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 Fall 2009 

Lean Refresher Seminar 
 

This course is designed for those who are having difficulty protecting the gains or maintaining the 

momentum. It is also designed for those in the early stages of implementation who wish to avoid the 

roadblocks to reaching Lean’s full potential. 
 

Sustaining Lean – The Critical Key to Success 
 
In today’s economy, companies need to focus on the benefits that Lean can deliver. This one-
day interactive seminar will help you re-invigorate your Lean process, sustain the gains and 
achieve powerful results.   
 
Our facilitator, Brian Furlong delivers this hard-hitting seminar covering tactical and strategic 
actions needed to minimize the effects of the recession and emerge from it stronger than the 
competition.  Brian has 30 years of experience in manufacturing and finance and has 
successfully implemented Lean in numerous facilities in the U.S., Mexico, Europe and Asia.   
 
You will learn the new “E-12 Lean Leadership and Management System,” to help you 
incorporate the Lean philosophy through all aspects of your organization. 
 

Course  #14660    Thu 8:30 a.m.-3:30 p.m.  November 19   $249 
 First Congregational Church 

 
 

 
 
 
 
 
 
 
 
 

 
 

For the latest information on our classes, please visit www.uakron.edu/ce  
 

For more information or to register, call 330-972-7577 or visit  www.uakron.edu/ce 
 

 
These courses may be customized to fit your organization’s unique needs – give us a call! 


