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Department of Theoretical and Applied Mathematics

Chair Review Policy

During the final year of the Department Chair's term, the Department will review the Chair's performance if the Chair seeks reappointment for another term.   

FORMATION OF REVIEW COMMITTEE

In accordance with the current Collective Bargaining Agreement (CBA), an evaluation of the Chair's performance will be conducted by a committee of four bargaining-unit members: two elected by the faculty, one appointed by the Dean, and one appointed by the Provost.  The Department bargaining unit will elect two members to the committee by a majority vote at the beginning of the last year of the Chair's term.  The Department may also recommend candidates for the additional two members to the Dean and Provost. 

REVIEW

1. The Chair will provide the bargaining-unit faculty with a written self-assessment of his or her performance as chair over the current appointment term.  

2. The committee will provide the bargaining-unit faculty with a questionnaire (attached).  The questionnaire provides (per the CBA) “the opportunity for individual bargaining unit faculty to make an anonymous (to the extent permitted by law) written qualitative and summary evaluation of the chair.” 

3. The committee will provide the faculty and the Chair with a summary of responses to the questionnaire.

4. The committee will also solicit staff members' evaluations of the Chair's performance and may also consult non-bargaining-unit faculty and students, summarize the input, and distribute the summary to staff, faculty, and the Chair.  The summary should include how participants in the survey were selected.  

5. The committee will “confer with the bargaining-unit faculty” per the CBA to discuss whether the preponderance of information collected points to recommending or opposing the reappointment of the chair.  

6. Reflecting the will of the Department, the committee will write a memo recommending or opposing reappointment of the Chair, including the summary of survey results.  (See Items 3 and 4.)  The committee will forward the memo to the members of the bargaining unit.

7. The committee will solicit comments on the memo and revise it accordingly as appropriate.

8. The committee will forward the revised memo to the Dean and the Chair. 

