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Procedures

1. General Considerations.
a. Details of the RTP processes appear in Article 13 of the Collective Bargaining Agreement (henceforth denoted the CBA).  All bargaining unit members should familiarize themselves with that document; a few important details are repeated here for clarity.
b. The term Personnel Committee shall refer to any one of the Reappointment, Tenure or Promotion Committees.  The term Personnel Decision shall refer to a positive or negative recommendation by the appropriate Personnel Committee.
c. The term candidate shall refer to a candidate applying for a personnel decision.
d. The composition of the Personnel Committees is defined in Article 13 of the CBA.
e. The latest edition of Robert's Rules of Order shall be used as a guideline for conducting all Committee meetings.
2. Timelines.  Detailed timelines appear in Article 13 of the CBA.  Applicants must be aware of the following deadlines.  
a. The Personnel Committees meet in the fall semester.
b. Candidates (except for first year reappointment) must submit a letter of intent to apply for reappointment, tenure and/or promotion by the final instructional day of the prior spring semester.
c. Application files must be submitted by the end of the second week of the fall semester.
d. Candidates shall receive two weeks’ written notice of the meeting at which the candidate is to be considered.
e. The Personnel Committee shall complete its deliberations and report its recommendation to the Department Chair and the applicant by the end of the sixth week of the fall semester.
f. The College-wide and University-wide review processes shall be completed as detailed in Article 13 of the CBA and University Rule 3359-20-06.2.
3. Application Materials.  Candidates must submit application files that include at least the following materials:
a. Current curriculum vitae;
b. Narrative statement by the candidate addressing the meeting of university-wide and departmental criteria;
c. Table of contents of materials included in the file;
d. All previous Reappointment, Tenure and Promotion recommendations from Personnel Committees, Department Chairs and Deans;
e. Evidence of teaching effectiveness such as:
i. Results of all teaching evaluations (student evaluations, written student comments and peer, mentor or external evaluations of classes and course materials) where applicable,
ii. Listing of all courses taught, and all associated grade distributions,
iii. Details of courses or workshops developed,
iv. Details of participation in conferences on teaching,
v. Details of courses or workshops on teaching attended,
vi. Innovations in pedagogy developed or introduced;

f. Evidence of professional activity.  Candidates for Tenure and/or Promotion should include a written description of the candidate’s scholarly contributions to his/her field(s) of expertise;
g. A list of the candidate’s scholarly works (refereed journal articles, refereed conference proceedings, books, book chapters, and awarded external research grants, each of which may be in areas such as mathematics, engineering, science, or the scholarship of teaching and learning) since joining The University of Akron.  Candidates for Tenure and/or Promotion should include a written assessment of the value of these works;
h. A list of other scholarly activities such as:

i. Other grants,

ii. Other publications,

iii. Presentations given at conferences, workshops and seminars,

iv. Organizing, attending, or chairing sessions at conferences, workshops or seminars,

v. Reviewing papers and/or books, or editorial duties for journals, proceedings or conferences,

vi. Consulting;

i. Evidence of professional service such as:

i. Departmental and University service. This includes activities inside the University, such as committee membership, recruitment, attendance at meetings and seminars and similar efforts,
ii. Professional and discipline-related community service. This includes activities outside the University setting, such as interaction with area schools and service with professional organizations;
4. External Review.  In the case of Tenure and/or Promotion, the Personnel Committee shall select a pool of external reviewers using the process described in Article 13 of the CBA, with the intent of collecting the reviews by the end of the first week of the fall semester;
5. Deliberative Process.  The Personnel Committee shall conduct its deliberations in accordance with the following policies:

a. The Personnel Committee shall focus its attention primarily on scholarly work done by the candidate since joining The University of Akron, although in the case of early Promotion to Associate Professor, prior work may be taken into consideration,

b. The candidate’s credentials shall be judged with respect to quality and the contributions they make to the candidate’s discipline,

c. The candidate may appear before the Personnel Committee at his/her own request, or at the request of the Committee,
d. At the conclusion of the discussion of the candidate’s qualifications, the Personnel Committee shall generate an assessment of the candidate,
e. After viewing the assessment, the Personnel Committee shall vote by secret ballot,

f. A Personnel Committee member absent for the vote with just cause, but present for a majority of the deliberations, shall be given the opportunity to vote in absentia.  Absentee ballots shall be collected within one working day after the original vote.  The vote shall not be announced until all valid absentee ballots are collected,

g. After the Personnel Committee decision is reached, the Committee Chair shall promptly notify the candidate and the Department Chair in writing of the Committee’s recommendation.  This must be done before the end of the sixth week of the fall semester;
6. Appeal Process.  Candidates are advised that in the case of a negative decision, they may file an appeal following the procedures adopted by the College, consistent with Article 13 of the CBA.
Reappointment

1. Candidates for Reappointment include non-tenured tenure-track faculty, Instructors and College Lecturers.  The University rules for Reappointment of non-tenure tenure-track faculty and Instructors are detailed in Article 13 of the CBA.  College Lecturers are to be evaluated in accordance with University Rule 3359-20-06.2.

2. Instructors shall be evaluated in terms of teaching, research and/or service.  College Lecturers shall be evaluated in terms of teaching.
3. Non-tenured tenure-track faculty shall be evaluated mainly in terms of teaching and research, and to a lesser extent in terms of service.  The Reappointment Committee shall conduct its review of the candidate with an emphasis on the candidate’s progress toward Tenure.  Candidates shall be examined with greater scrutiny in each successive year of the Reappointment deliberations.

4. The Reappointment Committee’s recommendation letters to the candidate and the Department Chair shall contain an explicit assessment of the candidate’s strengths and weaknesses, if any.  In the event of a perceived weakness, the Committee shall recommend a plan to give the candidate an opportunity to correct any deficiencies before the time of application for Tenure.

5. It is the responsibility of a tenure-track candidate for Reappointment to provide evidence that he or she shall be able to meet the criteria for Tenure and Promotion to Associate Professor (if applicable) at the end of the probationary period.

Tenure

1. A faculty member applying for early tenure consideration must provide evidence of outstanding teaching and research.
2. A candidate at the rank of Assistant Professor applying for tenure must also, by Article 13 of the CBA, apply for promotion to Associate Professor.

3. Minimal Expectations.  Candidates must provide evidence of teaching effectiveness and a productive, on-going research program.
a. Teaching Expectations.  The candidate’s teaching credentials shall be measured by the items listed in 3e under Procedures.  Candidates are expected to provide evidence of teaching proficiency in at least one subject area of the department.  Teaching evaluations are expected to be no lower than one standard deviation below average.

b. Research Expectations.  The candidate should have at least five scholarly works (refereed journal articles,  refereed conference proceedings, books, book chapters, and awarded external research grants, each of which may be in the areas of mathematics, engineering, science or the scholarship of teaching and learning) that bear The University of Akron address.  At least three of these works should be refereed journal articles.  The quality and impact of the candidate’s scholarly work shall be judged in part by the external reviews.  In addition, the candidate should have a record of seeking external funding, as evidenced by submitted grant proposals.
4. Attainment of the minimum requirements is only the starting point for consideration and shall not ensure a positive recommendation.

5. Promotion to Associate Professor
1. A candidate for promotion to Associate Professor who is also applying for tenure must provide evidence of teaching effectiveness and a productive, on-going research program.  Minimal expectations are the same as those for tenure.

2.  A candidate for promotion to Associate Professor who is not also applying for tenure shall be evaluated according to a slightly different standard.
a. Teaching Expectations.  Teaching expectations are the same as for tenure.

b. Research Expectations.   As with tenure applications, the candidate should have at least five scholarly works (refereed journal articles,  refereed conference proceedings, books, book chapters, and awarded external research grants, each of which may be in the areas of mathematics, engineering, science or the scholarship of teaching and learning), and at least three of these works should be refereed journal articles.  However, unlike tenure applications, work done elsewhere may be taken into consideration by the Promotion to Associate Professor Committee.  The quality and impact of the candidate’s scholarly work shall be judged in part by the external reviews.  Early promotion candidates are reminded that they must still have at least five scholarly works that bear The University of Akron address when applying for tenure.
3. Attainment of the minimum requirements is only the starting point for consideration and shall not ensure a positive recommendation.

Promotion to Professor

1. A candidate for promotion to Professor will have already demonstrated competence in teaching and research by attaining the rank of Associate Professor.  It is therefore expected that the candidate must also demonstrate leadership in teaching, research and service.  The Promotion to Professor Committee shall consider the candidate’s leadership role in each of these areas in the context of the candidate’s entire career, and may place a different emphasis on each area for different candidates.
2. Minimal Expectations.  All candidates must provide evidence that they have met the following minimal expectations to be eligible for consideration for promotion to Professor.

a. Teaching Expectations.  In addition to teaching effectiveness, candidates should also demonstrate leadership in teaching.  Such leadership may be evidenced by the supervision of student research, curricular development or other appropriate activities.

b. Research Expectations.  Candidates should have at least six scholarly works (refereed journal articles,  refereed conference proceedings, books, book chapters, and awarded external research grants, each of which may be in the areas of mathematics, engineering, science or the scholarship of teaching and learning) since attaining the rank of Associate Professor.  In addition, candidates must demonstrate leadership in research, as evidenced by an on-going research program with visibility outside The University of Akron.  This visibility shall be evaluated in part by the external reviews and the candidate’s written assessment of his/her scholarly contributions to his/her discipline.
c. Service Expectations.  Candidates should demonstrate leadership within the Department in the area of service.  Such leadership may be evidenced by professional activities within the Department, College, and University, as well as professional activities at the regional, state, national and international levels.

3. Attainment of the minimum requirements is only the starting point for consideration and shall not ensure a positive recommendation.

