
The University of Akron

College of Fine and Applied Arts

Dean’s Venture Fund

The Dean’s Venture Fund will provide start-up funding for entrepreneurial ventures in the College of Fine and Applied Arts.  Priority will be given to proposals that show a high probability of becoming self-sustaining.  Any venture must be aligned with the University’s vision, strategic intent, strategies, and priorities and at least one of the five College strategic directions:

· Strengthen Teaching

· Strengthen Research and Creative Activities

· Improve Fiscal Strength

· Support and Empower People

· Tell the Story

Some examples of mature ventures in the College of Fine and Applied Arts include the Dance Institute, the Hearing Aid Dispensary of the Audiology and Speech Clinic, design x nine, and the Program for Nutrition Intervention.  WZIP, Z-TV, and E. J. Thomas Performing Arts Hall all began as ventures.

Who is eligible to receive venture funds?

Individuals or groups may apply.  The venture leader must be a full-time faculty or staff member in the College of Fine and Applied Arts.  Collaborative proposals from two or more schools are encouraged.  Venture proposals must have the school director’s endorsement.   Priority will be given to ventures that have clear educational benefits for students in the College.

How much funding is available?

The College will offer a maximum of $40,000 in the first year to cover all approved proposals.  Expenditures from the fund may be in a single year, or spread over more than one year.  The fund is intended to promote revenue streams for academic programs in the College.  An award is essentially a loan:  ventures will be expected to repay the venture fund on a schedule to be negotiated, and repayments will replenish the Venture Fund for future awards.

What is the application deadline and funding cycle?

For the first round of funding, applications are due June 1, 2005. For subsequent years, Venture Fund applications will be received no later than the end of the first week of spring semester for funding during the following academic year.   All funds will be held in the Dean’s Venture Fund account.

How may Venture Funds be used?

The Dean’s Venture Fund is offered as project start-up money for ventures that can become self-sustaining.  The money may be used in any of the categories shown below.

Personnel

Faculty reassigned time

Part-time staff

Consultants

Student assistants or graduate assistants

Supplies and/or Services

Equipment

Expendable Materials

Travel

How will proposals be selected for funding?

The Dean of the College of Fine and Applied Arts, in consultation with the Venture Fund Advisory Committee, may select one or more venture proposals each year for funding.  Selection criteria will include at least the following considerations.

· What is the anticipated outcome of the proposed venture?

· Is the written proposal clear?

· Is the venture aligned with at least one of the College strategic directions?

· Is the venture feasible as proposed?

· Is the time line reasonable?

· Is the budget reasonable?

· Does the venture have potential to become self sustaining?

· Are items in the budget justified?

· Can the goals be accomplished without resources in addition to those budgeted?

The Venture Fund Advisory Committee expects to review proposals in an interactive fashion, selecting the best for further development and advising all applicants about the committee’s reaction.

What follow-up will be expected?

A venture representative will meet with the Associate Dean for Fiscal Affairs at least once each month to review the financial status of the venture.  Annual reports to the Dean of the College of Fine and Applied Arts will be required.  At the end of the first year, the Dean, in consultation with the Venture Fund Advisory Committee, will review the status of the venture and decide whether to support the venture further.

Members of the Venture Fund Advisory Committee

William Bennett, Principal

Bennett Construction Management

Vice Chair, College of Fine and Applied Arts Advancement Council

Dr. Todd Finkle, Associate Professor of Management

Interim Director, Fitzgerald Institute for Entrepreneurship

Intellectual Property Center Fellow

Dr. Patricia Graves, Community Volunteer

Chairperson Emerita, University of Akron Board of Trustees

Dr. James M. Lynn, Associate Dean for Fiscal Affairs

Founder of the UA Hearing Aid Dispensary

Donald L. Murfin, Principal

Development Capital Company

Member, College of Fine and Applied Arts Advancement Council

Wayne Watkins, Associate Vice President for Technology Transfer

Fellow, Fitzgerald Institute for Entrepreneurship 

Intellectual Property Center Fellow

College of Fine and Applied Arts

Dean’s Venture Fund

Application

Date:

Venture Leader’s Name:

Venture Participants:

Title of Project:

Non-technical Abstract (attached, not to exceed 200 words)

Description of the Venture (attached, not to exceed 5 pages double spaced)

· What services or products will be offered?

· What will be the pricing structure for services or products?

· Who are potential customers, or what audience will you attract?

· Who will comprise your competition?

· What evidence of a market do you have?

· What facilities will you need?

· What kind of personnel support will be needed?

· What relationship will the venture share with your academic department(s)?

· What is the time line from start-up to maturity?  Specific steps and time to accomplish them?

Budget Page (attached)

College of Fine and Applied Arts

Dean’s Venture Fund

Startup Budget Page

Date:

Title of Project:

Venture Leader’s Name:



STARTUP BUDGET

Personnel

Reassigned time (cost of substitute)*

$_________

Describe reassignment(s)

Part-time staff




$_________

Student Assistants (salary + 17%)

$_________

Graduate Assistants (salary + 17%)

$_________

Subtotal for Personnel





$_________

Supplies and Services

Equipment (model number and price)
$_________

Materials (describe)



$_________

Travel
(describe)



$_________


Miscellaneous




$_________

Subtotal for Supplies and Services





$_________

TOTAL AMOUNT REQUESTED





$_________

*For instance, cost of a part-time faculty member to teach assigned classes; cost of a part-time administrator to cover staff duties, unless absence is approved by the supervisor.

College of Fine and Applied Arts

Dean’s Venture Fund

Operating Budget Page

Date:

Title of Project:

Venture Leader’s Name:



ANTICIPATED ANNUAL OPERATING BUDGET

Anticipated Revenue (source and timing)

__________________________
$_________

__________________________
$_________

__________________________
$_________

Total
Anticipated Revenue





$_________

Anticipated Expenses

Personnel

Reassigned time (cost of substitute)
$_________

Part-time staff



$_________

Student Assistants  (salary + 17%)
$_________

Graduate Assistants (salary + 17%)
$_________


Subtotal for Personnel



$_________

Supplies and Services

Equipment (model and price)

$_________

Materials (describe)


$_________

Travel
(describe)


$_________


Miscellaneous



$_________

Subtotal for Supplies and Services


$_________

Total Anticipated Expenses





$_________

Revenue – Expenses







$_________

