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Minutes of the Faculty Senate Meeting of November 7, 2013 

The regular meeting of the Faculty Senate took place Thursday, November 7, 2013 in room 201 of 
Buckingham.  Senate Chair William D. Rich called the meeting to order at 3:00 pm. 

Of the current roster of 63 Senators, 48 were present for this meeting.  Senators Arter, Beneke, Fant, 
Landis, Moritz, Raber, Sancaktar, Schwartz and Scotto were absent with notice.  Senators Braun, 
Hamed, Huss, Ramcharran and Youngs were absent without notice.   

I. Approval of the Agenda 

Senator Hajjafar moved to adopt the proposed agenda.  The motion was seconded by Senator Clark. 

The motion was adopted without dissent. 

II. Approval of the Minutes 

Senator Jones moved to adopt the proposed minutes of the September 5, 2013 meeting. The motion was 
seconded by Senator Sterns. 

The minutes were adopted without dissent. 

III. Chairman’s Remarks 

Chair Rich began his remarks by announcing recent college elections for faculty senators that were 
certified by the Executive Committee between the last meeting and this meeting.   

These were by and large if not entirely runoff elections.  From the Buchtel College of Arts and Sciences 
Charles Beneke was reelected and John Huss and Linda Saliga were newly elected.   

From Summit College Kevin Feldt was elected.  From the College of Engineering Minel Braun, 
Shivakumar Sastry, Marnie Saunders and T.S. Srivatsan were elected; the last was reelected.  And from 
the College of Health Professions, Carri Scotto was elected.   

Chair Rich gave special thanks to David Steer, who as a result of the recent runoff election in Buchtel 
College will not be returning to this body and consequently will no longer be a member of the Executive 
Committee.  Senator Steer was an extremely valuable member of the Executive Committee and of the 
Senate, and ever thoughtful and to the point.  He will be missed.  Later in the meeting the senate will be 
electing someone to replace Senator Steer on the Executive Committee.   

Later in this meeting we will also consider a proposal from the Curriculum Review Committee to 
streamline the process for reviewing proposals to change the mode of delivery of existing courses.   

The proposed change would retain institutional review by the Distance Learning Review Committee but 
eliminate review by other institutional reviewing bodies.  It would also eliminate the two week period 
during which objections may be raised by faculty members, a so called university wide review.  Instead 
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those proposals would go directly from the DLRC to the Curriculum Review Committee and then on to 
the senate.  Please note that the original proposal from the CRC is superseded by a redrafted one 
designed to accomplish the same objectives.   

Chair Rich reviewed the existing university regulation on curricular changes during the course of the 
redrafting process, and noticed that it provides for curriculum change proposals to be released for 
university wide review within two weeks of the time they're submitted for institutional review as 
required.  We hope to learn soon whether the curriculum proposal system is programmed to 
automatically release proposals at the end of the two week period. From some of the reports, including 
in this body last month, it may not be programmed this way.   

If that is the case, it may be possible to remedy parts of the reported problem of proposals being in 
seemingly perpetual limbo by changing the proposal system so that it purports with the rule in this 
respect.   

One of the items for business in today's meeting is a recommendation from the Academic Policies 
Committee to approve criteria for direct admissions for undergraduate programs in the various 
departments and schools of the university.  Such approval is required by university regulation.   

Chair Rich learned, however, that at least one department in the College of Arts and Sciences the faculty 
was told by the administration of the college that its direct admissions criteria were going to change 
regardless of the faculty wishes and the departmental faculty did not vote to approve the change.   

Under the university's regulation the establishment and modification of direct admission criteria is a 
matter for the faculty to decide subject to the approval of the faculty senate, not for decision by 
administrative fiat.   

Any change made without a vote of the faculty of the relevant department or school should be rejected 
by this body.  Accordingly, at the appropriate time the chair will entertain a motion to refer this matter 
back to the Academic Policies Committee with the instruction to verify that the recent changes to direct 
admissions criteria were approved by the faculty. 

As you know, starting this academic year part time faculty are limited by the university to teaching eight 
credit hours per semester to avoid their being covered by the Affordable Care Act mandate of employer 
provided health insurance.  Under that law those who work 30 hours or more per week must be provided 
with health insurance.  In order to document part time faculty members who are working less than 30 
hours per week, they are being required to report working hours using a new electronic reporting system.   

Department chairs and school directors are required to approve those reports for part time faculty 
members in their respective schools.  Some part time faculty members spend on average more than 30 
hours per week preparing to teach, teaching, grading assignments and examination answers, conferring 
with students and other activities incidental to teaching.   
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Those part time faculty members may now have to choose between reducing the amount of time they 
devote to their teaching assignment to the detriment of students and underreporting the number of hours 
they work.  If such underreporting were to become common, the university would be exposed to 
enforcement action by the Internal Revenue Service.  Underreporting would also put department chairs 
and school directors in the untenable position of approving reports that they have reason to believe are 
of questionable accuracy.  One can imagine various possible solutions to this problem.   

Chair Rich reported that he recently attended a meeting of the senate's Part time Faculty Committee and 
urged the committee to assess the magnitude of the problem and to recommend a solution for 
consideration by the faculty senate.  Chair Rich looks forward to the committee's report on this issue 
later in the academic year.   

Chair Rich concluded by urging the members of this body to participate in the university's Retention 
Summit which is to be held on Wednesday and Thursday of next week. Undergraduate student retention 
is a crucial challenge for this university.  It is important to bring to bear the best thinking on this subject 
which requires active faculty involvement.   

IV. Special Announcements 

Senator Huff reported the death of one member of the university community: 

Kathleen Horning, Senior Instructor in the School of Nursing, died October 26th in Akron. She was 64. 

The Senate stood for a moment of silence in memory of our deceased colleague. 

V. Reports 

Executive Committee 
Senator Bove reported as follows on behalf of the Executive Committee: 

The Executive Committee met on October 10th for regular Senate business. The EC certified senate 
election results from the College of Health Professions and also made appointments to the University 
Review Committee and the University Libraries Committee. The EC also reviewed some business 
matters of the Faculty Research Committee and determined that the FRC can benefit from appointing 
additional members. The EC also discussed the Student Success Plan and the role of Student 
Encouragers; Chair Rich asked the Student Affairs Committee to look into these issues. The EC 
discussed the Curriculum Proposal System and reviewed the documentation and training materials. 
Those materials were determined to be less than useful. A small group will be a formed to review and 
update the documents. 

The EC next met on October 17th for regular senate business and to prepare for the meeting with the 
President and Provost later that afternoon. With the President and Provost, the EC discussed budget 
updates, the general education reform process, and the effect of the new EmpCenter time and attendance 
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system on faculty. The meeting also included updates on the status of hiring an Assistant Provost for 
Online Learning and discussion regarding intellectual property rights for online courses. 

The EC most recently met on October 31st for regular senate business and to prepare the agenda for 
today’s meeting. The EC was able to certify the senate election results for the Buchtel College of Arts & 
Sciences and the College of Engineering. Appointments were also made to the Computing & 
Communications Technologies Committee and the Part-time Faculty Committee. Senators Rich and 
Sterns also reported on the presidential search meeting between the Board of Trustees and the six faculty 
representatives from the Senate and the AAUP. 

One last note: There exist two vacancies on University Council Committees to be filled by senate 
representatives: one non-senator to serve on the UC Communications Committee and one senator to 
serve on the UC Talent Development and Human Resources Committee. The committee encourages 
self-nominations through the senate website. The Executive Committee will make these appointments at 
the next scheduled meeting this month. 

Remarks of the President 
The President began his remarks by stating how pleased he was at the attendance of his last the state of 
the university address. As he indicated in those remarks he brings forth a request of the Senate with 
hopes that the senate can achieve the goals as quickly as possible and provide feedback by the end of 
February. 

The University needs to find a way to encourage everyone in interdisciplinary activities better than we 
have to date, and to remove structural barriers that seem to inhibit this set of opportunities.  The 
President wants feedback from the Senate on how we might best explore new opportunities for the 
creation of appropriate interdisciplinary institutes or centers based on our strengths, opportunities, and 
challenges that we face that hinder our ability to do so.   

The centers and institutes should be focused on those areas of emphasis that we identified in Vision 
2020, namely regional solutions, innovative technologies, medicine and health and the human condition, 
and concurrently review recent activities and how those might impact existing centers and institutes.   

The senate's Faculty Research Committee may be an ideal committee to evaluate current research 
institutes and centers as well as to evaluate proposals submitted to the Vice President for Research and 
present any new interdisciplinary centers at the university.  The President urged the Senate to not limit 
the review to only those centers and institutes involved in research, but rather review all of the 
interdisciplinary centers and institutes. Then after careful review, if the centers and institutes are not 
active or productive, please recommend that we formally phase some of them out or combine them with 
others to create greater effectiveness as may be appropriate.     

The President urged the Senate to also explore other possibilities.  For example finding a way to enhance 
and grow our focus on biomaterials so as to better facilitate our existing collaborations not only across 
colleges, but which extend into our biomedical partners, the AIBA and the hospitals.  Another 
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possibility might be a focus on teaching and learning innovations in urban settings with an emphasis on 
talent supply chain management approaches to improving the educational and work force attainment of 
our region. This could include extending our collaborations with organizations such as the Summit 
Education Initiative, United Way, and social service agencies.   

But regardless of the interdisciplinary areas that we ultimately choose to fund in the next round of the 
Achieving Distinction program, the President will work with the provost and deans to ensure that faculty 
hires create clusters of expertise related to these and other areas.   

The President reiterated three other equally important issues from his address to further facilitate and 
foster interdisciplinary opportunities. First, assure the successful outcome of our academic program 
review process.  These recommendations have been made and shared broadly and include proposals for 
areas for both disinvestment as well as the new investment opportunities from those savings. Second, 
revisit the organization of our schools and colleges precisely to ensure the interdisciplinary success 
being sought by so many faculties. And third and finally, implement the proposed revision of the general 
education curriculum with recommendations to go to the Board of Trustees before the end of this 
academic year.   

The President stressed the need for a robust and comprehensive program for the assessment of student 
learning to accompany these efforts in general education.  It is vital to have a seamless first two years for 
students that can be applied to almost any major, to maintain high completion rates for students admitted 
directly into majors and colleges, and to assess student learning and facilitate the movement of students 
from pre-major status into their major. 

The President also suggested offering some degrees and all general education courses in a hybrid format 
and on evenings and weekends, because so many students have nontraditional schedules, and we must 
enable them to work effectively and efficiently towards a degree.  

The President concluded his remarks by urging the senators to attend the Summit on Retention. 

Remarks of the Provost 
The Provost began his remarks by addressing the academic program review process. There have been 
multiple opportunities for faculty involvement in that process. The most recent actions were those where 
the Provost met with each dean, each dean having met with their departments to respond to the 
recommendations of the academic program review committee.   

The Provost noted that the dean of the graduate school and vice president for research had also made 
observations with regard to academic programs. The Office of Academic Affairs is considering all of 
those recommendations and developing a point of view with regard to the recommendations of the 
academic program review.   

The Provost will then sit down with the president, the vice president for research, and the respective 
deans in particular where programs have been advocated for disinvestment to reconcile those 
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recommendations. And having had those discussions and reconciled those recommendations we would 
then take the appropriate steps for engaging the university community and faculty senate in whatever the 
next steps might be.     

Thanks to the Faculty Senate Executive Committee's recommendations the OAA is making sure that the 
Council of Deans debriefs are not only sent out to the deans, the department chairs, the school directors 
but also concurrently shared with the faculty as a whole. The Provost pointed out that at the last meeting 
Vice President Cummins updated the group on recent interactions with the Board of Trustees that 
resulted in their endorsing a revised fiscal year 14 balanced budget.   

The Provost will be meeting with deans in the next week to reconcile questions and outstanding issues 
that relate to faculty positions.   

The Provost noted that the Board of Trustees has asked for different ways to engage with faculty.  The 
board of trustees at every meeting has recognized two students nominated by the colleges.  In 
consideration of their request to be more connected with faculty, it was decided that they will recognize 
one student at each board meeting and that student will self-identify a faculty member that significantly 
impacted his or her positive experience at the University of Akron. The first one of those interactions 
happened at the last board of trustees meeting and the board found that to be very effective. 

Also the colleges will have an opportunity for the dean to nominate a faculty member to do a 
presentation at the board of trustees meeting to the board of trustees about his or her activities and 
teaching, research, and service and how those activities enrich the student experience and contribute to 
our mutual success. 

The Provost reported that the preliminary capital recommendations to the State of Ohio have been 
submitted.  It is a two-step process. First, propose the use of the funds. Second is actually to say we need 
the funds to do certain things. The university submitted requests totaling 25 million dollars for essential 
infrastructure related to safety, security and basic functions, renovation and restoration, research and 
STEM instructional laboratories with a focus on function and safety upgrades, and the governor's 
favorite criterion for the distribution of resources, economic development.   

VI. Election of Executive Committee Member 

Election of an Executive Committee member to serve the remainder of Senator Steer’s unexpired term 
which runs until September of 2014. 

Senator Sterns nominated Senator Erickson. Senator Bouchard nominated Senator Lazar. Senator Lazar 
respectfully declined the nomination. 

Senator Hajjafar moved that nominations be closed and that Senator Erickson be elected by acclamation. 

The motion was adopted without dissent. 
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VII. Committee Reports 

Academic Policies Committee 
Vice Provost Ramsier presented a resolution from the Academic Policies Committee regarding direct 
transfer and admissions criteria (Appendix A). 

Senator Clark moved to refer the resolution back to the Academic Policies Committee to verify that the 
appropriate faculty considered and voted on each of these direct admission criteria. The motion was 
seconded by Senator Sastry. 

The motion was adopted without dissent. 

Vice Provost Ramsier presented a resolution from the Academic Policies Committee concerning the 
movement of the Department of Sports Science and Wellness Education from the current College of 
Education to the College of Health Professions (Appendix B). 

The motion was adopted without dissent. 

Curriculum Review Committee 
Vice Provost Ramsier reported as follows on behalf of the Curriculum Review Committee: 

The committee recommends approval of the following course proposals, which have gone through the 
process successfully without objection (Appendix C). 

The motion was adopted without dissent. 

Vice Provost Ramsier presented a resolution from the Academic Policies Committee concerning the 
method to expedite the mode change function only in the current curriculum proposal system (Appendix 
D). Senator Lazar raised concern over the expedited model that removes the library at the institutional 
review level. Senator Lazar moved to postpone consideration of this resolution until the next Faculty 
Senate meeting. The motion was seconded by Senator Lillie. 

The motion was adopted 

Part-time Faculty Committee 
The Part-time Faculty Committee submitted a written report (Appendix E). 

Athletics Committee 
The Athletics Committee submitted a written report (Appendix F). 

Computing & Communications Technologies Committee 
The Computing & Communications Technologies Committee submitted a written report (Appendix G). 

Student Affairs Committee 
Senator ex officio Biddle reported as follows on behalf of the Student Affairs Committee: 
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The Student Affairs Committee met on October 30th.  Dr. Stacey Moore from Student Success came and 
spoke to us about two things that I wanted to share: Academic Encouragers and Help a Zip support line. 

The Academic Encouragers Program is a program that employs 18 experienced professionals to come in 
to the university to help guide and direct students that may be falling behind or considered high risk 
students.   

These Academic Encouragers come in with 10 years or more experience in education, counseling, or 
social work and currently each one of these 18 academic encouragers is assigned to approximately 20 
students that they help about an average of 20 hours a week.  They check up on them to make sure 
they're attending classes; some of them wait outside classrooms to see if the students are in fact 
attending classes. So these are just like Stacy called them, almost surrogate parents here on campus 
making sure these students are going to classes and that they're performing as best as they possibly can.   

They look at attendance and punctuality and report any warning signs they see to the academic advisors.  
So they bridge the gap between the emergent students and the academic advising departments.  And they 
also offer guidance to faculty members who have these students in their classes.  So this is a really good 
thing and they're hoping that the program will grow.   

Most of the students that are recommended for these Academic Encouragers are students that are either 
emergent or they come in as a pre-major student, not direct admit to majors, they have not attended the 
Student Success Seminar and they're not in learning communities. 

The Help a Zip is a new referral service. If you have a student having trouble accessing text books or 
having trouble attending class regularly; if you see signs they're having trouble in their personal lives, 
you can refer this particular student using this method.  The students referred are separated into different 
categories depending upon the nature of their need.  So if they need a care team referral they'll be 
forwarded to the care team referral center. If they need more of a counseling situation that's not as 
desperate as a care team referral they'll be referred for counseling.  If they need to be referred to 
academic services they will be.  But this is an excellent resource.   

Currently there have been over 160 referrals on this site, and 60+ faculty have actually submitted a 
referral for students.  So this is really good, and I just wanted to get the word out that this exists, and that 
these are some really good programs that we have here to help aid in student success and help them 
benefit from a better Akron experience. 

VIII. Report of the Faculty Senate Representatives to University Council 
Senator Lillie reported as follows on behalf of the Faculty Senate Representatives to Graduate Council: 

As you may know, we have three representatives to the University Council: myself, Senator Witt and 
Senator Erickson. In addition to that, because of the role of chairs of respective committees there are a 
few other senators who are here and also members of University Council: Senator Sterns and Senator 
Hajjafar.   
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One of the concerns we had earlier this semester had to do with the massive revision of the bylaws that 
had been passed by the University Council in February, 2013.  As a result of a lot of people working 
together and also as a result of this body supporting us, I can report that we have been able to 
successfully return to the consideration of the bylaws that were passed by the University Council itself 
in February, 2013 as a basis on which to consider the feedback that we had received from the Strategic 
Issues Committee of the board of trustees.   

It turned out that we had a set of bylaws, as passed February, 2013, that on three of the four concerns 
expressed by the Strategic Issues Committee of the board, that group were pleased with the existing 
bylaws proposed.  They felt that those bylaws had actually met those criteria. The fourth which had to 
do with nimbleness and quickness of response, was one in which a lot of people felt we needed to work 
on it to some further extent.   

So a number of folks were selected from among the University Council representatives of their 
constituents.  Myself, Senator Blewitt, and Senator Anderson are representing the Graduate Student 
Government and the Undergraduate Student Government.  We also have a representative from SEAC, 
Mary Hardin, and then also the representative from CPAC, Matt Bungard, is the chair of the committee. 

We met several times, talked at some length, and realized that the concerns that we had raised that had 
been based on the bylaws that had been proposed unilaterally through the Steering Committee of the 
University Council in August and September of 2013 were not the ones that we had to really consider 
since we returned to the Frebruary 2013 bylaws as approved by the UC.   

So we found that a lot of the work that we had dreaded would need to be done and would take a long 
time didn't have to be done, because we were relying on a document that had already received most of 
the appropriate approvals, and we were improving that document not trying to fix an impossible newer 
one.  

So we have done that.  We have made some changes, recommended them.  In the past couple of days, 
Matt Bungard who is the chair of the committee had forwarded them on to the members of the 
University Council.   

You have available on University Council website a copy of the 2010 bylaws, a copy of the board of 
trustees concern and some other materials.   

It does appear that we do have a set of bylaws that would be as close to shared governance as we can get 
on this campus at this time.  So I think that's a positive point to make.   

The bylaws should be voted on next week at the University Council meeting on November 12 which is 
again a public meeting. 

IX. New Business 

There was no new business. 
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X. Adjournment 

Chair Rich adjourned the meeting at 4:54 pm. 

 

Any comments concerning the contents in The University of Akron Chronicle 
may be directed to the Secretary, Frank J. Bove (x5104). 

facultysenate@uakron.edu 

  

mailto:facultysenate@uakron.edu
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APPENDIX A 

THE UNIVERSITY OF AKRON 
 
 

RESOLUTION 11-7-13 
 
 

Whereas, Rule 3359-2-02(C)(2) provides,  “The functions of the faculty of a college shall 
be to prepare and recommend to the faculty senate curricula and courses for the college, 
changes in departmental or school organization, requirements for admission to and 
graduation from the college, and candidates for degrees and certificates”; 
 
Whereas, The attached documentation of college and department/school admission 
criteria have been submitted by the respective college faculties; and 
 
Whereas, The Academic Policies Committee concludes that the submitted 
department/school admission criteria appear to be the result of a thoughtful exercise of 
professional judgment of the college faculties; 
  
Resolved, That the Academic Policies Committee on October 22, 2013, unanimously 
recommends that Faculty Senate approve the attached college and department/school 
admission criteria; and 
 
Resolved, That the Academic Policies Committee recommends that the Faculty Senate 
encourage the colleges to use the admission index in rule 3359-60-02 to determine direct 
admissions. 
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APPENDIX B 

THE UNIVERSITY OF AKRON 
 
 

RESOLUTION 11-7-13 
 
 

Whereas, The faculty of the Department of Sports Science and Wellness Education have 
voted to move as an academic unit to the College of Health Professions; 
 
Whereas, The faculty of the College of Education have voted to approve the move; 
 
Whereas, The faculty of the College of Health Professions have voted to accept the move, 
and have made the necessary changes to their College Bylaws and Retention, Tenure and 
Promotion processes; and 
 
Whereas, The Academic Policies Committee concludes that the mission of the 
Department of Sports Science and Wellness Education aligns well with the mission of the 
College of Health Professions; 
 
Resolved, That the Academic Policies Committee on October 22, 2013, unanimously 
recommends that Faculty Senate approve the move of the Department of Sports Science 
and Wellness Education as a unit to the College of Health Professions, where it shall be 
the School of Sports Science and Wellness Education. 
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APPENDIX C 

Curriculum Proposals 

 

Faculty Senate November 7, 2013 

 

Description Proposal Type Proposal Title Degree/ 
Certificate/ 
Minor Type 

ENGR-BIOMED-12-5099 PROGRAMCHANGE Biomedical Engineering MASTERS 
POLY-PENGR-12-4587 COURSECHANGE Rheology of Polymer Fluids  
A&S-FAMILYCONS-12-4150 COURSECHANGE Middle Childhood and 

Adolescence 
 

A&S-FAMILYCONS-12-4152 COURSECHANGE Middle Childhood and 
Adolescence 

 

SUMM-ASSOC-13-6488 COURSENEW Signs of Professional Writing  
A&S-MUSIC-12-4233 COURSENEW Seminar in Music  
BUS-ACCOUNT-13-6826 PROGRAMCHANGE Taxation - Brecksville MASTERS 
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APPENDIX D 

The University of Akron 
 

Curriculum Review Committee 
 

Resolution to expedite mode-change only curriculum reviews 
 

November 7, 2013 
 

 
Whereas, rule 3359-20-05.2 requires that mode-only curriculum changes follow the same 
review and approval process as other proposed curriculum changes, and 
 
Whereas, many faculty have questioned the need for such a comprehensive and lengthy 
review of mode-change only proposals for currently existing courses, and  
 
Whereas, the Curriculum Review Committee strives to improve the curriculum approval 
process and facilitate thoughtful and expedited review of mode-only change proposals, 
and 
 
Whereas, the Curriculum Review Committee recommends that department/school and 
college level faculty approvals, with additional approval by the Distance Learning 
Review Committee, is sufficient to provide thoughtful review of mode-change only 
proposals in a timely manner,  
 
Therefore, be it resolved that the Curriculum Review Committee on November 1, 2013, 
unanimously recommends that Faculty Senate approve the attached revisions to rule: 
3359-20-05.2 Curricular changes. 
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APPENDIX E 

PTFC Report to Faculty Senate, November 7, 2013 
 

The Part Time Faculty Committee met on October 17. The following is a summary of discussions: 
OPTFA to hold a meeting on campus on October 23. Progress is being made with a handbook for 
Department Chairs. The committee will hold a special meeting for Part- time Faculty with questions 
about benefits and policies in November with Rex Ramsier. The November PTFC meeting will be 
largely dedicated drafting changes to the Rules governing  PT Faculty Appointments. The PTFC will 
seek a student member. 
 
Respectfully submitted, 
Shannon Osorio, Chair 
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APPENDIX F 
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APPENDIX G 

 

 

 


