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Lesson 1 : Faculty Preparation  

Spring 2008 Overview  

If you are teaching a course in Spring 2008 you will be provided with a course site 

on Springboard! our new learning management system. You do not need to request 

the site ï it will be generated automatically. 

 

If you have used WebCT in the past and want to move content from a previous 

course into your Spring 2008 course site then we are here to help you with the 

migration tasks. 

 

If you are teaching a course in Summer or Fall 2008, you DO NOT need to migrate 

course content at this time. Assistance for your migration will be provided during 

February, March and April 2008. 

 

Visit this website to access resources linked in this document. 

 

http://learn.uakron.edu/ideal/deploy_migrationCheck.cfm 

 

The architecture of WebCT required that new course sites be created based on 

previous sites ï everything except student data was copied into the new site. Over 

time our sites have become cluttered and given the many demands on our time, 

cleaning up a course site and optimizing the documents was not a priority. 

 

As we make the move to Springboard! ï optimizing your course content will need to 

become a priority ï if only for a brief period of time. 

 

The steps in the overall migration plan are described in detail below. Similarly the 

strategies for optimizing your course content are detailed and where to go for 

assistance if needed. The primary goal of optimization is to ensure that students can 

access the materials that you have prepared and that file sizes do not present an 

obstacle to accessing those files. 

 

 

  

http://learn.uakron.edu/ideal/deploy_migrationCheck.cfm
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Task One   

 Tell us which of your WebCT courses contain the content to be moved. The 

content may reside in a course you are currently teaching in Fall 07, or a course 

taught in Summer 2007. If the content is in a course that has been archived 

(Spring 2007 or earlier) we will restore that course (minus any student data) and 

make it available for your use. 

 We have created a Migration Questionnaire to help streamline this process. 

Please visit the Project IDEAL Migration website at 

http://learn.uakron.edu/ideal/deployment/index.cfm You will be asked to 

authenticate with your UANet ID and password so we can display only your 

courses. 

 

 After authenticating, you will see a list of your WebCT courses from Spring 2007. 

Use the form and respond fully to each question as appropriate. If anything is 

inaccurate or unclear please use the comment window to let us know. 

 

 Submitting this request is the first part of an ongoing conversation we will have 

with you as we move through the migration process. We expect to move 

approximately 1000 courses from WebCT to Springboard! for the Spring 08 

semester. Sooner started ï sooner finished. 

 

Step One  

Create a backup your course and download the archive to your personal computer. This 

will provide you with a copy of your My Files, Assignments, and Quizzes. Download the 

course backup to your computer. The file created by WebCT will be in a compressed 

format. You will be able to expand your materials using a program called ñStuff-ITò, a 

free download for Windows and for MAC. 

How to create at WebCT Course Backup: 

 

1. Go to http://webct.uakron.edu and enter your UANet ID and password. From 

your My Homepage, click on the name of your course. 

2. Once inside your course, click on Control Panel. 

3. Click on Manage Course ï Backup Course ï Create Backup. 

4. Provide a name for this file in the dialogue box and click Create. 

5. When the backup has completed, click Continue. Note the file titled with your 

course name plus the date and time stamp and a .zip extension. 

6. Select the radial button next to your filename and on the right side of your 

screen under the Action Menu, click on Download. 

http://learn.uakron.edu/ideal/deployment/index.cfm
http://webct.uakron.edu/
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7. You will be prompted to download this zipped file to your personal computer. PLEASE 

PUT THIS FILE IN A LOCATION WHERE YOU CAN RETRIEVE IT AGAIN IF 

NECESSARY. 

8. Click on Save to Disk. 

Step Two  

 

While in Manage Files, review the size of all files such as PDFs, audio files, video files, 

images, and PPTs. Very large files take time to download and will inhibit the optimal 

performance of your course. Listed below are some best practices when utilizing media 

in an online learning environment and suggestions on how to optimize your course 

materials: 

 

Best Practices in Media:  

 

1. PowerPoint Files ï the maximum size of a PPT should not exceed 3MB. If you 
see PPT's in your Manage Files larger that 3MBs, please let us assist you. 
Simply saving the PPT in a PDF format will cut the size in half.  

2. Video Files ï Video files should not be longer than 30 seconds or larger than 
1500KB and they should not be stored within the learning environment. All videos 
should be stored on the university's streaming media server and linked into the 
learning environment for optimal viewing by students. The advantage of the 
streaming media server is that once the students access the video, it is streamed 
to them continuously instead of them having to wait for the entire video to 
download before viewing. The media server is very efficient and designed to 
support multiple users at any given time.  

3. PDF Files ï the maximum size of a PDF should not exceed 3MB. If you see 
PDF's in your Manage Files larger that 3MBs, please let us assist you.  

4. Audio Files ï Audio files should not be stored within the learning environment as 
it is not efficient for students to download audio files. We have the ability to 
convert audio files into streaming audio format or MP3 format. Audio files should 
below 60 seconds in length and 1500KB in size.  

5. Image Files ï Photos can be significant space hogs if not properly scanned and 
sized. You may have several types of image files within your course: 

1. Photos: Most jpg files should not exceed 114KB if placed within a PPT and 
150KB if placed within a Web Page.  

2. Line-art/Text: Most 'png' or 'gif' files should not exceed 75KB if located within a 
PPT and 85KB if located within a Web Page. 

 

If you have any questions, or need assistance to optimize your files, please email us at 

migrationhelp@uakron.edu 

 

  

mailto:migrationhelp@uakron.edu
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Step Three  

 

Delete all old and unused files located in your Manage Files. These are files that you 

know you will not be utilizing in the future. Examples would be old syllabus files, 

duplicate files, course backups, zipped files, schedules or other information that are 

semester specific. 

How to delete files from Manage Files: 

 

1.      To delete a file from Manage Files, return to Control Panel, Manage Files. 

2.      Select the file you wish to remove from your course by clicking on the box to the 

left of the name and then, on the right side of your screen under Actions ï Files, 

click on Delete. 

3.      You will be prompted to be sure you wish to delete this file. 

 

Last Step  

 

Send an email to migrationhelp@uakron.edu when you are finished so we can complete 

the content migration process. 

 

Thank you for your support in completing this important job!  

 

  

mailto:migrationhelp@uakron.edu
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Lesson 2: Browser Requir ements  
 

It is essential that you use a fully supported browser and meet basic system 

requirements in order to ensure satisfaction with your Springboard!  courses.  The table 

below describes the supported browsers and system requirements for SpringBoard! 

Supported Browsers  

 

System   Supported   Recommended   

Windows  

 Internet Explorer 6.0 and 7.0 
 FireFox 1.5 and 2.0  
 Netscape Navigator 4.7 to 7.02 

Internet Explorer 6.0 or 7.0  

Mac 

 FireFox 1.5 and 2.0  
 Netscape Navigator 7.2  
 Safari 1.5 and 2.0 (use OS X 

"Software Update")  

You must use Firefox 1.5 in order to use 
the LiveRoom.  

FireFox 1.5  

  

Linux   FireFox 1.5  FireFox 1.5 
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System Requirements  

 

Component  Required  Recommended  

Operating System  
 Windows 98 or higher  
 Mac OS X  

 Windows 98 or higher  
 Mac OS X  

Video Resolution  
800x600 (minimum)  1024x768 or greater 

Internet Speed  
56K modem (minimum)  56K, DSL, or cable modem 

Sun Java Runtime 

Environment  v1.4.2_xx (minimum) 

JRE v1.5.0_11 (version 

5.0_11) 

Java Script  
Enabled 

  

Cookies  
Enabled 
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Browser Settings in Internet Explorer  

To change settings in Internet Explorer 6.0 :  

ü From the menu bar, select Tools  
ü Click Internet Options  
ü Move the cursor to the center frame area, Temporary Internet Files  
ü Click on Settings  
ü In the top frame of the dialog box select the radio button Every visit  
ü Click OK. 
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To change settings in Internet Explorer 7.0: 

ü From Internet Explorer click the arrow to the right of the Tools  button  
ü Select Internet Options  
ü Make sure you are positioned on the General  tab.  Click the Settings  button 

in the Browsing History  section 
ü In the top frame of the dialog box select the radio button Every visit  to the 

page  
ü Click OK 

 

                         
 

 To enable Java in Internet Explorer  6.0: 
 

ü From the menu bar, select Tools  
ü Click Internet Options   
ü From the tabs at the top of the panel, select Advanced   
ü Under the Settings  listings, locate Microsoft VM  or Java VM   (May vary 

depending upon version) 
ü Click in the Java console enabled  box 
ü Click in the Java logging enabled  box 
ü Click OK 
ü Restart the computer if the Java console-enabled box has been checked. 
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To enable Java in Internet Explorer 7.0 : 
 

ü From Internet Explorer click the arrow to the right of the Tools  button  
ü Select Internet Options  
ü Click the Programs tab 
ü Click Manage Add-ons 
ü Highlight Java Plug-in 
ü Under ñSettingsò click Enable  
ü Click OK, then OK again 

 
To enable Java Scripting in Internet Explorer 7.0: 
 

ü From Internet Explorer click the arrow to the right of the Tools  button  
ü Click the Security  tab 
ü Click the Custom Level  
ü Scroll to the ñScriptingò section of the list.  Click Enable  
ü Close and restart your browser   
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Browser Settings in Netscape  

To enable Java in Netscape : 

ü From the menu bar, select Edit  
ü Click Preference s  
ü In the left-hand pane, go to Advanced   
ü In the right-hand pane, click the Enable Java  box 
ü In the right-hand pane, also click the Enable JavaScript  box 
ü Click OK 

 

 

 

To change the cache setting in Netscape :  

ü From the menu bar, select Edit  
ü Click Preferences  
ü In the left-hand pane, go to Advanced  
ü Click the "+" to the left of Advanced  
ü In the expanded tree, select Cache  
ü Select the radio button marked Every Time  
ü Click OK 
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Browser Settings in Firefox  

To enable Java in Mozilla Firefox: 

ü From the Firefox  menu, select Preferences  
ü In the left-hand pane, click Web Features  
ü Make sure the Enable Java  and Enable Javascript checkboxes are selected 
ü Click OK 

 

To change the cache setting in Mozilla Firefox:  

ü From the Firefox menu, select Preferences  
ü Click of the Privacy button and click arrow next to Cache  
ü Click on the Clear Cache  button then enter 0 (zero) KB of disc space for the 

cache 
ü Click the OK button 
ü Quit and restart Firefox  

Browser Settings in Safari  

To enable Java in Safari: 

ü From the Safari menu, select Preferences...   

ü Select the Security  icon.  

ü Check the "Enable plug -ins ", "Enable Java " and "Enable JavaScript " 

checkboxes.  

ü Reload the current page 

To clear the cache setting in Safari : 

ü Open Safari.  

ü From the Safari  menu, choose Empty Cache   

ü In the warning dialog that appears, click on Empty   

ü Visit the site again (by clicking the Visit button in iWeb) or reload the page in 

Safari  
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Lesson 3: Access Your Course  
 

Log In to Springboard!  

 Go to http://springboard.uakron.edu.  

 Login using your UANetID and password. 

Left side of the screen: 

 

 

 

 

 

Navigation bar 

Locker ï work area for 

students to store files 

Each of the boxes (Welcome, 

Updates, Events, etc.) are called 

widgets . 

http://springboard.uakron.edu/

