CHRONOLOGY: DEVELOPMENT OF

DESIGN FOR OUR FUTURE

THE ACADEMIC PLAN FOR THE UNIVERSITY OF AKRON

April 2004

Summer 2004

Fall 2004
February 2005
February 2005
March 2005
April 2005
Spring 2005

May 2005
June 27, 2005

July 13, 2005
July, August 2005
August 17, 2005
September 2005

September 2005

November 2005

All Campus Forum

Review and content analysis of 1998 Master Academic Plan,
College and VP Unit Documents, and Updates and SWOT
Analyses from Deans and VPS

Council of Deans Retreat

All Campus Forum

Version 1 posting on website for feedback
Version 2 posting on website for feedback
Version 3 posting on website for feedback

Focus Groups: Colleges, Individual Departments, Faculty
Senate, VP Units, CPAC, SEAC, ASG, Diversity, Human
Resources, Part-time faculty, and Assistant and Associate
Deans

All Campus Forum

Kickoff Academic Plan meeting for design principle drafting
groups

Second meeting for design principle drafting groups
Design principle drafting groups meet on own
Third meeting for design principle drafting groups

Discussion with stakeholders such as CPAC and ASG for
feedback

Presentation on Design for the Future at University
Convocation

Final draft of Design for Our Future completed



December 2005 Present to Faculty Senate for their response at February
meeting

December 2005 Share Design for Our Future with campus community

January 2006 Collaborate with Faculty Senate Executive Committee about
most effective means for implementing plan.



