The University of Akron
Division of Student Affairs Strategic Plan 2008-2018

Design Principle I, Leadership: Institutional leadership requires leading among peer institutions; globally or national ranking; seeking to lead in the economy of the city of Akron,
the state of Ohio, the nation and the world; and requires a climate of shared leadership.

Priorities: 1. Will dedicate and share its professional expertise and scholarship to the campus and global community. 2. Will develop an operational expense and capital
improvement plan which identifies and prioritizes capital projects and purchases, and identifies options for acquiring additional internal and external funding. 3. Will recruit, support
and retain highly qualified student affairs professionals to provide exceptional customer service initiatives for campus community.
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Design Principle 11, Engagement: Unites intellectual, cultural, economic, social, political and physical resources and capacities for a common purpose, while transforming people
and institutions for the betterment of all and contributes to student success.

Priorities: 1. Will educate and serve the students and campus community regarding personal health, wellness and safety. 2. Will strategically analyze available resources and make
higher education affordable for all students by advocating for additional funding to maximize financial assistance for students. 3. Will meet the enrollment targets of the University
and University System of Ohio by aligning our recruitment and marketing strategies to promote educational opportunities to all potential students from the various target groups.
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The University of Akron
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Design Principle 111, Innovation: Developing new and creative ways to meet the ever-changing needs of students and challenges our creativity, imaginations and diligence.

Priorities: Will identify and apply state-of-the-art technology to enhance services, learning opportunities and communication.
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Design Principle 1V, Inclusive Excellence: Valuing differences with the intention of promoting learning, critical thinking and personal enrichment of students that enables them to
contribute to an increasingly diverse society and world, as graduates of The University of Akron.

Priorities: 1. Will honor diversity and promote inclusive excellence and access to and in the campus community. 2. Will identify and apply state-of-the-art technology to enhance
services, learning opportunities and communication. 3. Will provide accessible services and programs to promote student success, involvement and satisfaction, leading to increased
retention of all students.
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Design Principle V, Assessment: Identifies and creates shared values for the use and implementation of data in support of every design principle and its application to our programs,
services and operations.

Priorities: Will develop a broad assessment plan in accordance with the University’s academic plan, the Student Affairs mission and strategic plan and the department’s mission.
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