The University of Akron
UA LEADS 2009

Leadership Development Series
“Take the Leadership Challenge”
Live Sessions
 
Again this year several departments and student organizations are cosponsoring a series of leadership development opportunities.  This leadership series is designed to “share ideas and skills to encourage campus leadership and involvement.” 
March 11 – 
Inspire a Shared Vision, with University President Luis Proenza
Identify and discuss essential components of effective leadership, and enjoy a great opportunity to interact with our President.

Location:  Student Union 335, 4:00pm – 5:30pm

March 25 –  
Take the Leadership Challenge:  Theory and Practice
Learn more about the five practices of exemplary leadership as described in The Leadership Challenge by James Kouzes and Barry Posner.   Discussion facilitated by Ron McDonald, Director of Leadership and Development.
Location:  Student Union 335, 4:00pm – 5:30pm

April 1 –       
Model the Way


Learn more about your personal leadership style and the values that




shape your perspective on leadership!  Facilitated by Ronda Williams, Coordinator of 


Career Planning and Marketing, Office of Multicultural Development.


Location:   Buckingham 201, 4:00pm – 5:30pm

April 8 – 
Enabling Others to Act Through Team Building
Leadership is all about teambuilding!  Don’t miss this fun, interactive opportunity to learn more on the art of developing effective groups. Presented by the SOuRCe.
Location:  Student Union 335, 4:00pm – 5:30pm

April 15 – 
Encouraging the Heart: Recruit, Reward and Refresh



Recruiting and retaining members is an importation part of the leadership 



process.  Learn more about attracting new members and maintaining their 



interest and productivity. Facilitated by Residence Hall Council. 
Location:  Student Union 335, 4:00pm – 5:30pm

April 20 –
Challenge the Process – Leaders are Creative
Get in touch with your creative side!  Learn how leaders use the creative process to create more innovative and successful organizations.  Facilitated by Tyler Six, Graduate Assistant, Department of Student Life.
Location: Zook 110, 4:00pm – 5:30pm 
April 22 – 
A Day at the Statehouse
Learn more about civic leadership in Ohio. Associated Student Government and the Oelschlager Leadership Institute invite you to spend the day in Columbus:  attend the Ohio Senate and House sessions, meet and have lunch with Ohio House and Senate members and their staff.  Get a first-hand look at State of Ohio government.  You will not want to miss this!  All expenses paid including transportation and lunch!  



Register to attend at www.uakron.edu/asg 

    Students who participate in at least five of seven UA LEADS live sessions will be invited to and be recognized at the annual LIFE Awards celebration on Thursday, April 16th.

For more information contact the Office of Leadership and Development in at 330-972-7323 or lead@uakron.edu.
UA LEADS is cosponsored, Multicultural Development, Residence Life and Housing, and Student Life.
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Office Hours:

Call for appointment

Text:


Kouzes, J. & Posner, B. (2003). The Leadership Challenge (Third Edition). 




Excerpts from this text will serve as weekly readings.  However, if any student wishes to 



see the text in its entirety, they may borrow a copy from the Office of Leadership and 



Development.
Purpose:

This program is one of two leadership opportunities associated with the UA LEADS 



curriculum available to all University of Akron students.  This Springboard based program 

                                 
 is designed to provide leaders with techniques and tools that will help improve their 

                                 
 leadership practices. 

Assessment:

This program will not be graded in the “traditional” sense.  However, reflections will be 



read by the program facilitators to monitor student progress.  Any student that successfully


completes all sessions will receive recognition. 

Evaluation: 

At the conclusion of this program, students will have the opportunity to evaluate their 



experience. Your opinion is very important to us!   

Recognition:

All students who successfully complete the program will be recognized at the annual 



L.I.F.E Awards ceremony on Thursday, April 16, 2009.
	Session Week
	Learning Activity
	Assessment Activity

	03/09/09
	Inspiring a Shared Vision

Commitments Three and Four

Video Segment
	Personal Reflection 

Inspiring a Shared Vision

	03/23/09
	The Leadership Challenge 

The Five Practices of Exemplary Leadership
	Personal Reflection 

The Leadership Challenge



	03/30/09


	Model the Way

Commitments One and Two

Video segment
	Personal Reflection

Model the Way

	04/06/09
	Enabling Others to Act

Commitments Seven and Eight

Video Segment
	Personal Reflection

Enabling Others to Act

	04/13/09
	Encouraging the Heart

Commitments Nine and Ten

Video Segment
	Personal Reflection

Encouraging the Heart

	04/20/09
	Challenging the Process

Commitments Five and Six

Video Segment
	Personal Reflection

Challenging the Process

Program Evaluation 




To register for this free on-line leadership training opportunity call 330-972-7323 or by email at lead@uakron.edu
