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Linda Marie Saliga (82) v Time to complete: 03:19

1. Please select your UC Committee 0 /Opts

. _ Auto-graded
Awards Special Committee

Budget and Finance

Communication

Information Technology

Institutional Advancement

Physical Environment

Recreation and Wellness

Student Engagement and Success

Talent Development and Human Resources

ad hoc Human Development

2. Did the Committee meet this month? If you met, select 0 /Opts
Yes and complete the rest of the survey. Provide minutes Auto-graded
in question 7. You do not need to upload documents
unless they are supporting materials for this month's
meeting.

If you did not meet, select No and submit the survey.
You do not need to complete the rest of the survey or
upload any documents. Thank you for logging this
month's meeting status.

Yes

No
3. Date of Meeting 0 /0pts
10/20/2021 Auto-graded
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4. Committee Members in Attendance or Absent With
Notice

DeChambeau; Depp; Grundy; Gullatta; March; Saliga (Chair); Shiban;
Visco; Weeks (secretary)

5. Committee Members Absent Without Notice

Terrizzi; Wilhite

6. Based on your goals for the year, outline what decision
were made or action items discussed during this month's
meeting that moved goal(s) forward

No answer provided.
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7. Provide Meeting Minutes/Monthly Report here (do not 0 /Opts
attach minutes as a document in #8 below). Auto-graded

Call to order 2:05 p.m.

Agenda was reviewed and approved by voice vote

Dean update - DeChambeau

Enrollment discussions among Deans; getting enrollment targets soon
Chair update — Weeks

No overall Chairs meeting (“Chair of Chairs") this semester, so far

A&S Departments creating “Strategic Enrollment Plans” this month
Discussion of 4 requests submitted to the UC EC - Saliga

Financial Aid/Scholarship Overages

What should happen to financial aid/scholarship funds that exceed total
tuition costs? Requester asked to allow these overages to go back to the
students for use on other aspects of college costs.

Response

Many issues were discussed, and we responded that we would continue
to look into the issue and respond again once our investigation is com-
plete.

Request to remove Chick-Fil-A from campus food options

Requestor noted that Chick-Fil-A has a reputation for “discriminating”
and suggests that UA having this option on campus projects a support
for such prejudice.

Response

Dallas will talk to Aramark about possibly replacing Chick-Fil-A with an-
other option.

Creation of a Conferences and Event Office on campus

Requestor would like UA to pursue the creation of Conferences and
Event Office to facilitate both on- and off-campus requests for events to
be held at UA.

Response

Dallas Grundy, John Messina and others are working on this idea. A plan
is being developed and will be shared soon.
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Ideas for keeping students

Requestor made three requests/comments about "keeping students” at
UA:

Taking cash payments at the cashier's window
Eliminating the $100 fee for adding a class late (for the first time)
Overall request for "better customer service”

Response
The university is looking into its billing policies and procedures.

Budget Update - Grundy
Committee reviewed current budget projections
Future Meeting Time

The committee will schedule meetings for every other Wednesday, 2:30-
3:30pm, starting Nov 10th.

Meeting adjourned at 3:10pm

8. If you have a document that provides supporting 0 /Opts
materials for this month's work, upload here. This Auto-graded
attachment should not be the monthly minutes (minutes
should be submitted in #7 above).

No answer provided.

9. Are there any new topic submissions or other 0 /Opts
information/feedback you would like to share from the Auto-graded
committee?

No answer provided.
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