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In YOUR words, what is LEADERSHIP?
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The Akron Creating vour Akron Experience

xperience

Leadership

If vou want to be a successful leader at Akron, you can hold a leadership position on an

executive board or committee, student organization, or team.

R ® Do you aspire to develop, learn, and participate in leadership and team building

opportunities?
= If you want to be successful personally and professionally as a leader......
Achieving your goals means learning how to be an effective leader and team player.

71% of employers are looking for team players.

Will vou be in demand at graduation? Owver 75% of hiring employers want students to

hawve leadership, teamwork, and communication skills.
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Class Objectives

* Define Leadership according to Army Doctrine Publication
(ADP) 6-22, Army Leadership

* |[dentify the three levels of Army Leadership: direct,
organizational, and strategic

* Understand the Army Leadership Requirements Model

* Identify “Be, Know, and Do” as the pillars of the Army
Leadership Requirements Model

* Define “Be, Know, and Do” within the context of Army
Leadership Doctrine

* Relate “Be, Know, and Do” to the Cadet Command
Leadership Development Program
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Leadership - Whatis it?

“Leadership is the process of influencing people by
providing purpose, direction, and motivation to
accomplish the mission and improving the
organization.”

An Army leader...is anyone who by virtue of
assumed role or assigned responsibility inspires and
influences people to accomplish organizational
goals. Army leaders motivate people both inside and
outside the chain of command to pursue actions,

focus thinking, and shape decisions for the greater
good of the organization.
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ADP 6-22 Army Leadership ”?;':ﬁi

U.S.ARMY | e Influencing people by providing purpose, direction, and motivation
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sl The process of influencing people by providing purpose, direction, and

Purpose of Leadership motivation to accomplish the mission and improve the organization. =
Components of Leadership *
Applying Influence The Leadership Requirements Model establishes what leaders need to be,
: : g A
Leader Attribut know and do. A core set of requirements informs leaders about expectations.
Leader Competencies ATTRIBUTES
Leaders and Courage CHARACTER PRESENCE INTELLECT
I X 2 s Army Values Military and ) Mentad agility
Situational Leadership 3 Conpealiay prclessional ket Sound judgment
Informal and Collective Leadership P Warrior Ethos / Fos Innovation
g Service Ethos Confidence Interparsonal tact
Command and Leadership 5 Discipline Resillence Expertiese
Leadership Requirements Model §' v v
<
How Leaders Develop g LEADS DEVELOPS ACHIEVES
5 Leads others Creates a pos;_hve Gets results
= Builds trust environment/ Fosters
-‘i Extends infiuence Pre . elf
£ beyond the chain of Pafesmeﬁ Qutcomes
< et S . Secured U.S. interests
Leads by example Stewards the profession hiission succass
Communicales Sound decisions
s Expertly led organizations
COMPETENCIES Stewardship of resources
- et
e . + Oath to Constitution Combat Power. J influence: Commitment, § Positive and harmful S_tronger familias
Other documents: + Subordinate to law & || Unifier ana Compliance and forms of leadership Fit units
- B civilan authority Multipiter Resistance Healthy climates

Engaged Soldiers & Civilians

Levels of Direct — Refine abiity to apply competencies at 3 proficient level Speclal  Fomal — designated by rank or position, command is an example
Lsadsrship Organ'zauonal Apply oompanerd-‘s 10 Increasingly compiex situations Conditions of INforma — 13k2 Initiathve and apply special expertise whan approprate

ge over extended time Laadarship Collective — synergistic gi2cts achieved with muitipie li2aders aligned by purpose
Situational — actions adjusisd 1o complex and uncertain environments
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3 Levels of Army Leade

o Strategic
Strategic leaders include military and
Army civilian leaders at the major
command through Department of
Defense (DOD) levels.

e Organizational

Organizational leaders lead and
influence several hundred to several
thousand people. They usually do this
through several levels of leaders and
subordinates and are assisted by staffs.

e Direct
Face to face, first line leadership.
Takes place in organizations where
subordinates are used to seeing
their leaders all the time.
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o Strategic
Strategi -
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Face to face
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3 Levels of Arm
o Strategic

TRADOC and Cadet
Command Leadership

Brigade and Battalion
Cadre Leadership

MS Instructor & Cadet
Leadership

The 42nd Ohio Volunteer Battalion
Spring Semester, 2014

i LR n o Ko
L 4 = ¥ " f po 4 -
; 3@ N N L &F =
<3 S \ — =0 ¢
L i o - =Y ‘g
A g Lew
- 2,
\ AT o 7
= i o WL
&.’ h) .
= ﬁ ‘ i
‘ fs:’b 8 MV
. P
\ Eres
. = 23387
s L




The University of Akron The 42nd Ohio Volunteer Battalion
y Army ROTC Spring Semester, 2014

The Basis of Leadership

1. All Army team members, Soldiers and civilians, must have a basis of
understanding for what leadership is and does — which is deeply-rooted in
values, the Warrior Ethos, and professional competence.

2. National and Army values influence the leader’s character and
professional development, instilling a desire to acquire the essential
knowledge to lead. Leaders apply this knowledge within a spectrum of
established competencies to achieve successful mission accomplishment.

3. Theroles and functions of Army leaders apply to the three interconnected
levels of leadership: direct, organizational, and strategic. Within these
levels of leadership, cohesive teams can achieve collective excellence
when leadership levels interact effectively.
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The Be, Know, Do
Leadership Philosophy

The Army uses the shorthand expression of BE-KNOW-DO

concentrate on key factors of leadership. What leaders DO emerges from
who they are (BE) and what they KNOW. Leaders are prepared throughout
their lifetimes with respect to BE-KNOW-DO so they will be able to act at a
moment’s notice and provide leadership for whatever challenge they may
face.

ADP 6-22 describes the character attributes and core competencies required
of contemporary leaders.

» Character is based on the attributes central to a leader’s make-up.

* Competence comes from how character combines with knowledge,
skills, and behaviors to result in leadership.
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The Be, Know, Do
Leadership Philosophy

BE: Who You Are --- A Leader of Character and a Leader of Presence.

Character defines who you are as a leader. Itis how you demonstrate your values. Who you
are is not something you can turn on and off. Itis 24 hours per day and 7 days a week on
and off duty, regardless of who might be watching.

KNOW: Skills You Have Mastered --- A Leader With Intellectual
Capacity.

Competence in your field --- This is accomplished by gaining knowledge and mastering
appropriate skills. This takes self-motivation. You have to WANT to learn.

DO: How You Carry out Your Decisions --- Leads, Develops, and
Achieves.

A Leader’s actions are observable and will be how he/she is ultimately evaluated and will
determine his/her effectiveness as a leader. Leadership takes place in action. What you
DO is every bit as important as the BE and KNOW aspects of the Army Leadership
Philosophy.
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Army Leadership Requirements Model

ATTRIBUTES
- I

CHARACTER PRESENCE INTELLECT
* Army Values * Military and professional b * Mental agility
* Empathy * Fitness * Sound judgment /
* \Warrior Ethos/Service  * Confidence * Innovation Know
Ethos * Resilience * Interpersonal tact )
* Discipline * Expertise

> - |-

LEADS DEVELOPS ACHIEVES

* Leads others * Creates a positive environment!  * Gets results
* Builds trust Fosters esprit de co
* Extends influence beyon * Prepares self
the chain of command * Develops others
* Leads by example = Stewards the profession
* Communicates

COMPETENCIES
ADP 6-22

ALRM conveys the expectations that the Army wants leaders to meet.
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Blue Card (Front)

LEADERSHIP ASSESSMENT REPORT S CATTROL S
REQUIREMENTS CONTROL SYMBOL ATCC-122
PART | - Attributes (what a leader ig): Chamacteristcs that are an inherent part of an individual's total core, physical, and inielectual aspacts Affributes shape how one behaves
1. Character: » person's moral and etical qualites which give 3 leadermotvation to do what IS appropaate regardless of CQUITSIANCES O consequences
ARMY VALUES Comments mandatony in Part |1 156 8 "NO” enarms) |ves|no | Yes|No
1. LOYALTY: Busrs s Sih and slegiance 16 the U 5 Conslinton e Army, the Unit and ofer Solden »
2. DUTY Fufits peolessionsl lagal. #nd mossl colioe > S HOHOR Acrersnce 12 the Asmy s putlidy dedass ooe of wilaes - >
3. RESPECT Treas otfers &3 Shey should be beaters, sromotes dignty. masidemicn & temes > € IITEGRITY Does anat s ngtt coth legal) and morally honest in weed asd deed !
4 SELFLESS-SERVICE Fisces weifare of chess anc Asmy priothes defore sef ——- 7. PERSONAL COURAGE Faces fesr dsrger o »
EMPATHY: The ability 1o see sometning from anoher person's point of view, 10 identity with and enter nto anohar person's feelngs and emotons »
WARRIOR ETHOS: | wil sways place the mission st | will never accept 0sfeat | will never quit. | will never leave 3 fallen comiace »
Mare 'E° 5" o W for aech cbserved attrdule andtr core Weder compatency APROVE comments i Part ¥ arw mandatary when ming of V' iz ndoated
2. Presence M8 | Military Bearing [e]sfn]P | Physically Fit E| S|
The impression thal a lesder makes on ohers, - = saving ramgrn woporm
which contabtes 1o ther success in leading Pgudtgs v = S — i R St s A
ham, the image that a kades proecs, how
ofhers perceive 2 leader (cutward appearance. 2 Confident Le[s[n]Rs | Resilient [e[ s]n]
demeanor, words, and achions) Mn&muwmmmwm s srg Showng 5 BrOendy 10 1ecover QU ddy Fom IMTDITIE. NID. ISvanIty, s Of
sl conted of ury while MantEng 8 Mo 3 cganzxional foas
3. Intellectual Capacity [MA | MentalAgily [ €[s[u]S) | SoundJudgment [E]S[w] W innovation | E| ¢[¥
The abiity 1o draw on the mental tendendes and Flessity of med 5 Broency = stidoete o sdeot & Assesses Ml ESINS BNE Srews Sessitle TAdLalrs Asiiy t2 iIfroauce someihing rww. s ongeal it
resources that shape @ Radar's concaptual | ; 30 e TREhE
abilties and Impact of efectiveness, which then 3 | Interpersonal Tact | :i flu DK | Domain Knowledge l :l :I"
are 2pplied to one's duties and responsitiliies ENMeialy irserads wits cthen, e te par Frueiung tads Sebehy 20 logial sssumptcns ¢ rele st Saas tevaal a3l
IMRCIONS wi Ot Bwdranaal of how e Mee yOu MN&:&
PMTnocmmcm[whﬂlhwmmmnwwm T arcogw 12 $0 8 THI0A RO AT
1. Leads L | Leads Others [els{n]| B | Extends Influence beyond CoC |5|t|u
VoS - o imaate 565 Naiec means 10 Ifluen® Snens oukne nommal cnan of commano Fvalhves
e wekakn o caces, rasrce i e R T s e e e e e
lmmnmmcmmam LE | Leads by Example E|s|n| CO | Communicates el s|n
Provides the examcle 55 othes serves 81 3 role moce. Clasy excreses i0ent 12 eMure LOREIndg 8chvely
MANENS NiGh SATCEnSs in 8 8508 O DEmaWr 800 Caveder 155205 10 ODEG. 300 DOECHES SHECHE COMMILICEID BTG eSS
2. Develops Taving actions to foster team I CreatesaPositive | 5[ 5[% | PS | prepares Self |‘|'|" 00 | DevelopsOthers | €| s|w ]
work, encourage intiatve, and to accept Environment =2 - Encouages 808 5os0m ohen 12 Grow 8
Joersonal responsibllity, while demonstating care RN 8 SO STltel A Cica Sedabai m.".M'" .M' ." M"“hhlu' Mwmuun::.mbmc
et e oprization move verssile
3. Achieves GR [ Gots Results =
Sets chjectives and foases on msson m«mnumnmnmm woprg and g plars whis ding IFRCOn. QUORNGE 00 deRr l ]
sccompiishment pr ~aucs wmmmhmﬂum

COT CMO FORM 126448 Ju D3 - REPLACES ALL PREVIOUS VERSDNS
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Blue Card (Front)

LEADERSHIP ASSESSMENT REPO BE et e St Samon s

PART | - Attributes (what a leader ig): Chamacteristcs that are an inherent part of an individual's total core, physical, and inielectual aspacts Affributes shape how one behaves A
1. Character: »person's moral and ethical qualites which give 3 leader motvation to do what IS appropaate regardass of CrOUTSTANCES of ConSeqUeEnces
ARMY VALUES [Comments manastony in Part |1 16 88 "NO™ ensrs) IV.SINOI Yes|No
1 LOYALTY: Gusn tus Bih and slagenon 16 the U 5 Conslingon the Army, the Unit and ofhar Solden »
2. DUTY Fufits peolessionsl lagal. #nd moesl soligascrs » S HOHOR Acrerence 10 the Asmy s putlidy dedass 2ooe of wlaes e
3 RESPECT Tress others 83 By should be bestes tromoms Jignly osicemion & femes > §. MTEGRITY Does anat ls ngtt ooth legaly and merally. honest in woed and deed >
4 SELFLESS SERVICE Flaces weifare of chens 300 Ay priotles defore sef ——- 7. PERSONAL COURAGE Faces fesr darger o »
EMPATHY: The 3bility 10 see something from anofher person's point of view, 10 idenbify with and enter nto anohar person's feeings and emotons »
WARRIOR ETHOS: | will aays place the mission NSt | will never accept 0sfeat | will never quit | will never leave 3 fallen commade »

Man E° ST o W for aech 0bserved airbule andtr core Weder competency BPROVE comments in Part T arw mangatary when ming of V' iz ndoates

2. Presence i] Military Bearing I!IIIN P I Physically Fit el sin

The impression that 3 lesder makes on ohers - 2 Fanm Tat Iopors

which contabutes 10 their success in leading Pgudtgs v = S — i o et s i Sl

hem. the image that a lader proects, how CF RS

ofhers perceive 2 leader (cutward appearance. Confident Le[s[n]Rs | Resilient R S|

demeanor, words, and achions) Froeds mit-cordoencs 370 cerlainty. 0RMONSEREs COTPORUE BNO pOGe: Sai end M-m»mwu.wmmm e o
collecind. poase sses sl contod of erotons ——

[eecivar Lam === ] (B -d
mmwawmnmmmouw Flastity of mend 5 Wroency = stidzete o st & Asseses MILEINS ANE Sraws Nessitle TAdualrs Azdey t2 resascm KoreiNg we s oegel
resources that shape a adar's conceptual :rummm_ﬂjfﬂu! Shoughts snd idees. osstve
abiibies and Impact of effectiveness, which then » Interpersonal Tact | DK Domain Knowledge E[s|n
are appied to one's duties and responsibiifies I—J'—]—

Efeialy irterads with cthen, e to panc Fomesung fads Selehy 00¢ logioal sssumptions = redevart smas. tedmvaal Bsaal
IMIACHONS wih O Bwdrenasl of Now e Mee yOu Mmm-w
PARTﬂ»CmLadorcommnda(muhwmm.nwwm Te- $1G /GINZIION 12 S Ve IO BCCOTTASTET
1. L :gi ' nf 'm e Bwsnﬂwmtolt:\mw G:i?u::’:::m dwsh:mu
vatea w influances cthan i S i 13 WOk towers 3 oY
The apghcaton o chasace. promance. it purpeae. o semelu ol tehs snd  seveve o oeaies Setomecy. segeiaton. webc resiuton and masiatn
Immmumamm LE | Leads by Example E|s|n| CO | Communicates el s|n
Provides the examcle 55 othes serves 81 3 role moce. Clasrly exgresse s 0a81 12 $M0e LNORINGG vy
MANENS Nigh SLanCands in 8 85080 of DEnEWIr 300 CarEder 155205 10 ONEG. 300 DIBCHES SMECHE COTIILNCEION BTG ES
2. Develops Taving actions to foster team | CreatesaPositive | 5[ 5[% | PS | prepares Self ]‘I '|'l 00 | DevelopsOthers | €| s|w ]
work, encourage infiatve, and to accept Environment Salatdy. sof — b Enccuages 87C 1Los0m TN 12 3w 84
personal resporaibllity, whie demonstrating care CRalon 5 o SeTISEAnS Slhionl Sodanmiuset wn-.mmo,-am"mnm' meuw-::.mbmt
Dpes e oqpricsion move verssile
3. Achieves GR | Gets Results ] sln
Sets chjectives and foases on msson Swmwmnum:mmumﬁyr‘-“ woprg and G plars whis prowding IFecion. QUGN ane deer
sccompiishment o oz rclishment manages the rescurces required for mmion sccomeishment
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LEADERSHIP ASSESSMENT REPORT

PART | - Attributes (what a leader ig): Chamacteristcs that are an inherent part of an individual's total core, physical, and inielectual aspacts Affributes shape how one behaves
1. Character: :petson's moral and ethical qualites which give 3 leader motvation to do what IS appropaate regardless of CIrUITSTances of consequences

ARMY VALUES (Comments mandatony in Part 11 16 8 "NO" entrs) {ves|No | Yes|No
1 LOYALTY: Gusn tus Bih and slagenon 16 the U 5 Conslingon the Army, the Unit and ofhar Solden e »
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EMPATHY: The ablity 10 see sometiing from another person's point of view, 10 identity with and enter into anohar person's feeings and emotons »
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2. Presence ue | o lelsluf P | Physically Fit [ s]n
The impression thal a leader makes on ohers Having e G Srs—
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others perceve 2 leader (cutward appearance. ¥ | Resilient [e[ sfn
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Dought and e Jeste
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Interpersonal Tact |'_-| fln oK l Domain Knowledge

Efeialy irterads with cthen, e te Mwuunwuwnmm tevaal sl
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3. Intellectual Capacity

The abiity 1o draw on the mental tendendes and
resources that shape @ Radar's concaptual
abilties and Impact of effectiveness, which then »
are apphed to one's duties and responsibiifies

Aty t2 irroauce omaihing fee s ongeel it
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common goa and mession accomplishment
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Communicates E[sin

Clasl; ecresses (0an 12 #7108 LOREINETG 8Chv)
155205 10 ONER. 300 DOECHEES SHECHE COMIILIIEION BTG ES

2. Develops Taving actions to foster team
work, encourage infiatve, and to accept
personal resporaibllity, whie demonstrating care
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Environment
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LEADERSHIP ASSESSMENT REPORT SCOREMENTS CONTROL SYMBOLATCC. 122

PART | - Attributes (what a leader ig): Chamacteristcs that are an inherent part of an individual's total core, physical, and inielectual aspacts Affributes shape how one behaves
1. Character: »person's moral and ethical qualites which give 3 leader motvation to do what IS appropaate regardass of CrOUTSTANCES of ConSeqUeEnces

ARMY VALUES {Comments mundatony in Part 1 fox a1 WO ensres) {ves|No | Yes|No
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3 RESPECT Treas oivers &3 By shouls be besten tromoms dignly mosicemton & tames > & ITEGRITY Does what s ngtt oth legaly and morally honest in woed and deed

4 SELFLESS SERVICE Places seifare of cthen 300 Army oriotbes before sef e —~ 7. PERSONAL COURAGE Faces fear, dsrger o¢
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WARRIOR ETHOS: | wil aways place the mission st | will never accept dsteat | will never quit. | will never leave 3 fallen comrace
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2. Presence LA Military Bearing Lejejn)e | Physically Fit s

The impression thal 3 leader makes on ohes - = A —

which contatutes 10 their success in leading Pgudtgs v = S i R S s o G

ham, the image that a kades proecs, how
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Practical Exercise

e Pair up with a battle-buddy.

* Look at the front side of a Leadership
Assessment Report (Blue Card).

* With respect to BE, KNOW, DO, review the
character attributes and core competencies
and decide 2-3 specific areas that you and your
battle-buddy want to improve this semester
and why.

* Be prepared to share your findings with the
class.
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A Final Thought

It takes personal courage to take the
initiative to make something happen
rather than standing by or withdrawing
and hoping events will turn out well.
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