The Association of The University of Akron Retirees (AUAR)
Executive Board Meeting, Thursday, January 22, 2026 Minutes
Held in person and Zoom

Call to Order: The Board meeting was called to order on January 22, 2026 by
President Richard Steiner at 10:02 am.

Welcome and Announcements

Members attending: Ali Hajjafar, Bob Huff, Dan Sheffer, Richard Steiner, Tom
Vukovich, Diane Vukovich, Tom Nichols, Doug Hausknecht, Mary Verstraete,
Rita Klein, George Haritos, Richard Milford

Excused: Harvey Sterns, Linda Sugarman, Martha Vye, Mel Vye, Carl Leiberman

President Steiner called the meeting to order at 10:00am and welcomed
everyone to 2026. Dan Sheffer announced that Carl Leiberman was in the
hospital and was then moved to palliative care. He mentioned that Harvey
Sterns has also recently been in the hospital. Richard also handed out the results
of the parking survey (Attached).

Approval of Minutes: The Minutes from October 23 were presented for
approval. The spelling of Bert Couts name was corrected. Tom Vukovich
motioned to approve the corrected minutes; George Haritos seconded. The
minutes were approved.

Treasurer’s Report :

December 2025

UA Account income:
Luncheon Proceeds Deposited $345.00

50/50 Raffle $ 60.00
Total Income Deposited $405.00
UA Account expenses: Aramark $604.47
Total Expenses $604.47

Petty Cash income:
From Total Luncheon Proceeds $195.00

Petty Cash expenses:

D. Vukovich $41.42
Soup & Chili Exp.

Bud Couts
Dec. Luncheon $100.00

Total Petty Cash Expenses $141.42
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UA Account Petty Cash Totals

Initial $13317.36 $244.68 $13562.04
Balance

Income $405.00 $195.00 $600.00
Expenses $604.47 $141.42 $745.89
Final Balance $13117.89 $298.26 $13416.15*
Final Balance $13855.44 $304.18 $14159.62*
Dec. 2024 25 vs 24(743.47)

* These include dues payments for future years.

A question was asked as to why the total is lower than last year and Dan
responded that it is primarily due to fewer members.

Richard Milford moved to accept the Treasurer’s report. Diane Vukovich
seconded. The motion passed.

Corresponding Secretary: Linda Sugarman was absent but sent her report to
Mary Verstraete

She sent a Sympathy card to the family of Dr. Holland and a Sympathy card to
Dr. Michael Savage and family upon the death of his wife Helen.

Committee Reports:

A. Programs: Tom Vukovich reported that the new Athletic Director had to
cancel for the February meeting. He is working on several other names for
the meeting, possibly swapping the March speaker, Elaine Marsh with
February.

Tom stated that he and Diane will be gone the 3" through the 15" and asked
for someone to handle introductions if they don’t get back in time. Doug
Hausknecht volunteered.

The April 15t speakers will be Linda Whitman and Peg Bobel, speaking about
their book on Indigenous people.
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The Road Trip is scheduled for April 24t and we will be visiting Amish
Country. We need to aim to have 30 people to justify the costs. Included will
be the Amish Heritage Center, shopping and the Berlin Farm Restaurant for
lunch.

At this point in the meeting Pat Roberts and Willy Coleman arrived — see VIl
New Business

B. Membership:

Dan Sheffer reported for Mel Vye that we have 160 paid members, 58 of
whom are Life Members.

C. Political Action: Report attached
No report.

D. Benefits:
No report.

E. Faculty Senate: Doug Hausknecht reported that the last meeting was in
December (See attached report).

F. University & Community Services/Website:
Dan reported that our website was up to date with all the meeting minutes.

G. Scholarship: Rita Klein had no report.
H. Newsletter: The newsletter is complete and has been sent out.
Vil. Old Business:

The Ad Hoc Committee has completed their revision of the constitution. Dan
Sheffer handed out copies of the revised constitution and asked the board to
review the changes so we can approve them at the next AUAR Board meeting.
The revisions will then be presented to the members at the March General
Meeting for review and will be voted on at the fall General Membership Meeting.

Dan identified that the Vice President is to initiate the creation of the nominating
committee for the year. Since Richard Milforod had left the meeting early, the
nominating committee was suggested to be made up of the Members-at-Large
whose term was not expiring. This would include Kathy DuBose and Tom
Nichols, as well as Richard Milford.
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Rita Klein made a motion to purchase nine $15 Starbucks Gift Cards to send to
our campus helpers who did not attend a luncheon. Kathy DuBose seconded
and the motion passed.

New Business:

Meeting with Pat Roberts, Vice President of Advancement and Willy Kollman,
Vice President of University Engagement Executive Director, The UA Alumni
Association.

Willy began the discussion be reassuring the Board that AUAR is a valued
organization to The University of Akron and they appreciate what we do.

Richard Steiner reported that there were three main issues of concern — parking
for retirees, a location for future luncheons since Quaker was not an option after
this spring and increasing our membership by notifying upcoming retirees of the
organization and its benefits.

Willy informed the group that he has been in communication with UAkronPark
and they have come to an agreement to allow retirees to park for free in the
future if they register their car with the University. There are still a few things to
discuss, but free parking has been confirmed. Richard Steiner handed Willy and
Pat a copy of the Parking Survey results for use in the discussion

Next, the issue of luncheon locations and parking challenges of each were
discussed and several ideas were exchanged:

Infocision Stadium floors 5 & 6 — ok parking

The Tommy Evan Lounge — ok parking

The Greek Church adjacent to campus — good parking
The Congregational Church

Guys Party Center — cost may be high

George Haritos brought up the issue of declining members and that we lost many
members as benefits were lost and the morale was poor among retirees.

Willy mentioned that things are trending more positive, applications and
enrollment are up, and we need to “Preach Positivity”.

Rita Klein suggested we include a column in the newsletter to include positive
things going on at the university.

Doug Hausknecht suggested letting us know about alumni events, retirees might
like to attend to see former students.
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Dan Sheffer noted that we have been struggling with HR in getting information
about current retirees, faculty and staff, and those coming up in the pipeline.

Richard Steiner thanked Willy and Pat for attending and for considering our
requests and issues.

IX.  Adjournment: The meeting adjourned at 11:43 am.

Respectfully Submitted: Mary C. Verstraete, Recording Secretary

The next meeting is scheduled for February 26, 2026 at 10:00 am in the Infocision
Board Room.
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Senate 12/4/2025
Chair remarks:
e Heather Loughney’s last meeting. (I mentioned AUAR to Heather.)

e Suggested taking a more generous view of situations such as arise on campus.
Specifically noted that when adapting to SB1 the Board of Trustees and the
administration choose to use a shared governance approach although not
required by the legislation.

e Expecting useful information from a state audit and the Huron Consulting Group.

Special announcements: none for December (3 months in a row)

Executive Committee:

e Discussed curricular approval requirements including need for criteria
distinguishing major from minor modifications

e Discussed improvements to faculty onboarding including access to systems

e Workload standards under SB1 will require letters and annual reviews, including
non-tenure track (NTT) faculty

e Retrenchment Policy has been updated including five member committee and
explicit rationale

President remarks:

e Our “More Yes” campaign is going well with TV commercial and billboard

e Invited a performance audit of programs by the state. Audit is completed, being
reviewed and will be released.

e Huron Consulting Group should have a report on Athletics by mid-spring. Will
share strategic plan and budget improvements shortly thereafter. (He
commented that the business decision situation in athletics is “multifaceted in a
unique way.”)

¢ Introduced representative from Board of Trustees, Mark Lerner. Working on
getting things to sustainable operations.

e Q&A centered on scholarship endowments and other funds being swept to
centralized accounts without notice. Another issue focused on budget deficit and
resolutions via cost savings and revenue enhancement and added support.

Provost remarks:
e Spring headcount and registration up; fall numbers up also compared to prior
year
e Enrollment of international students down. Difficult to get visas and have
successful visa appointments.
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e Dean searches progressing. Terry Daugherty returning to UA as Dean of
Business.

e Kudos to LeBron James Family Foundation School of Education on Structured
Literacy program. Three programs accredited by International Dyslexia
Association.

¢ Workload policy is now based on 24 credit hours again. Emphasized R2
university and planning a Workload policy within that. Regular service does not
count for release time in that 24 hours

e Q&A: Everyone is to do service, including NTT (how much and how to measure
was mentioned frequently). Teaching and research/creativity are the main
discussion points. Yes, universities are actively lobbying on behalf of our
stakeholders.

Committee Reports:
e Curriculum Review Committee: Programs and courses approved

e General Education Advisory Committee: Updated learning outcomes to US
Perspectives and Global Perspectives. New outcomes created for Civic Literacy.

Graduate Council Report:
e Discussed Credit for Prior Learning at graduate level

e Considered English Language Proficiency requirements.

AAUP report: Negotiations going well and working together. Committees formed.
GSG report: Looking to do some mental health/meditation events in spring.

USG report: Legislation sent to administration. Reviewing materials for Student
Trustee application. Completed Safety Walk and Pride Flag dedications.

University Council report: Continue work on Accessibility, Strategic Planning,
Admissions.

NEW BUSINESS AND GOOD OF THE ORDER: Farewell and many thanks to long
serving Senate Administrative Assistant Heather Loughney. Thank you, messages and
gift. Standing ovation.

Submitted by:
Doug Hausknecht

Submitted by:

Doug Hausknecht

Publication of Senate Chronicle online lags our meetings. The December
Chronicle is available at: Faculty Senate Chronicle December 4, 2025 by
Heather Loughney
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Association of University of Akron Retirees Parking Survey Report
An online survey was emailed to University of Akron retirees in December 2025. There
were 177 responses.

This report summarizes the results of the survey by question.

Question 1: Approximately how many times did you park your car on campus during
the past year?

The median number of visits to campus by retirees was 5 for 2025. This means that half
of retirees visited campus 5 or fewer times during the year and half reported visiting
more than 5 times. Table 1 presents the distribution of parking visits by retirees this past
year.

Table 1. Distribution of number of times retirees parked on campus in 2025

No. of No. of o Cumulative
Times Retirees %
0-3 63 38% 38%
4-10 52 31% 69%
11-15 13 8% 77%
16 - 20 10 6% 83%

> 20 29 17% 100%

Total 167 100%

The majority of retirees (69%) reported parking on campus 10 or fewer times, while 83%
parked on campus 20 or fewer times. Only 17 % parked more than 20 times.

Question 2: During the upcoming year, how often do you anticipate parking on
campus?

The distribution of responses was quite similar to the parking behavior of retirees this
past year (Table 2). Retirees expect to park on campus slightly less often in 2026, with
85% parking 20 or fewer times and just 15 % expect to park more than 20 times.

Table 2. Distribution of number of times retirees anticipate parking on campus in 2026

No.of No. of o Cumulative
Times Retirees ° %
0-3 67 40% 40%
4-10 49 29% 69%
11-15 17 10% 79%
16 - 20 11 7% 85%

> 20 25 15% 100%

Total 169 100%
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Question 3. What are some of the reasons that you come to campus?

The most common reason retirees gave for coming to campus was to attend events,
especially at E.J. Thomas Hall and sporting events. Other commonly stated reasons
were library use, meetings with students and former colleagues, research, teaching,
shopping at the bookstore, and volunteering.

Question 4. In 2025, how much did you contribute or intend to contribute to the
university?

Many retirees support the university financially. More than half (60%) of retirees
reported making a donation to the university. Overall,10% of retirees gave over $2,000
and 4% gave over $10,000 in 2025 (Table 4). Together the 152 retirees who responded
to this question donated between $41,285 and $100,200, not counting the 6 retirees
who gave over $10,000.

Table 4. Retirees’ monetary contributions to the university in 2025

. No. of o Cumulative
No. of Times Retirees o o
$1-%100 32 21% 21%
$101 - $500 32 21% 42%
$501 — $1,000 8 5% 47%
$1,001 - $2,000 4 3% 50%
$2,001 — $5,000 5 3% 53%
$5,001 — $10,000 4 3% 56%
Over $10,000 6 4% 60%
| did not/do not plgn to 61 40% 100%
contribute

Total 152 100%



