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University Council Executive Committee 
MINUTES JANUARY 28, 2025 3:32-3:44 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Vice Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees: Grace DeWitt, Tracie Epner, Ed Evans, Blair Everett, Tonia 
Ferrell, Megan Frey, John Wiencek 
 
Absent with notice:    
 
Absent without notice: Kris Kraft, Nate Meeker 
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.  The agenda was approved. 

 
2. The minutes of the December 17, 2024, meeting 2024-12-17-minutes-uc-executive-

committee-working.docx were approved as distributed. 
 

 TOPIC SUBMISSIONS TONIA FERRELL 
  

There were no new topic submissions. 

 UNFINISHED BUSINESS TONIA FERRELL 
  

UC Participation – the chair shared that she had done some benchmarking work last 
fall and looked at shared governance of other institutions.  She shared that Akron has a 
complex set of structures and bylaws compared to other universities.  She is planning 
to revisit the restructuring plans for UC and will discuss further in the future. 
 
Guest speakers –  
An invitation was sent to Abigail Ernst on Monday, January 27 for ZAB students to 
share their experiences at the February meeting. 

o February – ZAB students 
o March – GSG 
o April – USG 
o Discussion to continue for May as students will not be available at that time. 

A question was asked if there were any student groups active in the summer.  The 
chair responded that the ambassadors, Zippy would still be active.  The ASL program 
will still be contacted.  The June UC meeting will also have the budget presentation.   
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 NEW BUSINESS TONIA FERRELL 

 

 
• February 11, 2025, UC agenda approved with edits. 
•  
• John Wiencek shared with the UCEC his intention to step down as Provost, 

effective end of the spring semester.  June 1st will be his target date.  He 
shared that he has been provost for 11 years at three different universities.  He 
felt that he had helped those institutions through some big changes.  He also 
expressed his appreciation for the collegiality and help he has received, and 
that UC has been a good partner.  The Chair expressed appreciation of the 
UCEC for the provost’s work with UC and helping UC to define its role.   
 

• UCEC March meeting – scheduled for spring break.  The chair will confirm 
with Kris Kraft and Nate Meeker, who were not in attendance, if they will be 
available and will communicate with the group about the date for the meeting. 

 
 GOOD OF THE ORDER TONIA FERRELL 

 
 

• The meeting was adjourned at 3:44 pm. 
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University Council Executive Committee 
MINUTES FEBRUARY 25, 2025 3:32-4:36 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Vice Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees: Grace DeWitt, Tracie Epner, Ed Evans, Blair Everett, Tonia 
Ferrell, Kris Kraft, Nate Meeker 
 
Absent with notice: Megan Frey, John Wiencek 
 
Absent without notice:  
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The chair added the discussion of the newly received topic submission and 

discussion of the administrative transformation process to the agenda.  The 
revised agenda was approved. 
 

3. The minutes of the January 28, 2024, meeting were https://uazips-
my.sharepoint.com/personal/hl_uakron_edu/Documents/University%20Counci
l/UCEC%20Minutes/2025%20minutes/2025-2-25-minutes-uc-executive-
committee-working.docx approved as distributed. 

 
 TOPIC SUBMISSIONS TONIA FERRELL 
  

A topic submission was submitted by shared governance leaders related to the 
cancellation of Rethinking Race; it was proposed that UC develop guidelines and a 
process for the decisions on campus-wide programs 
  
 It was discussed that UC could do that by virtue of the mission of UC, but the 
committee did not feel that they have the best overall knowledge and overall 
experience to complete this task at a university wide level.  It was hoped that moving 
forward better decisions and discussions would be made.  
  
UCEC response will be that it is not feasible and not within the purview of UCEC to 
stand in oversight of all campus programs.  
 

 UNFINISHED BUSINESS TONIA FERRELL 
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Guest speakers –  

• USG will present at the March 11 UC meeting. 
• Nate Meeker will reach out to Residence Life and House to see about 

presenting. 
• The June meeting will be budget focused, so no guest speaker. 

 
 NEW BUSINESS TONIA FERRELL 

 

 
• March 11, 2025, UC agenda approved. 

 
• The December 2025 UC meeting date was discussed, there have been conflicts 

with the BOT meetings and in 2024 the meeting was canceled after 
discovering that it was the same day as the Awards presentations.  After 
discussion, the UCEC decided to cancel the December 2025 meeting.  The 
calendar will be updated.   
 

• PSAC changes to Board Rule: discussion of the changes coming from PSAC to 
the Board rules concerning dismissal period.  There were no questions from 
the group about the changes, the only concern expressed was about 
communication of those changes 
 

• Time did not allow for discussion the Administrative Transformation process 
that is ongoing.  UCEC was asked to help populate the groups for the process.  
Chair Ferrell will forward the email from Tami Hannon concerning this.  The 
chair also suggested sending to committee chairs for input. 

 
 GOOD OF THE ORDER TONIA FERRELL 

 
 

• The meeting was adjourned at 4:36 pm. 
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University Council Executive Committee 
MINUTES MARCH 25, 2025 3:31-4:26 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees: Grace DeWitt, Tracie Epner, Ed Evans, Tonia Ferrell, Kris Kraft, 
Nate Meeker 
 
Absent with notice: Megan Frey, John Wiencek 
 
Absent without notice: Blair Everett 
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The chair added a discussion of the May UCEC meeting and the provost 

transition under New Business.  The revised agenda was approved. 
 

3. The minutes of the February25, 2024, meeting 2025-2-25-minutes-uc-
executive-committee-final.pdf were approved as distributed. 

 
 TOPIC SUBMISSIONS TONIA FERRELL 
  

• A topic submission was submitted regarding UC committee minutes not being 
posted.  Discussion of the topic included that Appointed Administrators have 
the responsibility to make sure minutes are taken and submitted and were 
encouraged to have their administrative assistant take notes and submit.  Many 
committees are known to have taken notes, but do not get them posted.  It was 
also discussed that there is frustration that many committees do not give any 
kind of report of their activities at UC meetings.  Discussion of meeting with 
administrators with the provost in the past and with new provost coming on 
board that will be scheduled to happen again.  It was also suggested that at the 
beginning of each UC year that the committee chairs meet with the chair to 
discuss expectations.  No further action is necessary on this submission. 
 

• A topic submission was submitted regarding the bathroom situation at 
InfoCision Stadium.  The entire building was without bathrooms for multiple 
days.  The TS was sent directly to Gwen Price and Stephen Myers.  The issue 
is now resolved after repairs were completed.  No further action is necessary 
on this submission. 

University Council 

https://uazips-my.sharepoint.com/:b:/g/personal/hl_uakron_edu/EerMraoUPIZBudJTDLodURwBij97L-DDSBjehH83VkZ0xw?e=JYdkJ4
https://uazips-my.sharepoint.com/:b:/g/personal/hl_uakron_edu/EerMraoUPIZBudJTDLodURwBij97L-DDSBjehH83VkZ0xw?e=JYdkJ4


2 
 

 
 
 

 UNFINISHED BUSINESS TONIA FERRELL 
  

UC Participation – once new provost is on board, this topic will be revisited. 
 
Guest speakers –  

• Residence Life and Housing will present at the April meeting. 
• GSG will present at the May meeting. 
• The June meeting will be budget focused, so no guest speaker. 
• No speaker planned for July. 

 
 NEW BUSINESS TONIA FERRELL 

 

 
• April 11, 2025, UC agenda approved. 

 
• Discussion of Visioning Group – lack of understanding of the process, the 

retrenchment process has changed the focus of the group, the visioning 
statements have been rewritten.  The Chair will request a report from the Chief 
Strategy Officer at the April meeting, the Vice Chair will work with Ed Evans 
to create a list of questions for the Chief Strategy Officer.   
 

• Provost Wiencek’s had his last EC meeting with us.  He will not attend the 
April meeting.  The new provost may attend.  Retrenchment is to be finalized 
in April, once he is done with chairing that, the official transition will begin.  
Announcement of new provost expected next week. 
 

• LMS proposal from UCIT – discussion of the proposal, chair shared that she 
had spoken with Faculty Senate chair and had offered to let Faculty Senate 
take the lead on the project given the curricular/academic nature of the LMS 
system. Staff and professional staff will be using Workday for training, not the 
LMS moving forward.  UC will be asked to approve the timeline for 
replacement of the LMS.  UCIT to be sent a memo asking for a timeline for 
RFP process and through implementation to be prepared prior to April 8 UC 
meeting to share with UC. 

 
 GOOD OF THE ORDER TONIA FERRELL 

 
 

• The meeting was adjourned at 4:25 pm. 
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University Council Executive Committee 
MINUTES APRIL 22, 2025 3:33-3:56 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees: Grace DeWitt, Ed Evans, Tonia Ferrell, Nate Meeker, Gwen Price 
 
Absent with notice: Tracie Epner, Blair Everett, Megan Frey, Kris Kraft 
 
Absent without notice:  

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The chair added Grace DeWitt to the attendance on the agenda.  The revised 

agenda was approved. 
 

3. The minutes of March 25, 2025 could not be approved due to attendance 
numbers, they will be approved at the next UCEC meeting. 

 
 TOPIC SUBMISSIONS TONIA FERRELL 
  

• There were no new topic submissions. 
 

 UNFINISHED BUSINESS TONIA FERRELL 
  

UC Participation – the chair shared that she had met with Gwen about the restructure 
proposal, at their next one-on-one they will discuss the details of the plan.   
 
Guest speakers –  

• May – GSG will present. 
• June – Budget & Finance is scheduled but may not be able to present if State 

has not finished their budgeting process.  Gwen offered to extend her Provost 
remarks to discuss goals and visions.  UCEC felt that was a good plan. 

• July has no speaker scheduled. 
• Discussions about fall speakers and ideas will take place over the summer 

UCEC meetings. 
 

 NEW BUSINESS TONIA FERRELL 

University Council 
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• May 13, 2025, UC agenda approved with condition that president and CSO 

attendance be confirmed before submitting for final distribution.   
 

• Discussion of the Chief Strategy Officer’s memo to UCEC; consensus was that 
more information was expected but maybe more once the new Athletic 
Director is onboard.  The website redesign is nearly complete.  Working to get 
President Nemer’s goals published there.   
 

• The chair met with the Chief Strategy Officer – he offered to meet with UCEC 
to have conversation about his role as CSO.  UCEC felt that would be a good 
idea, but only if there is new information to share.   
 

• Ed Evans brought up that committee reports appear to be up to date on website 
with the exception of Communications, understood the admin for the 
committee was to be working on getting those completed.  Heather to work 
with Kris to reach out to admin on getting committee reports uploaded to 
Forms.  Ed also pointed out that Teams folders are not complete.  Heather to 
look into this.  The chair pointed out that with HLC coming in Fall, it will be 
important to review the entire UC website over the summer to be sure all 
information is up to date.   

 
 GOOD OF THE ORDER TONIA FERRELL 

 

 
• Grace DeWitt shared that this was her last meeting, she thanked the UCEC for 

including her in discussions and welcoming her to the committee.  The chair 
congratulated her on her plans to attend law school.  Looking forward to 
hearing where she will attend.  The chair also thanked Grace for her leadership 
of USG and a great year for the organization.   
 

• Heather shared that she had spoken with the Social Engagement ad hoc 
committee and that they wanted to continue the work of the committee but are 
in need of more members.  The chair will make an announcement at the next 
UC meeting about volunteers serving on the committee.  The committee can 
also make reports on events in writing or have someone attend the meeting to 
announce events.  
 

• The chair announced that Michele Novachek is retiring and no longer acting 
chair of SEAC, Blair Everett will be the new chair. 
 

• The meeting was adjourned at 4:56 pm. 
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University Council Executive Committee 
MINUTES MAY 27, 2025 3:30-4:28 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees:  Tracie Epner, Ed Evans, Blair Everett, Tonia Ferrell, Kris Kraft 
Nate Meeker, Gwen Price, Madilyn Swan 
 
Absent with notice:  
 
Absent without notice: Aimee Trunko 
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The chair added Social Engagement committee to New Business.  The revised 

agenda was approved. 
 

3. The minutes of April 22, 2025, were approved. 
 

 TOPIC SUBMISSIONS TONIA FERRELL 
  

• There were no new topic submissions. 
• There was a lengthy discussion about topic submissions and the lack of 

submissions during the last academic year.  President Nemer’s statement of 
sending ideas to him seemed to have slowed submissions.   
 

 UNFINISHED BUSINESS TONIA FERRELL 
  

UC Participation – in a conversation with Provost Price, the following topics were 
discussed: 
 

• Committee Engagement Needs Improvement – Many committees lack work, 
leading to repetitive "no report" updates and disengagement. Stronger goal 
setting and accountability are needed. 

• Leadership Transition & Collaboration: Changes in administration have 
impacted relationships with leadership and therefore UC’s role. Efforts must 
be made to align UC with university priorities and integrate presidential goals 
into committee work. 

University Council 
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• Student Presentations Were Well Received – Increasing student-focused 
discussions could enhance engagement. Similar initiatives could boost 
engagement across campus. 

• Committee Structure & Functionality: More defined meeting schedules, 
leadership expectations, and administrative support could improve committee 
efficiency. There is concern that some committees lack clear direction or 
support. Provide more clarity on what information can be shared in monthly 
report outs. Structured training/onboarding at start of each year could improve 
transparency and effectiveness. 

• Improving Structure: A different structure for UC could improve 
effectiveness, engagement and alignment. 

 
Guest speakers –  

• June – Budget & Finance will not give full budget presentation in June, it will 
be an assumption report.  Full report in July if approved by BOT. 

• June – Provost will make remarks about SB1, seek questions ahead of time to 
answer.   

• July – Budget & Finance  
 

 NEW BUSINESS TONIA FERRELL 

 

 
• June 10, 2025, agenda – add president’s remarks to be given by Sarah Kelly.  

Add budget assumption report for Budget & Finance committee.  Amended 
agenda approved. 
 

• The call for volunteers for the Social Engagement committee received a good 
response, with 4 people volunteering to serve.  The names have been shared 
with the committee. 

 
 GOOD OF THE ORDER TONIA FERRELL 

 

 
• Nothing for the good of the order. 

 
• The meeting was adjourned at 4:28 pm. 
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University Council Executive Committee 
MINUTES JUNE 24, 2025 3:30-4:29 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees:  Tracie Epner, Ed Evans, Blair Everett, Tonia Ferrell, Kris Kraft 
Nate Meeker, Gwen Price, Madilyn Swan 
 
Absent with notice:  
 
Absent without notice: Aimee Trunko 
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The agenda was approved as distributed. 

 
3. The minutes of March 23 and May 27, 2025, were approved. 

 
 GUEST SPEAKER – MISTY VILLERS, CFO  
  

Misty shared the FY26 consolidated budget, which was approved by the Board of 
Trustees.  UC FY25 Budget.pptx 
 
Questions: 

• With respect to the utility pause, this may not be a question for you, but we’ve 
been hearing a lot about the sale of buildings or taking buildings off deferred 
maintenance, is that showing up in this budget at all?  Quaker has been sold, 
and we’re taking SHN and SHS off. 
 

Villers - Quaker was about 525,000 per year, utilities and maintenance, it is in 
here.  Some savings were the sale of Medina.  Quaker closes on Monday, 
hopefully.  Working on some items in the contract.  Medina hoping to close later 
this summer, by the end of July.  Schrank is not built here, because it’s newer.  We 
need to think through what needs to be done there.  Layouts and trying to get 
people down to 1st floor and to repair SHS roof.  $20,000 repair.  Think there has 
been a lot of talk about demo, but we need to step back and think about that.  The 
Art School needs $4 mil there for AC, could we move them over to Schrank?  Cost 
of demo of Schrank?  SHN is somewhat attached to the plaza, there is an 
engineering issue there.  I would recommend a limited focus on main areas to 
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target and go wider.  A couple of areas that need addressed.  Get some things 
moving forward on those.  We want to go from outside of Schrank .  Sell outlying 
areas of campus.  We should explore shrinking our footprint. 
 
• We started to talk about this with the housing deal, can you explain how it 

positively will affect us in the future? 
 

Villers -  not seeing the savings in operating expenses this year.  The utilities will be 
on our books, but they will reimburse us for that.  Res Life will be staying in-house 
and those will be reimbursed to us.  Management of facilities and team of maintenance 
and cleaning of housing will be managed by them.  Upfront construction of $90 mil 
for renovation. We need an infusion of improvement to Res Life, electronic locks, and 
full reno of Bulger and Spanton.  Sisler, Richie and Orr will be taken offline.  They do 
not generate enough revenue to support them.  We can accommodate those students in 
other buildings.  Between paying for staff at desk 24/7, with only 24 people in the 
building, and the revenue we’re getting up front will allow us to do a lot of reno on 
other buildings.  We won’t have to maintain those buildings anymore.  We will move 
any programs to other buildings.   
 
By getting 90-mil upfront money, we can pay off the PAR value of some bonds and 
get it off our books, that takes off the interest off.  Will bring our debt service way 
down.   
 

• Tonia asked a great question at the UC meeting, the Board asked for a 
reduction on the draw and we’re down to 13 million. 
 

Villers - BOT approved budget improvement of 22 mil.  We know that there are 
changes throughout.  Investments in marketing, etc.  The big difference is because of 
other changes in the budget.   
 
The chair thanked Misty for being at the meeting and walking everyone through the 
budget, she also pointed out that this was the first time a CFO attended a UCEC 
meeting and that it was appreciated.  She also thanked Linda Saliga for her time as 
chair of the Budget and Finance committee.   

 
 NEW BUSINESS TONIA FERRELL 

 
 

• The agenda for the July 8 meeting was approved. 
 

 GOOD OF THE ORDER TONIA FERRELL 

 

 
• Nothing for the good of the order. 

 
• The meeting was adjourned at 4:28 pm. 



1 
 

 
 
 

University Council Executive Committee 
MINUTES JULY 22, 2025 3:30-4:37 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees:  Tracie Epner, Ed Evans, Blair Everett, Tonia Ferrell, Kris Kraft 
Nate Meeker, Gwen Price, Madilyn Swan 
 
Absent with notice:  
 
Absent without notice: Aimee Trunko 
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The chair added under New Business a discussion of Strategic Planning.  The 

amended agenda was approved. 
 

3. The minutes of June 24, 2025, were approved.  https://uazips-
my.sharepoint.com/personal/hl_uakron_edu/Documents/University%20Counci
l/UCEC%20Minutes/2025%20minutes/2025-6-24-minutes-uc-executive-
committee-final.pdf 

 
 TOPIC SUBMISIONS TONIA FERRELL 
  

One new topic submission was received – Workday Issues.  There was brief discussion 
about the submissions, with some members adding their own experiences with 
Workday problems, mainly with editing time and the inability of staff to correct their 
own time entries.  The submission was referred to UCIT and UCTDHR for a joint 
response.  

 
 UNFINISHED BUSINESS TONIA FERRELL 

 

 
• UC Participation 

The chair shared her restructuring ideas for UC.  There was discussion of 
possible combinations of committees and the functionality of the new 
committees.  The chair will put the proposals in the UCEC Teams folder so the 
EC can put in their own variations/suggestions.  The EC will then rank/vote on 
the options to determine the top 1-3 structure to discuss further. The discussion 
will continue at the next UCEC meeting, following the vote/ranking.   
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• Guest Speakers 

o August – Provost Price – SB1 questions and answers 
o Fall guest speakers were discussed, the group felt that continuing with 

the theme of student groups was a good idea.  There were suggestions 
given, including Student Engineering Teams, Student ASL group, 
Akronauts.  There was also a recommendation to have a campus 
construction update.  It was suggested that this report be part of the 
Physical Environment committee report, it was also suggested that 
perhaps Misty Villers could give an campus facilities update, until a 
new director of physical facilities is in place.  It was also suggested to 
have Kim Gentile give an update/review of enrollment, perhaps at the 
November meeting.   

o It was decided that ASLA and Akronauts will be invited to speak at the 
September meeting, whoever is available will be scheduled. The chair 
also suggested that someone give a physical facilities update at the 
August meeting. 
 

 
 NEW BUSINESS TONIA FERRELL 

 

 
• Chair Ferrell shared that she had met with Matt Juravich to discuss UPG and 

UC’s participation in strategic planning.  She told Matt that UCEC did not 
have the “bandwidth” to help with the UPG interim report.  When asked for 
input, the UCEC said that while they should have a chance to review/approve  
the report, they agreed that they should not be part of the writing of it.  The 
bylaws are clear that UPG is an advisory group to strategic planning. 
   

• The agenda for the August 5 meeting was approved. 
 

• There was a discussion concerning the March 10, 2026 UC meeting and the 
conflict it would have with the Board of Trustees meetings the same day.  Due 
to the time of meeting running out, the discussion will be taking place in 
Teams over the next week with a decision being made so that the schedule can 
be put out soon. 

 
 GOOD OF THE ORDER TONIA FERRELL 

 

 
• Nothing for the good of the order. 

 
• The meeting was adjourned at 4:37 pm. 
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University Council Executive Committee 
MINUTES AUGUST 26, 2025 3:35-4:24 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees:  Ed Evans, Blair Everett, Tonia Ferrell, Kris Kraft Nate Meeker, 
Gwen Price, Madilyn Swan, Aimee Trunko 
 
Absent with notice:  Tracie Epner 
 
Absent without notice:  
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The agenda was approved. 

 
3. The minutes of June 24, 2025, were approved.   2025-7-22-minutes-uc-executive-

committee-final.pdf 
 

 TOPIC SUBMISIONS TONIA FERRELL 
  

One new topic submission was received related to Part-Time Faculty termination 
policies, requesting that PT faculty be given longer contracts to avoid them timing out 
and having to be redone each semester.  The submission will be forwarded to Talent 
Development and Human Resources and cc’d to Faculty Senate to share with their 
Part-Time Faculty committee and the Part Time Faculty Workgroup for their input. 

 
 UNFINISHED BUSINESS TONIA FERRELL 

 

 
• UC Restructure Plan 

A poll of the UCEC members was done to gauge response to the three options 
for restructuring.  The chair shared option 3 which was the winning option.  
Next step will be for the chair to share the plan with committee administrators 
and chairs.   
 

• Guest Speakers 
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o Kris Kraft reached out to ASLA but only one student was available on 
September 9.  Ed Evans will reach out to Akronauts to see if they 
might be available on that date. 

o October – Full UC meeting, Honors presentation from Fedearia 
Nicholson-Sweval. 

o November – Admissions update, Kim Gentile will be invited 
 

 NEW BUSINESS TONIA FERRELL 

 

 
• The agenda for the September 9 meeting was approved. 

 
• There was a discussion concerning March 26, 2026 UCEC meeting; the 

meeting falls on the week of Spring Break.  There was no decision made on 
moving and it will be discussed further at a future meeting. 
 

•  It was decided that the March 10, 2026 UC meeting will be moved to March 
17, 2026, to avoid the BOT meetings on March 10. 

 
 GOOD OF THE ORDER TONIA FERRELL 

 

 
• There was discussion of the communications on campus; an item went out to 

campus with mentions of College of Health Professions, College of Business 
Admin and CAST – these are not current names or do not exist.  A request was 
made for communications that go to only one group on campus should be 
shared with staff as well as faculty. 
 

• A request for NSSE presentation follow up.  The Provost said that more data 
was being gathered, but that they would present again. 
 

• The meeting was adjourned at 4:24 pm. 
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University Council Executive Committee 
MINUTES SEPTEMBER 23, 2025 3:32-4:15 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees:   Tracie Epner, Ed Evans, Blair Everett, Tonia Ferrell, Kris Kraft Nate 
Meeker, Madilyn Swan, Aimee Trunko 
 
Absent with notice: Gwen Price 
 
Absent without notice:  
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The agenda was amended – under New Business the discussion of the date of 

the October UC meeting to the 14th.  Agenda was approved as amended. 
 

3. The minutes of August 26, 2025, were approved.    2025-8-26-minutes-uc-executive-
committee-final.pdf 

 
 TOPIC SUBMISIONS TONIA FERRELL 
  

• There were no new Topic Submissions. 
 

 UNFINISHED BUSINESS TONIA FERRELL 

 

 
• UC Participation 

Gwen has proposal for restructuring for review.  It will be sent to committees once she 
approves.  Hope to have ready as new business in November, if not then in January.  
Plan is to approve by end of spring semester.   

 
• Guest Speakers 

o October – Full UC meeting, Honors presentation from Fedearia 
Nicholson-Sweval. 

o November – invite Kim Gentile.  Everett pointed out that the UC nov 
meeting is a staff holiday.  Staff will hopefully report if they take the 
day.  Send invite to Kim – update on past admission cycle, what we 
did right, what we can do better and what to expect from next cycle.  
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Share demographics with the group.  Return on investment for visit 
days and other events.   

o Discussion of inviting student athletes for spring UC meeting speakers, 
increase student interaction with faculty.  Kraft spoke with AD 
Goodrich about bringing student athletes to speak at UC.  Discussion 
of various teams to have representation from.   

o January – plan for a student presentation from Athletics 
o Spring presentation idea – invite Rifle Team 
o Chair Ferrell with speak with AD Goodyear. 
o Vice Chair Meeker to speak with John Messina about student groups 

from other areas; commuter students, Ak-Rowdies, Band members, 
CCP students. 
 

 NEW BUSINESS TONIA FERRELL 

 

 
• The agenda for the October 14 UC meeting was approved with revisions. 

 
• Election of Vice Chair will take place at the October 14 meeting. 

 
• Follow up discussion on March 24, 2026 UCEC meeting – it will be moved to 

March 31, 2026 to avoid Spring Break. 
 

•  Discussion of polling options for future voting – decision to use Teams 
Polling for Vice Chair vote in October, discuss and possibly practice use of 
Poll Everywhere for spring UC restructure votes.  A message will be sent to 
UC members on Monday, October 9 to remind them to bring a laptop, phone 
or iPad for voting on October 10. 

 
 GOOD OF THE ORDER TONIA FERRELL 

 

 
• None. 

 
• The meeting was adjourned at 4:24 pm. 
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University Council Executive Committee 
MINUTES OCTOBER 21, 2025 3:31-4:35 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees:   Tracie Epner, Ed Evans, Blair Everett, Tonia Ferrell, Kris Kraft, Nate 
Meeker, Gwen Price, Madilyn Swan, Aimee Trunko 
 
Absent with notice:  
 
Absent without notice:  
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The agenda was approved as distributed. 

 
3. The minutes of September 23, 2025, were approved.     2025-9-23-minutes-uc-

executive-committee-working.pdf 
 

 TOPIC SUBMISIONS TONIA FERRELL 
  

• A topic submission concerning Workday Cost Approvals was reviewed and 
forwarded to UCIT and a cc to Misty Villers. 
 

 UNFINISHED BUSINESS TONIA FERRELL 

 

 
• UC Participation 

The proposal to restructure University Council was sent to all standing committee 
chairs and administrators, only one committee gave feedback as was requested.  The 
administrators in general support the proposed restructuring, but committee members 
disagree with the planned restructuring.  Nate Meeker shared that a discussion during 
the PSAC meeting was negative towards the restructuring and that PSAC members 
worried that this would reduce their representation in the organization.  Chair Ferrell 
shared that getting opinions and insights was important.  That this process had begun 
two years ago and if the final vote on the restructure was “no” then things would 
proceed as they had been.   
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It was decided that the proposal will be sent to all UC voting members after the 
November UC meeting, Deans and Chairs will also be included.  The discussion of the 
proposal will put on the January agenda under New Business.  Nate suggested using 
Forms for the voting and demonstrated it in the meeting.  It was decided that the Poll 
option in Forms will work for the vote; it can be anonymous and will give results right 
away. 

 
• Guest Speakers 

o November –Kim Gentile will give presentation on admissions data and 
insights.  It will also be requested for her to share how campus can 
help with increasing admissions numbers, how to move the needle 
upwards and share yield strategies. 

o With Fedearia canceling her attendance at the October UC meeting due 
to being ill, it was decided to invite her to attend a meeting during the 
spring semester.   

o January – Fedearia, Honors College presentation 
o February – Adult Focus 
o March – retention and breaking barriers (who to be invited?) 
o Spring presentation idea – invite Rifle Team 
o Discussion will continue at the November UCEC meeting and 

invitations sent to spring speakers afterward 
 

 NEW BUSINESS TONIA FERRELL 

 

 
• Classification changes in Workday – Tracie Epner and Blair Everett brought 

up a discussion concerning the change of many staff classifications as part of 
Human Resources changes and “leveling” of pay levels for employees.  There 
was concern among staff around the changes and that many were changed to a 
lower classification and the overall feeling that most staff were not informed 
of the changes.  It was suggested that a Topic Submission be created to bring 
the conversation to Sarah Kelly. 
 

• The agenda for the November 11 UC meeting was approved with the revision 
to add the Chief Strategy Officer remarks back to the agenda, and to keep it as 
a regular agenda item.  The amended agenda was approved. 

 
 GOOD OF THE ORDER TONIA FERRELL 

 

 
• None. 

 
• The meeting was adjourned at 4:35 pm. 
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University Council Executive Committee 
MINUTES NOVEMBER 25, 2025 3:32-4:30 PM TEAMS 
 

MEETING CALLED BY Tonia Ferrell, Chair 

TYPE OF MEETING Monthly Meeting 

PRESIDER Tonia Ferrell 

NOTE TAKER Heather Loughney 

ATTENDEES 

Attendees:   Tracie Epner, Ed Evans, Blair Everett, Tonia Ferrell, Kris Kraft, Nate 
Meeker, Gwen Price, Madilyn Swan 
 
Absent with notice: Aimee Trunko 
 
Absent without notice:  
 

Agenda topics: 
 CALL TO ORDER TONIA FERRELL 

 

 
1. The chair called the meeting to order.   

 
2. The agenda was approved as distributed. 

 
3. The minutes of October 21, 2025, were approved.      2025-10-21-minutes-uc-

executive-committee-working.docx 
 

 TOPIC SUBMISIONS TONIA FERRELL 
  

• Job Classification Changes – was sent to Misty Villers and UCIT, follow up 
message sent to Kris Kraft.  Conversations between Blair and Sarah Kelly 
resulted in new communications being created to share with staff.   Chair 
Ferrell pointed out that UCEC is always available to review communications 
prior to going out to help with messaging.   

• Faculty/Staff Lounge in Student Union – submission about many students 
using the space allocated to faculty and staff.  Will be forwarded to UCPE and 
UCSES for a joint response and cc Madilyn and Aimee on correspondences.  
Discussion around how this is only reserved space for faculty/staff to have 
private conversations in the Student Union.  Issues began after frosted glass 
was replaced with transparent glass.  Suggest more signage and to put back 
frosted glass.   

• No Heat in Olin Hall – this was forwarded immediately to Gwen Price, Misty 
Villers and Sarah Kelly.  Response was to allow staff to work from home and 
to move classes either online or to a new location.   

• Policy for Low Temperatures in Buildings – referred to UCPE and UCTDHR 
with cc to Mark Beers.   
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• UC Committee Communications Recommendation – will be discussed in 
UCEC with chairs/admins/secretaries of committees involved.  Discussion of 
how important it is to have meeting schedules set at beginning of Fall semester 
to allow USG/GSG members to be able to choose to serve on a committee they 
can attend meetings for.  Suggested that committees have schedule for 
upcoming AY set in spring. 
 

 UNFINISHED BUSINESS TONIA FERRELL 

 

 
• UC Participation  Revisions to participation rules are drafted. The group wants 

to ensure that while voting members have priority to speak, administrators and 
non-voting attendees are not excluded from the conversation. The rules of 
engagement (e.g., waiting for one's turn to speak) must be clearly 
communicated ahead of time. 
 
The draft revisions are to be sent out before the end of the week to allow 
review over the break. Meeker will draft messaging for the January meeting 
notice, encouraging members to discuss thoughts with their UC representatives 
beforehand. The idea of using an anonymous Qualtrics survey for feedback 
was discussed; Everett recommended using an open-ended form. The plan is to 
send the document before the December UCEC meeting. 

• Workday Clock Adjustments – Everett reported that HR will work on 
providing more guidance for staff regarding Workday timekeeping 
adjustments.   
 

• Guest Speakers – Fedearia will be invited to attend the January 2026 UC 
meeting to discuss the anniversary of Williams Honors College and will be 
asked to invite 1-2 students to attend the meeting to discuss their experiences 
with the Honors College.  More discussion on spring speakers will happen at 
the December UCEC meeting and invitations sent before Christmas break. 

 
Past speaker ideas: 

• February – Adult Focus 
• March – retention and breaking barriers (who to be invited?) 
• Spring presentation idea – invite Rifle Team 

 
 NEW BUSINESS TONIA FERRELL 

 

 
• The approval of the January 2026 agenda will be done at the December UCEC 

meeting. 
 

 GOOD OF THE ORDER TONIA FERRELL 

 

 
• None. 

 
• The meeting was adjourned at 4:30 pm. 



University Council Executive Committee 
did not meet in December 2025. 

 


	2025-1-28-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	JANUARY 28, 2025
	3:32-3:44 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISSIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-2-25-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	FEBRUARY 25, 2025
	3:32-4:36 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISSIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-3-25-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	MARCH 25, 2025
	3:31-4:26 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISSIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-4-22-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	APRIL 22, 2025
	3:33-3:56 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISSIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-5-27-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	MAY 27, 2025
	3:30-4:28 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISSIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-6-24-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	JUNE 24, 2025
	3:30-4:29 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	GUEST SPEAKER – MISTY VILLERS, CFO
	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-7-22-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	JULY 22, 2025
	3:30-4:37 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-8-26-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	AUGUST 26, 2025
	3:35-4:24 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-9-23-minutes-uc-executive-committee-working
	University Council Executive Committee
	MINUTES
	SEPTEMBER 23, 2025
	3:32-4:15 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-10-21-minutes-uc-executive-committee-final
	University Council Executive Committee
	MINUTES
	OCTOBER 21, 2025
	3:31-4:35 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	2025-11-25-minutes-uc-executive-committee-working
	University Council Executive Committee
	MINUTES
	NOVEMBER 25, 2025
	3:32-4:30 PM
	TEAMS

	Agenda topics:
	CALL TO ORDER
	TONIA FERRELL
	TOPIC SUBMISIONS
	TONIA FERRELL

	UNFINISHED BUSINESS
	TONIA FERRELL

	NEW BUSINESS
	TONIA FERRELL

	GOOD OF THE ORDER
	TONIA FERRELL





	Dec 2025

