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University Council

JANUARY 14, 2025 3:03 -3:43 PM LH 208 AND TEAMS

MEETING CALLED BY = Tonia Ferrell, chair

TYPE OF MEETING

PRESIDER

NOTE TAKER

ATTENDEES

Monthly Meeting
Tonia Ferrell, chair

Heather Loughney

Members: Marilia Antunez, Stacia Biddle (SES chair), Stephanie Davis-Dieringer (TDHR
chair), Grace DeWitt (UCEC), Tracie Epner (UCEC), Ed Evans (UCEC), Blair Everett
(UCEC), Tonia Ferrell (chair), Dan Friesner, John Huss (IA chair), Brant Lee, Linda Saliga
(BF chair), Ally Temsey, Amy Trunko, Sonya Wagner, John Wiencek (ex-officio)

Members Absent with notice: Megan Frey (UCEC), Elena Kozma,

Members Absent without notice: Karima Elgarroussi (IT chair), Kris Kraft (secretary, CW
chair), Nicolina Kravljaca, Nate Meeker (vice chair)

Other attendees: Matthew Akers, Suzanne Bausch, Kelly Bialek, Toni Bisconti, Dawn
Bishop, Cristine Boyd, Vivian Campbell, Kim Cole (AA), Jennifer Davis, Aimee
DeChambeau, Tammy Ewin (AA), Dana Frase, Becky Handley, Tami Hannon, Kathleen
Hauenstein, Brain Humm, Patti Huth, Emily Janoski-Haehlen, Judith Juvancic-Heltzel, Olivia
Lane, Maureen Lerch, Erin Liggett, Steve McKellips, Meredith Merry, John Messina (AA),
Susie Metzel, Patricia Miller, Stephen L. Myers (AA), Fedearia Nicholson-Sweval, Gwen
Price, John Reilly, Mark Rittenour, Lisa Sabol, Michelle Smith, Mark Stasitis, Misty Villers
(AA), Nick Weber (AA), Jessica Whitehill, Katie Willis

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL
1. The chair called the meeting to order at 3:03 pm.

2. The chair removed the Chief Strategy Remarks as Matt Juravich was unavailable
today. The revised agenda was approved.

3. The minutes of the November 12, 2024 meeting 2024-11-12-minutes-university-council-
final.docx were approved as distributed.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL

UCEC met December 17 and continued the discussion of guest speakers for spring, looking
to focus on student experience. Some groups are scheduled for February — April, but
invitations have not yet been sent. Suggestions for speakers with a student experience
focus can be sent to the chair or Heather. Among those being considered are Residence
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Life, USG, GSG. The chair is meeting with the president monthly and members can bring
items for discussion to the chair. There is discussion about ideas for communications with
campus.

PRESIDENT’S REMARKS

Nemer — Thank you. Good afternoon, everyone.
Happy 2025, everyone.

It’s difficult to believe we’re already in the spring semester of the 2024-2025 academic
year. We’re starting off on a very cold note, but I know it’s warm and welcoming inside
our classrooms and in our world-class facilities across campus. I’d like to reiterate thanks
that was incorporated into my spring welcome back letter, sent out yesterday morning.
Sincere gratitude to colleagues in PFOC, IT, and really, personnel all across campus who
worked hard to make sure everything was ready for yesterday’s start of the semester. I’'m
sure most aspects of the new term are starting off without a hitch.

As president, I’ve been invited to participate in some of the traditions of campus for both
students and colleagues during this next term. I’m really excited to see what spring
semester will bring, as this is my first winter and springtime in this role.

As you know, 654 students graduated from The University of Akron in December. That
included 34 associate degrees, 433 bachelor’s degree candidates, 115 master’s, 21 doctoral
degrees, and 51 graduates from the School of Law.

Now that they are alumni, they will remain forever Zips, but I know we all collectively
hope they will be active and frequent participants as we move forward.

I wanted to highlight some of the work of the 1600ver90 firm. They recently gave a
presentation to our internal team, which was a nice debrief of the time they spent learning
more about us and talking to stakeholders on campus during the first week in December.
When they were here, they were taken on a pretty comprehensive two-hour, cold and
blustery tour of campus and cheered on our Zips Men’s Basketball team. Most importantly,
they facilitated 14 focus groups for everyone from students to colleagues to donors. They
were really impressed by what they saw here, loved meeting our people—especially our
students—and have some great ideas as we move forward into our next phase of identity
and branding. They will also be helping to facilitate some of our visioning process.

In terms of strategic planning, it is continuing during this semester. Since Matt Juravich
will be addressing the group a little bit later, I’ll leave the details of where that is to him.

Last semester, we announced our partnership with the Cleveland Browns organization. As
part of our reciprocal strategic connection, the Browns will be participating in some
experiential learning courses and special course projects. We have four courses and
projects planned for the spring, spanning three different colleges. The courses include
Business of the Browns, a holistic view of business components of the professional sports
industry, a materials sciences course that will examine professional sports equipment and
evaluate its production, safety features, and durability, and a Strategic Management course
that touches aspects of marketing and international business as well. Our Master of
Applied Politics students will continue to participate in discussions about civil discourse to
help the Browns comply with a league mandate in that arena.




In addition to in-class opportunities, students are able to quickly access internship and
employment notifications with the Browns organization. Through connecting the Browns
to our UA Career Services, the front office and other business verticals are able to quickly
post jobs and link students across disciplines to opportunities to work in the sports
industry.

We are currently in the process of planning events on our campus as well as taking
advantage of our ability to host UA events at Huntington Bank Field and the Browns
practice facility in Berea. Please be on the lookout for different types of interesting events,
opportunities, and connections.

In addition to fulfilling the duties of his Chief Strategy Officer position, Dr. Matt Juravich has
graciously taken on the role of Interim Director of Intercollegiate Athletics to lead the
department and keep things running as we search for a new AD.

Winter sports are having some great success already, and I’'m sure we’re going to be
contenders as we move closer to the MAC championships.

That’s all I have prepared for you this afternoon. I’m happy to take questions if you have
anything for me.

PROVOST’S REMARKS

Wiencek — hope you all had a great, restful holiday, glad to be back.
A lot has happened since our last meeting. Here is a recap of things that happened:

e Retrenchment commenced on Dec. 19, working with AAUP and seeking
alternatives to retrenchment. Part of the process.

e Signed two MOU to extend deadline for submitting proposals. Moved to Jan 15.
Engaged with AAUP further and have broadened to all departments to submit ideas for
alternatives. Multistep process in focusing on ideas for alternatives. Big thank you to the
joint committee on retrenchment. A lot of work to be done, extended to March 3™ for
materials to be submitted. BOT will take action at April BOT meeting. Dean search has
ended, but did not find right fit and will extend deadline to next fall and focus on finding
right person for job.

e Enrollment applications are slightly down, single digits but fluctuating, we are in
confirmation season and those are up double digits. That is encouraging.

e Finally announce that Levandowski named director of PSI. She will be reporting
to IT through John Corby.

There were no questions for the Provost.

GUEST SPEAKER — TAMI HANNON — ADMINISTRATIVE
PROCESS TRANSFORMATION

Tami shared a presentation.  2025.01.14 UC Presentation.pptx
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Questions:

e What metrics will be used to get key results of transition?
Hannon - Number of steps in process and completion before and after transition, looking to
see if there is way to monitor send backs. Getting survey together to ask individuals about
job satisfaction. Specialized skills and whether they feel they are well aligned with jobs.

COMMITTEE REPORTS TONIA FERRELL

e Awards — have a meeting coming up at end of week to start finalizing groups to
start reviewing award nominations. Get those in by end of month. Awards are on
UC webpage.

The chair pointed out that Kris Kraft has done a great job this year and to be sure
everything is place before May. The chair also reminded the group that there a good
number of nominations this year and that is so good to see. Watch Digest announcements
or go to UC website to see awards.

e Budget and Finance — no report
e Campus Wellness — Roofit in Digest, flyer with QR code in chat. Fee includes
shirt and we are competing again against KSU. Bonus things and biggest thing is
that Wayne Campus will be a participant.
The chair asked if a person can join without a team. Kraft responded that they can and that
it can be a fun way to meet new people. Remember the best team name wins. The teams

are usually 3 people, with no more than 5 per team.

e Communications — working virtually, finding ideas for marketing magazine. Send
ideas to Kris Kraft or Tammy Ewin.

e Information Technology - no report
e Institutional Advancement — no report

e Physical Environment — last month approved 3 space requests and will be joining
safety walk with USG.

e Student Engagement and Success — met last month and reviewed goal progress,
meeting again next week.

e Talent Development and Human Resources — no report, meeting at end of January

e Social Engagement — no report, watch for spring event.

CONSTITUTENCY REPORTS TONIA FERRELL

o GSG - We saw an increase in graduate student concerns last semester, so we held a
townhall meeting to discuss them. Graduate students also met with President
Nemer and Provost Wiencek at the end of last semester. We plan to cover
discussions of this in our GSG meeting this week.




GSG is also continuing to pursue our goal of engaging with graduate students with
events. We ended the last semester with a general Meet and Greet. We will be
holding an event soon in the morning for graduate students with coffee.

e USG - safety walk tomorrow at 5:30-6:30.
o Hot cocoa event coming up.
o OSG coming up. 150 attendees from other schools. Excited to have
different schools coming here.
o Another fun event - Hot Wings with President Nemer. Will have other
campus leaders on it coming up. More events coming.

e PSAC — Nov meeting discussed end of semester events, set speakers for spring. In
December met to get feedback and have a holiday party.

e SEAC —no report.

e Faculty Senate — looking at Gen Ed proposed changes, facilitating proposed
changes.

e Chair — no report

e Deans — working on last minute hirings.

UNFINISHED BUSINESS

e None

NEW BUSINESS

e None.

GOOD OF THE ORDER TONIA FERRELL

e If you have not received Marlena’s presentation from the November meeting, let
Chair or Heather know. Sent to uc-list but can send it to you personally.

e Messina — thank you to everyone who worked on commencement.

The meeting was adjourned at 3:43 pm.
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University Council

FEBRUARY 11, 2025 3:01 - 3:56 PM LH 208 AND TEAMS

MEETING CALLED BY = Tonia Ferrell, chair

TYPE OF MEETING

PRESIDER

NOTE TAKER

ATTENDEES

Monthly Meeting
Tonia Ferrell, chair

Heather Loughney

Members: Stephanie Davis-Dieringer (TDHR chair), Grace DeWitt (UCEC), Tracie Epner
(UCEC), Ed Evans (UCEC), Blair Everett (UCEC), Tonia Ferrell (chair), Dan Friesner, John
Huss (IA chair), Kris Kraft (secretary, CW chair), Brant Lee, Nate Meeker (vice chair), Linda
Saliga (BF chair), Ally Temsey, Amy Trunko, Sonya Wagner, John Wiencek (ex-officio)

Members Absent with notice: Marilia Antunez, Stacia Biddle (SES chair), Megan Frey
(UCEC),

Members Absent without notice: Karima Elgarroussi (IT chair), Elena Kozma, Nicolina
Kravljaca, Eric Veigel

Other attendees: Dale Adams, Michelle Banis, Suzanne Bausch, Cristine Boyd, Patricia
Chapman, Jennifer Davis, Tammy Ewin (AA), Evi Gorogianni, Marjorie Hartleben, Kathleen
Hauenstein, Brain Humm, Patti Huth, Judith Juvancic-Heltzel, Sarah Kelly (AA), Wendy
Lampner, Olivia Lane, Colleen Lazzaretti, Steve McKellips, Meredith Merry, John Messina
(AA), Patricia Miller, Paula Neugebauer, Edward Peel, Gwen Price, Faii Sangganjanavanich,
Christin Seher, Michelle Smith, Mark Stasitis, Sarah Steidl, Jessica Whitehill, Tom Waltermire
(BOT)

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL
1. The chair called the meeting to order at 3:01 pm.

2. The chair moved the Guest Speaker after the President’s remarks. The revised agenda
was approved.

3. The minutes of the January 14, 2025 meeting 2025-1-28-minutes-uc-executive-committee-
working.docx were approved as distributed.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL

EC met 1/28 for quick meeting. We discussed guest speakers, the provost announced his
stepping down and talked to UCEC about that. UC involvement in shared governance;
leadership searches; Sr VP and Provost replacement process just beginning, inside search.
Visioning group met last month, discussion of vision statement; good conversation on
wording and values for university. Conversation continues. Tracie Epner and Chair are on
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Visioning committee. The Chair pointed out that she has a monthly meeting of shared
governance with president; can relay messages to president through leaders.

PRESIDENT'S REMARKS

Nemer — good afternoon, everyone, university has been in spotlight over Rethinking Race.
Sent email to campus clarifying UA position on the issue. My understanding is that op-ed
to be repeated this weekend. Both letters clarify what has gone on over past months
160/90 — visioning of refreshed branding, team to present their branding in next month.
Excited to see direction they lead.

Browns partnership — going well, this semester have 70 students enrolled in their affiliated
courses, program taking place on campus next week. Chalk talk to happen with Browns
staff and players, in Gardner theatre on 2/19. Encourage students and staff to attend.

Florida event last week —Signature alumni event in Tampa — excited to have Zips attending
and hearing about UA. Presented at winter institute as well. Time well spent and great to
see energy from the south.

USG hosted a Student Govt event, hosting intercollegiate speech and debate. College of
Business welcomed cohorts of Brazilian executives. Intensive program in cohort, COB
program is well attended.

ZIPS men’s basketball is undefeated in MAC and at home. Key MAC match ups. Quest
for tournament is on. ZIPS vs Flashes on ESPN 2. Kudos to women’s swimming team.
ZIPS named CSCA scholars. The senior event was 2 weeks ago. Proud of all our athletes
and students.

Searches — new director of athletics underway, candidates in March, Wiencek to return to
faculty, search is on campus for next provost. Will be able to submit your applications
soon. Portal to be open soon, search timeline as well. There is a lot of moving parts right
now, reach out with comments. We look forward to future events and working in tandem
with you. Can reach out to me directly.

There were no questions for the president.

GUEST SPEAKER — Abbey Ernst, Coordinator, Student
Programs — Zips Activities Board student presentation

Abbey Ernst shared presentation.
https://www.canva.com/design/DAGdhL 5sJY/t5ulo8xFOndeM6ch7n1b5Q/edit?utm content=DA
GdhL 5sJ]Y&utm campaign=designshare&utm medium=link2&utm source=sharebutton

Zips Activities Board

Oliva May — president

Miranda Brainard — health and wellness chair
Amira Lee — social media & marketing chair
Skyler Adkins — fine arts chair

Kadence Diemer — chair special events chair

Questions:
*Did not know the chairs were hired positions, what is the hiring process?
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May — We are changing the process this year; will open 2/24 for applications for president
— then chairs after that. We are student employees; the chair works 20 hours per week,
chairs 12 hours.

Ernst - Employees through student life — have office in 1% floor of student union, expected
to hold office hours, chair to attend all events that are put on. Anyone can have mentor
outside of direct supervisor. Connection to campus for resumes, cover letters

*Did not know anything about ZAB, emerging leaders, RHPB, how much cross
communication is there?

Chair — I came from RHPB, and some others as well, were all emerging leaders. We
encourage working in both organizations, have president of RHPB in our committee.
Collab with RHC. We use their resources for information.

Ernst — diversify when events are happening as well, different times to coordinate with
them. We also have members of RHC participating in our events. Try to collaborate on
timing.

PROVOST’S REMARKS

Wiencek —
Enrollment — year over year applications are holding ground, were up dramatically last
year, continuing to see good stream. Admits up 1%, commitments 5%. This looks like as

good of a processing year as we have seen in many years. Increase in confirmations with
FAFSA issues.

Announced that [ would be stepping down, returning to faculty. Search has started
internally. Thanks to everyone, Tonia in particular, thanks for help getting work done, will
be helping from the other side of the table now.

Questions —

e A lot going on at federal and state level with education. Dizzying how much talk is
going on. SB1 keeps coming back in various incarnations — submitted written
testimony yesterday. Wondering what’s going on institutionally, in terms of
communication with lawmakers?

Wiencek — IUC — has taken position that they will not object or rebut bill in any way. No
formal qay to push back on bill. Do know that universities have been contacting, we have
not done so. Syllabi posting and available — need to make sure it stays confidential, was
delivered to the committee. Update I received was that it will be passed out of committee
and approved by Senate possibly this week.

CHIEF STRATEGY OFFICER MATT JURAVICH

Juravich — crafting new strategic plan and vision, solid discussions about that. Creating
new materials coming from them. Had an in person visioning session in January with
AAUP, community members, University Council, Faculty Senate and president. Next
meeting will be to review. Will update the visioning statement.

HR working to put localized efforts in Workday along with what’s happening on campus,
centralizing efforts.

Questions




couple questions from faculty about wanting to know about timing, when parts of
strategic planning work to be complete and how that will be connected?

Juravich — 160/90 positioning strategic working at the moment, athletics discussion also
ongoing. Other teams have been slower given broader issues on campus. 160/90 work is
anchor to moving other issues forward.

COMMITTEE REPORTS TONIA FERRELL

Awards — received nominations, most we’ve received in years. The committee is
reviewing nominations.

Budget/Finance — met last week, talked about possible assumptions for upcoming
budget and policies to work on.

Campus Wellness — in the middle of Roofit, kick off week 3, if you still need
items, contact me or Nick Weber.

Communications — scheduling spring meetings.

Information Technology — no report.

Institutional Advancement — no report.

Physical Environment — no report.

Student Engagement and Success — had a fantastic meeting talking about several
critical issues. Accessibility issues for course materials. Most excited about
having committee experience through portals and events in MyAkron. We
reemphasized childcare needs.

Talent Development and Human Resources — we met last month, had Tami Ewin
talk about administrative process, next month Michele Smith coming to discuss 24
health survey. Create outcomes/initiatives. Learning challenge in Digest, looking

at Linked In learning through Workday. Please look and participate.

Social Engagement — no report.

CONSTITUTENCY REPORTS TONIA FERRELL

GSG — had first meeting and planning for semester, Coffee with Grads, students
want to talk to us. Focus on new elections. Increased our advocacy, had town hall
last semester. Advocating for grad students, lots to do with that.

USG - get from Grace.

PSAC — met on Mon 1/27 with president Nemer, asked about Browns partnership,
160/90, reminder that student life awards are available through end of Feb.

SEAC — no report




e FS —met last Thursday, expressed concerns about Rethinking Race and long
discussion on GenEd requirements. FY Seminar.

e Chairs — no report
e Deans — admissions are up, applications are up, shout out to Admissions. Thank

faculty and staff for extra Saturdays worked. My college — completed the great
minds fellowship. A lot of work.

UNFINISHED BUSINESS

e None

NEW BUSINESS

e None.
GOOD OF THE ORDER TONIA FERRELL
e None.

The meeting was adjourned at 3:56 pm.
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University Council

MARCH 11, 2025 3:01 - 3:45 PM LH 208 AND TEAMS

MEETING CALLED BY = Nate Meeker, vice chair

TYPE OF MEETING

PRESIDER

NOTE TAKER

ATTENDEES

Monthly Meeting
Nate Meeker, vice chair

Heather Loughney

Members: Marilia Antunez, Stacia Biddle (SES chair), Stephanie Davis-Dieringer (TDHR
chair), Grace DeWitt (UCEC), Ed Evans (UCEC), Blair Everett (UCEC), Dan Friesner, John
Huss (IA chair), Kris Kraft (secretary, CW chair), Brant Lee, Nate Meeker (vice chair), Linda
Saliga (BF chair), Ally Temsey, Amy Trunko, Sonya Wagner, John Wiencek (ex-officio)

Members Absent with notice: Karima Elgarroussi (IT chair), Tracie Epner (UCEC), Tonia
Ferrell (chair), Megan Frey (UCEC), Faii Sangganjanavanich

Members Absent without notice: Elena Kozma, Nicolina Kravljaca, Catherine Strain, Eric
Veigel

Other attendees: Michelle Banis, Suzanne Bausch, Kelly Bialek, Cristine Boyd, Scott
Campbell, Patricia Chapman, Lynne Dwyre, Tammy Ewin (AA), Evi Gorogianni, Kathleen
Hauenstein, Patti Huth, Matthew Juravich, Judith Juvancic-Heltzel, Alex Knisely, Wendy
Lampner, Olivia Lane, Colleen Lazzaretti, Meredith Merry, John Messina (AA), Suzie
Muetzel, Stephen Myers, Melissa Olson, Edward Peel, Gwen Price, Michelle Smith, Mark
Stasitis, Nick Weber, Jessica Whitehill, Katie Willis, Mia Yaniko

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER NATE MEEKER

1. The vice chair called the meeting to order at 3:01 pm.
2. The vice chair moved the report of the ad hoc Social Engagement committee ahead of

the Talent Development and Human Resources committee. The revised agenda was
approved.

3. The minutes of the February 11, 2025 meeting 2025-2-11-minutes-university-council-
working.docx were approved as distributed.

EXECUTIVE COMMITTEE REPORT NATE MEEKER

EC met February 25 and discussed a topic submission regarding the Administrative
Transformation process, UCEC to attend some meetings. Topic submission on Rethinking
Race that came to UCEC; the UCEC response will be that it is not feasible for the UCEC
to be the oversight for all campus events. EC also discussed upcoming speakers and
reviewed the proposed changes to the CPAC agreement.
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PROVOST’S REMARKS

International student taskforce working to increase enrollment of international
students. Two taskforces were created to work in the areas of student services and
to create policy issues on campus. They have had four meetings so far. Looking at
what we want to achieve with this work.

Enrollment update — looking good this year, up on applications, admitted students
up 2%

CHIEF STRATEGY OFFICER REMARKS MATT JURAVICH

Matt was not available today but is working towards a larger report for next month.

GUEST SPEAKER — USG presentation — Grace DeWitt,
president and Oliva Lane

Grace and Oliva shared a presentation USG Presentation for UC Meeting.pptx

Questions:

Really a comment, amazed at everything that USG does, great for the university
and great presentation of students. Hope we are doing everything we can to
support their work.

COMMITTEE REPORTS NATE MEEKER

Awards — all committees have met, and award recipients will be announced shortly.
Congratulations to all who received the awards.

Budget/Finance — met in the past month, Steve McKellips attended to discuss
scholarships, received an update on properties.

Campus Wellness — finishing up RooFit, winners will be announced in next few
weeks.

Communications — website under development for campus information from
president.

Information Technology — met last week, sent recommendation to UCEC for
review, more details at the next UC meeting. Classroom survey sent out, results at
April meeting.

Institutional Advancement — director of Development came to our meeting,
discussed fundraising priorities and general discussion of bragging rights at UA; EJ
Thomas, School of Art, Dance and Theatre Administration, among others. Head
shots are available in Law Schol now.

Physical Environment — we meet Thursday of each month, at February meeting
reviewed space requests, participated in safety walks, reporting surveillance of
lighting issues. March 12 is the last safety walk from 5:30-6:30 pm, meet at EJ
Thomas.

Student Engagement and Success — no repott.

Talent Development and Human Resources — get from Stephanie
2



https://uazips-my.sharepoint.com/:p:/g/personal/hl_uakron_edu/Ec_3k63t_lBEufmruTFajL8BTILCcK-Dt2iHFQtGJ32mbw?e=qMTx0n

Sarah Kelly — other change in rule was proposed non-renewal, did same with
Reduction in Force to make both 45 days warning. Clarification for those
separated without cause, change to paid leave

PSAC response: Way in which information is communication to campus is
important, change to pay will cause alarm if not communicated correctly, state
number affected as part of communication, not about being downsizing.

People will have questions; messaging needs to come from the central committee.
Recommend a phone number or email attached to communication.

Questions:
There is a sort of standardization to sister institutions, are they similar?

Sarah Kelly — yes, most around 90-day timeframe.

Social Engagement — no report.

CONSTITUTENCY REPORTS NATE MEEKER

O

GSG — —in election season, new election strategy. A leadership summit was held.
Mental health event for grad students and meet the candidate events. Partnered
with Student Bar Assoc.

USG

Pride Flag Update: USG explored the possibility of an executive order to install a
permanent pride flag display in the Student Union. Ultimately, we are now
exploring new avenues through a senate resolution. Since then, more work has
been done to gauge additional student perspectives and voices to reach a shared
solution. That will be presented on the USG Senate floor tonight so more to come
on that later.

Safety Walk - the last one is next Wednesday at 5:30pm for the Polsky and College
of Business area. All are welcome to attend. The group (along with UAPD) walks
around campus and identifies safety issues to report. Let me know if you are
interested in attending.

Mental Health Monday for sleep awareness during midterms - Monday, March
10™ from 12:00pm - 2:00pm in the Student Union Concourse

Women's Empowerment Summit - March 20™ from 7:00pm - 10:00pm in Student
Union Room 312

Lots of other collaborations and projects coming

Projects/Initiatives:

o

Election is still ongoing for next year's senators, president, and vice president of
the undergraduate student body. Voting is the week before Spring Break, so please
encourage your students to check their email and vote using their unique voting
link.

The Presidential Debate is this upcoming Monday at 6:00pm in the Student Union
Room 312. It is a contested race so encourage others to attend and hear from both
tickets.

Brightspace survey has launched to gauge student interest on a variety of topics
related to Brightspace. We had the privilege of getting feedback from Dr. Price on
the survey, so thank you for that assistance.

Those are the highlights, but there are more projects and initiatives to come!

New president and vice president will attend next UC meeting.




PSAC — Met 2/17 online, discussed feedback from meeting with president, made
suggestions for future meetings with campus leaders. Social Eng and spring plans,
called back EC staff to discuss.

SEAC — next meeting March 20.

FS — met last week, voted on elements of proposed changes to GenEd, passed
motion to flex Arts/Humanities. Vote no to make speech elective.

A question was asked to clarify vote on speech. Representative Evans responded
that there were three elements in the proposal; one was to make speech an elective.
Senate voted down that motion. Speech will remain required in GenEd.

Chairs — no report

Deans — halfway point of semester, grades are in, and changes made, getting ready
to admit students.

UNFINISHED BUSINESS

None

NEW BUSINESS

None.

GOOD OF THE ORDER TONIA FERRELL

None.

The meeting was adjourned at 3:45 pm.
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APRIL 8, 2025 3:03 -4:07 PM LH 208 AND TEAMS

MEETING CALLED BY Tonia Ferrell, vice chair

TYPE OF MEETING

PRESIDER

NOTE TAKER

ATTENDEES

Monthly Meeting
Tonia Ferrell, vice chair

Heather Loughney

Members: Marilia Antunez, Stacia Biddle (SES chair), Stephanie Davis-Dieringer (TDHR
chair), Grace DeWitt (UCEC), Tracie Epner (UCEC), Ed Evans (UCEC), Tonia Ferrell (chair),
Kris Kraft (secretary, CW chair), Nate Meeker (vice chair), Linda Saliga (BF chair), Faii
Sangganjanavanich, Ally Temsey, Amy Trunko, Sonya Wagner

Members Absent with notice: Blair Everett (UCEC), Karima Elgarroussi (IT chair), Megan
Frey (UCEC), Dan Friesner, John Huss (IA chair), John Wiencek (ex-officio)

Members Absent without notice: Elena Kozma, Nicolina Kravljaca, Brant Lee, Catherine
Strain, Eric Veigel

Other attendees: Matthew Akers, Suzanne Bausch, Cristine Boyd, Scott Campbell, Patricia
Chapman, Tammy Ewin (AA), Becky Handley, Kathleen Hauenstein, Patti Huth, Judith
Juvancic-Heltzel, Alex Knisely, Wendy Lampner, Olivia Lane, Colleen Lazzaretti, Steve
McKellips, Meredith Merry, John Messina (AA), Stephen Myers, Paula Neugebauer, Jesse
Redwine, Madeline Shaw, Mark Stasitis, Sarah Steidl, Nick Weber, Jessica Whitehill, Katie
Willis, Mia Yaniko

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL
1. The chair called the meeting to order at 3:03 pm.

2. The chair moved that the report of the Chief Strategy Officer be removed and to move
the report from UCIT to the top of the committee reports. The revised agenda was
approved.

3. The minutes of the March 11, 2025 meeting 2025-3-11-minutes-university-council-final.pdf
were approved as distributed.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL

EC met 3/25, had two topic submission to review; UC committee minutes not posted/up to
date on website. Discussion on improving the process and communication with
committees. Start at the beginning of next year make expectations clear to comm chairs
and secretaries. Provost and Chair to meet with committee admins and later chairs to
discuss expectations.
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TS on bathrooms at InfoCision stadium — crisscross of TS and solution, so TS is closed.
We also completed the calendar of guest speakers through July - GSG to present at May
meeting, June with be Budget focus and no speaker for July. Under new business, we
discussed the visioning work and provost transition, talked about the transition. We also
discussed the LMS proposal from UCIT and requested a timeline for the UC meeting.

PRESIDENT'S REMARKS

The provost’s remarks were delivered by—Sarah Kelly

As you all know Gwen Price named the new SVP/Provost. Happy to have such a
capable leader.

Athletic director — 3 candidates on campus next week,

160/90 work — met with the agency and in final stages of branding work. Presented
with final version and excited to share with UA over the summer.

Athletics — spring underway — president extends congrats to all athletes on the field
and classroom.

Call to Action meetings — continue to populate the database — met with student
leaders and front facing areas — recruiting retention, new student experiences.
Managers tasked with entering information into database

SB1 -seeking guidance after governor signed bill — correspondence with campus to
share information. Placed some information on the webpage, at information for
fac/staff and at information for students. Updated as information becomes
available.

There were no questions.

PROVOST'S REMARKS

The provost’s remarks were delivered by—Fedearia Nicholson-Sweval

Congratulations to Dr. Gwen Price, she will begin April 21%. Transition to be
completed by the end of April.

Applications are essentially flat, admits up about t1%. Confirmations are also up
247 students. 43 students more than 2023. 52 transfer students. Updates are
coming in enrollment soon. FAAFSA delayed response last year. Retrenchment
recs received, BOT will consider all input and take action. SB1 passage — working
with students to respond.

Thank you for your energy while we continue to deal with challenges.

There were no questions.

GUEST SPEAKER — RHPB presentation -

Gia Dilts, current RHPB President

Max Woodside, RHPB President

Kim Barlock, current Emerging Leaders Student Coordinator

Mercy Vandenberg, Emerging Leaders Student Coordinator 2025 — 2026

Presentation - Res Hall Activities Faculty Senate Presentation 4-2024.pptx

Questions:

Favorite memory of service?

2



https://uazips-my.sharepoint.com/:p:/g/personal/hl_uakron_edu/Ee5ZQO3G-6VIrYO1sseMaG0BusYAc8zOt8eTliv3JZNArw?e=iG717i

Programming is something I’ve never experienced before, favorite thing so far was training
week, we come a week early and the first thing is the Headphone Disco. Everyone wearing
headphones and 3 DJs with different channels, everyone jamming in silence but you’re
hearing their own music, changing channels, changing the color of headphones and anxiety
melted. Realize we are students and here to have fun. Both this year and last year were
great events.

ELs rave about it, but it’s only one time each year. It’s our nice first event, being an adult
and on our own. Our programming makes college fun, I have friends at other colleges, and
they don’t have programs like ours. Nationally we have awards that say we are the best,
we put our heart and soul into our programming. It was the best part of my college
experience, and I want to give it to other students.

As a graduating senior I’ve been involved for four years, and it has shaped my experience
in college. Building the community of leaders and Grace DeWitt and I have served as
emerging leaders together, so we’ve been serving all along. Our emerging leaders go on to
flourish on campus. Majority of our groups stay in college.

e  When the Activity Board presented, they said that some members are paid
positions; is that the case for you? How do you make it work?

Presidents for both and coordinator is a paid appt. Staff apartment as well. Room and
board is covered as well. All of our staff for RHC and RHPB are paid as community
assistance. Four hours per week. Their rooms are paid for as well. The only ones not paid
are EL major events staff.

COMMITTEE REPORTS TONIA FERRELL

e Information Technology —
The IT chair spoke about the LMS recommendation and opened up discussion.

Based on past experience of other universities was that the selection of the LMS takes
about 3 years, so tried to build in the time needed for that.

Review of timeline. — changing the vendors would change the timeline, if we stay with the
vendor things will move quicker.

Questions:
e  Which vendors are we looking at for fall?
Three main vendors but don’t know who they will be.

e Rationale for switching from Brightspace to new system.
The current system was brought on ten years ago, newer systems available and faculty
have recommended better systems. We may not have to change it, depending on the input
from faculty and students.

e Don’t know if it was mentioned, do you have any details on makeup of the
committee?

Faculty part will come from Faculty Senate. Students from UCIT and admin members.

e  What are the main things you are looking for in the new system?




New features, Al capability, expanded in offering related to lecture capture and other
collaborative platforms. Alos they have made enhancements for distance learning and
noncredit courses.

e Stellic question, wondering if there is an update on comparison of Workday and
Stellic. My perspective as a faculty advisor is that it is important to listen to them,
Stellic has been a great addition to our abilities, while Workday has just essentially
added more work. I would not want to see us move away from it.

Demos in workday tomorrow, will get feedback. The advisory group is well represented,
expecting about 80 participants in demo tomorrow. Feedback from advisors will be critical
to the next steps. Does that help?

Reassuring to hear that advisors will be listened to.

Recommendation —
1. Motion to extend agreement with D2L one more year, begin implementation
following.
Motion approved.

e Awards — announcement has appeared in the Digest, ceremony will be the first
week of May.

e Budget/Finance — No report, March meeting was canceled (spring break).
Can the chair answer a question? There was a comment from Steve McKellips about not
spending all the dollars that were donated to scholarships, curious about why that happened
or how it happened.

Chair responded - the reason was because of the way scholarships are described and details
of who has to get the scholarship. Development is going back to the donors to see if the
requirements can be changed to allow disbursement to someone else.

Steve McKellips added that one of the other challenges is that when dept award in the past
they often make decisions and then convening and then summer and then fall, sometimes
students leave after getting award. There was no mechanism to tell the committee to
reconvene and choose someone else. So, if the student was given to a student who doesn’t’
return that money is not spent.

Another questions - plans for selling or leasing residence halls — was amount disclosed or
how much impact there will be?

The chair responded that no, still negotiating at that time.
e Campus Wellness — did not meet in March (spring break).
e Communications — no report, met in February.
e Institutional Advancement — no report.

e Physical Environment — reviewed one space request and had two guest speakers,
participated in the campus safety walk.




Student Engagement and Success — March meeting pushed to April, explored
admissions, Kim Gentile was our guest speaker. Next meeting will be later in
April. Members of Advising will be coming to talk about the transition from Slate
to Workday platform. Figuring out barriers for students in that transition.

Talent Development and Human Resources — met at end of March, verified that we
have some someone from our committee on each of the transition groups.

Social Engagement — no report.

CONSTITUTENCY REPORTS TONIA FERRELL

o

GSG — working with Grad Council to prep for grad research day, ice cream social
coming up in Roo Lounge. Opening new positions for applications, having final
meetings that will focus on the past year. In a unique position with elections, we
are staying on but all changing roles. It will be interesting to see what we do with
it, with the same people could make it interesting. Continue the work we started.
Good year and we will keep it going.

USG report:

USG Report for University Council (April 2025)

This is our last meeting for this year’s USG representatives! It has been a fantastic
time, and we want to thank everyone on UC for their hard work and dedication to
making the university a better place for students, faculty, and staff. Your hard work
does not go unnoticed. Thank you for all you do!

PROJECTS
Received 15 student trustee applications and forwarded 5 finalists to the
President’s Office for further review. This appointment will fill the upcoming
student trustee vacancy on the UA Board of Trustees.
USG received a $50,000 grant from the Ohio Department of Higher Education’s
Campus Security Support Program Grant.
o The grant will enhance security measures and increase student safety

through "Safety First for Zips: A Student-Centered Initiative”
Legislation went into effect to limit cars usage on walkways with the exception of
emergency vehicles
Brightspace Initiative — passed legislation recommending that Brightspace be open
a few days early (included survey results from nearly 200 students)
Working on distributing surveys for food robots, campus safety, etc. to wrap up the
year.
USG alumni social and scholarship in the works for summer/early fall
The student initiative for a new pride flag display is in the final stage of details. A
flag has been purchased and a location set. Working out logistics for installing the
permanent display.

EVENTS

UA Remembrance Day

Tuesday, April 22" at noon

At UA Remembrance Garden behind BCAS

Speeches by USG and GSG, followed by a service project
o Student Leader Showcase
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Wednesday, April 23" from 6:00pm — 8:30pm in SU Rm 335
Event to recognize student orgs accomplishments in the year. Can win various
prizes. Registration was sent out to student orgs, is on the USG social media, and
in Zipmail. Closes on Sunday, April 13™
o Small Business Series with Downtown Akron Partnership
April 7" — April 28"
Students can pick up passports at tabling events in the SU and take those to the
restaurants listed on the card. If they complete one restaurant in each category, they
have the chance to win a prize.
o Cultural Night
Tuesday, April 15™ from 6pm — 8pm in SU 312
Cultural fashion show and food
Registration sent to various student orgs and on social media
o Take Back the Night w/ Dean of Students Office
Monday, April 21% from 3 — 4:30pm in SU
For Sexual Assault Awareness Month
A walk followed by tabling w/ resources and student orgs
o Bicentennial Event
To celebrate the City of Akron’s 200™ anniversary
In the works, collab with Phi Alpha Theta (history honorary)
o Life Awards
USG is giving out 21 awards
o A-Key Blues, A-Key Golds, and Faculty Engagement Award
o USG Inauguration Ceremony
Thursday, May 1% from 5 — 6pm in SU Ballroom CDE
New USG leaders will be sworn in, including a short reception after. All of you are
invited!

Introduction of new USG President, Madilyn (Madi) Shaw and next year’s
USG platform:

Thank you, Grace, and thank you all for having me today. Like mentioned, my
name is Madilyn Shaw. I am a current second-year with a Political Science major,
Pre-Law Philosophy minor, and a Manual Communications certificate. Speaking on
behalf on myself and my Vice President, Bethel Tsige, we are super grateful to
have the opportunity to represent the Undergraduate Student Body!

The platform that we campaigned on is named All4UA. We built this platform on 4
key identifying pillars, with additional subpoints, that we aim to achieve through
student input, collaborations, projects, and initiatives. Our first pillar is Amplifying
Academic Opportunities. This includes increasing internship and co-op
experiences, connecting academic services and tutoring, and fostering student
collaboration. Our second pillar is Enhancing the Community. This pillar includes
connecting with the Akron community and the city of Akron, creating a welcoming
campus environment, and fostering student collaboration. The third pillar is
Expanding Personal Growth. This includes showing support to all identities on
campus, highlighting campus resources, and improving mental and self well-being.
Lastly, our fourth pillar is Empowering the Student Perspective. This pillar
encompasses hearing all students’ voices, connecting USG, the student body, and
higher administration, and strengthening student relationships.

We hope to continue some initiatives and projects from previous administrations,
as well as establish ourselves with some new ideas. I want to thank you all again
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for giving me the time to introduce myself and our platform. Bethel and I are
looking forward to getting started and establishing connections with you all!

e PSAC —sarah Kelly attended to discuss changes to professional staff bylaws.
Setting up a meeting with Pre Nemer, details to come. Still many slots to sign up
for SpringFest volunteers, please look it over. I should have update on Prof Staff
social engagement committee and hope to do another Rubber Ducks game..

e SEAC — met on March 20, chose a new chair. Blair Everett accepted the position.
Met with President Nemer. We will be bringing back the Ziptastic awards, will
present on April 17.

e FS — at last week’s Senate meeting we approved course proposals and program
proposals, APC brought policies for approval for Teaching Learning Assessment,
and the creation of the new department of Music, Theatre, Dance and Theatre
Administration. Also approved the new Graduate School structure.

e Chairs — met with OAA and ITL about course evaluation, new system
implementation, faculty found there are some gaps to close, working on adding
other components to course evaluations, have standard questions but need different
types of questions for some areas, working on that. Working with ITL to resolve
the issue.

e Deans — no report.

UNFINISHED BUSINESS

e None

NEW BUSINESS

e None.
GOOD OF THE ORDER TONIA FERRELL
e None.

The meeting was adjourned at 4:07 pm.
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MAY 13, 2025 3:01-4:07 PM LH 208 AND TEAMS

MEETING CALLED BY Tonia Ferrell, chair

TYPE OF MEETING

PRESIDER

NOTE TAKER

ATTENDEES

Monthly Meeting
Tonia Ferrell, chair

Heather Loughney

Members: Marilia Antunez, Stacia Biddle (SES chair), Stephanie Davis-Dieringer (TDHR
chair), Karima Elgarroussi (IT chair), Tracie Epner (UCEC), Ed Evans (UCEC), Blair Everett
(UCEC), Tonia Ferrell (chair), Dan Friesner, John Huss (IA chair), Kris Kraft (secretary, CW
chair), Brant Lee, Nate Meeker (vice chair), Gwen Price (ex-officio), Linda Saliga (BF chair),
Faii Sangganjanavanich, Madilyn Shaw (UCEC), Aimee Trunko (UCEC), Bethel Tsige, Sonya
Wagner, Alison Winters

Members Absent with notice:
Members Absent without notice: Nicolina Kravljaca, Catherine Strain, Ally Temsey

Other attendees: Michele Banis, Toni Bisconti, Cristine Boyd, Becky Handley, Kim Cole
(AA), William Cole, Kim Gentile, Andrew Goodrich, Kathleen Hauenstein, Patti Huth,
Marcinda Jackson, Judith Juvancic-Heltzel, Sarah Kelly (AA), Wendy Lampner, Emily Lenke,
Erin Liggett, Meredith Merry, John Messina (AA), Katherine Moseley, Stephen Myers, Jesse
Redwine, Christin Seher, Joshua Skovira, Michelle Smith, Mark Stasitis, Misty Villers (AA),
Tom Waltermire (BOT), Nick Weber, Jessica Whitehill, Katie Willis, Mia Yaniko

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL
1. The chair called the meeting to order at 3:01 pm.

2. The chair revised the agenda to include , after the remarks of the provost, the new
Athletic Director. She then added that today’s guest speaker would be Amiee Trunko
and moved that the UCIT report be moved to the top of committee reports. Under new
business the chair added a discussion of the Social Engagement Committee. The
revised agenda was approved.

3. The minutes of the April 8, 2025 meeting 2025-4-8-minutes-university-council-final.pdf were
approved as distributed.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL

The chair welcomed everyone to the May meeting, thanked Trustee Waltermire for joining
online. She congratulated the recent graduates and thanked those who worked so hard on
graduation ceremonies over the weekend. She reminded the body that committees continue
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to work over the summer, so if there are no topic submissions that annual goals could be
worked on or that committees can work on the annual report to be submitted by September.
She reminded committees that they should submit committee reports, even if not meeting
for the record as it is important to document for HLC.

The executive committee met April 22 and that was the first meeting with the new provost.
UC transition work will pick up the conversation again now that the transitions are
complete in the provost office. Guest speakers were discussed for summer and UC
working in alignment with CSO and having conversation about that over the summer. The
status of committee reports is mostly up to date, Institutional Advancement still not up to
date but working with that committee. We also said farewell to USG and GSG leadership.

PRESIDENT'S REMARKS

President Nemer expressed his thanks to all those who worked the ceremonies over the
past weekend, 1,783 students graduated. Students were celebrated at Coleman Commons
with cake and Zippy. He expressed how wonderful it was to see our students achieve.

President Nemer mentioned that it has been one year since he became president; thanked
everyone for their patience as he learned. BOT and the president are committed to a vision
plan and more robust campus. 125 ideas were received from the call-to-action database,
that will remain open over the summer for more input.

Next month we will wrap up the branding partnership and he thanked UC for their
participation in that work. The internal team has chosen the new brand initiative and are
excited to share it with campus. They feel it holds true to UA’s heritage. With that, the
new Chief Brand Officer position is now open. With Tami Ewin resigning, this is a new
position but not a newly created position. AD Andrew Goodrich was welcomed to campus
yesterday, he has a deep passion for UA and is setting initiatives for campus.

First time and first year transfers all are looking good. We are seeing improvement year
over year, and he thanked everyone for their work. Financial aid letters were first out and
that helped with decisions. Academic programming with the Browns continues, two more
special courses created.

UA athletes continue to showcase our school, our university if formidable in many of the
programs. Thank you to everyone for championing our students. Congratulations to all on
the successes this year.

Questions:

-regarding budget issues, a pretty big budget cut on the academic side this year and
additional asks of time and resources to come. In collaboration with the new AD, what are
the planned cuts to Athletics and what timeline should we expect to come?

Nemer — hope to hear something back in 4-6 weeks, understand the sense of need to it. We
started working on athletics when we separated from last AD. Give Andrew grace and
time to look at this and to make his own analysis. Appreciate your viewpoint that you
want answers. Think in 4-6 weeks expect some answers.

— brand rollout — will there be specific groups or by department?

Nemer — Sara Seidl and Matt Juravich are working on that, various BOT members who
will see it next month then workshop after that. Would like Mark to weigh in on that. Not
sure of the timeline yet.




PROVOST’S REMARKS

Provost Price expressed her excitement at being at her first UC meeting as provost. Full
time enrollment is up over 24/25, over 23 as well. May 1 came and went and UA held
strong in numbers. Transfers are up significantly, about 20% up. Our freshmen are
meeting with advisors and orientation is starting, still taking applications and trying to
prevent summer melt. We are excited about the numbers and kudos to Admissions and
faculty for their work.

SB1 on everyone’s mind, mentioned in other meetings, heading up groups to work on
implementation of SB1, so much we have to understand and react to. FS we were asked
about faculty input into that, Chair Budd asked to join group. Took feedback and worked
on an FAQ page with feedback section. ITL session next week on SB1, concentrate on
specific portions of SB1, I’ll be there to answer questions.

Searches — from OAA — things that I was doing before; restructure of Grad School, we’re
taking that leadership and morphing it. Dual role is VP for International and Graduate
Studies. There is also a Senior VP role, looking to have another Vice Provost for academic
affairs. Use our lines as efficiently as possible. Those will be internal searches and should
be coming together soon.

Add congrats to those involved in all five graduations. The ceremonies were wonderful,
thank you to Justin and his team. Great job. So much goes into all of it.

Questions:

-you mentioned that numbers were strong, could you be more quantitative?

Provost Price — I can’t be right at this moment but can get back to you. Some are up by
20%, but compared to 2023, it’s higher.

Andrew Goodrich — Athletics Director

Good afternoon, everyone — thank you for having me here, excited to be at UA. I grew up
in upstate New York, I was the first college grad in my family. I was interested in
Athletics and that’s because of people like you. I was planning to be a professional athlete
or a dairy farmer. Then I took Psychology of Self, my professor took an interest in me and
knew I needed to talk, and he talked to me. Opened a world I never knew I could be a part
of. He changed my life. Here today because of one person. You represent faculty, staff
and different areas of university, this is my life mission. I’m going to be an asset and a
helper. Pres Nemer has been very transparent about what we need to do to revitalize this
institution. I’m the person who has an abundance mindset. I’m an optimist. We’re going
to have an incredible era; open-door policy for anyone on this committee. If there is
anything we can do to help you, I love creating partnerships on campus. Helped to
revitalize South Florida program. Come see us, we’re an incredibly creative group, can
create win/win situations together. Let’s be creative. I am willing to take questions.

There were no questions for AD Goodrich.

GUEST SPEAKER — GSG presentation — Aimee Trunko,
President




Aimee shared her presentation -

Officers of GSG for 2025/26 academic year:
President — Aimee Trunko

Vice President — Nikolina Kravljaca
Treasurer — Adara Turek

Questions:

-Does GSG have a main point of contact in administration?

Trunko — should have a faculty advisor but we don’t currently. We meet with Dr. Messina
currently, and President Nemer when able. We have representatives in each college.

COMMITTEE REPORTS TONIA FERRELL

e Information Technology —
The IT chair spoke about the classroom technology survey and shared the results with UC
Survey_Summary UCEC meeting.pdf.

Questions:

-the information is interesting, did not see in data if the college of the student/professor
who responded was listed? Teaching around campus, we know that some classrooms are
better than others.

Elgarroussi — we did not ask that, but that would be a good question to ask, some colleges
have better technology than others. Thank you for the idea.

-recently have done some interviews of graduating students and the comment I got a lot
was about printer access and it was an issue. Was that part of the survey?
Elgarroussi — it was not, but they could add that to the “other” category.

The chair concluded that this would be taken up at the UCEC meeting and that they would
get in touch with UCIT and where action will go.

e Awards — official awards ceremony held last week, awards were presented to
recipients.

e Budget & Finance — met in April, Misty gave an overview of some property
transactions and first look at what will happen with Housing P3. Details to come
next month.

e Campus Wellness — dealt with some topics from HR regarding participation in the
Akron Health Challenge, working with UCM on it.

e Communications — no report.

e Institutional Advancement — met May 9 and heard from Stephanie LaGuardia about
what they are doing in Polymer and Engineering. Great information. Highlighted
their relationships with industries for co-op and corporate partners for research.
Design teams supported endowed funds in place. We learned a lot from their
information and learned a lot about institutional advancement from them.

e Physical Environment — meet Thursday and in June, discussing how to apply
annual goals before fall if time.
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e Student Engagement and Success — met on April 28, meeting with individuals to
determine ways to support Registration process, had people come to talk about
Stellic and steps taken by students in process and advising to determine their
course plan. Conversation is ongoing so there will be more information coming on
that. The committee has been posting information to Digest on topics that are of
interest to campus. We still are talking about the consistent use of Brightspace
with the need to get all faculty onboard for course management.

e Talent Development and Human Resources — met April 28 and talked about Admin
process and will meet through May on that.
The chair asked when we will know what makes it to the second phase? Davis-Dieringer
replied that it would probably be in June.

e Social Engagement — no report.
CONSTITUTENCY REPORTS TONIA FERRELL

e USG - end of year awards gala, our end of year hurrah. We held our inauguration
ceremony and thank you to everyone for their hard work. We are transitioning to
new roles; new leadership; Madilyn Shaw, president; Bethel Tsige, vice president;
Alison Winters, VP for finance. Lots of work happening over the summer.

e PSAC — meeting last month focused on the upcoming mapping groups and the
LMS project and upcoming elections. If you are professional staff, you received an
email about nominations. Six seats are open.

e SEAC - quick meeting last month, nominations being taken, all information is on
website.

o FS - busy final meeting of the semester, elected two new officers — Angela
Hartsock as chair, Joel Duff as vice chair. CRC reported that they have completed
338 courses and 45 program proposals. Approved four new 99-credit baccalaureate
programs and one new GenEd category for Breadth of Perspective. Heard from
committees.

e Chairs — no report.

e Deans — wrapping up budgets for fiscal year. Very short time window to get new
data for next fiscal year.

UNFINISHED BUSINESS
e None

NEW BUSINESS

e The chair shared that the Social Engagement committee is looking for volunteers.
The committee was created to bring campus together for fun activities and to
increase morale. With retirements and people leaving UA, there is opening for
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volunteers to the committee. You do not need to be appointed, just a desire to
serve. Submit your name to Chair Ferrell or Heather. This is a great opportunity
to volunteer and with just a small amount of work.

GOOD OF THE ORDER TONIA FERRELL

e Dr. Messina thanked everyone who worked graduation, thank you to Kris Kraft for
all her work, truly appreciated all the work done.

The meeting was adjourned at 4:21 pm.
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University Council

JUNE 10, 2025 3:00 - 3:35PM LH 208 AND TEAMS

MEETING CALLED BY Tonia Ferrell, chair

TYPE OF MEETING

PRESIDER

NOTE TAKER

ATTENDEES

Monthly Meeting
Tonia Ferrell, chair

Heather Loughney

Members: Stephanie Davis-Dieringer (TDHR chair), Karima Elgarroussi (IT chair), Tracie
Epner (UCEC), Ed Evans (UCEC), Blair Everett (UCEC), Tonia Ferrell (chair), Dan Friesner,
John Huss (IA chair), Kris Kraft (secretary, CW chair), Nate Meeker (vice chair), Gwen Price
(ex-officio), Linda Saliga (BF chair), Madilyn Shaw (UCEC), Sonya Wagner

Members Absent with notice: Marilia Antunez, Stacia Biddle (SES chair), Faii
Sangganjanavanich

Members Absent without notice: Brant Lee, Ally Temsey, Aimee Trunko (UCEC), Bethel
Tsige, Alison Winters

Other attendees: Michele Banis, Becky Handley, Patricia Chapman, Kim Cole (AA), Alexis
Currie, Jennifer Hebert, Judith Juvancic-Heltzel, Sarah Kelly (AA), Wendy Lampner, Meredith
Merry, Patricia Miller, Jesse Redwine, Mark Stasitis, Michael Trivisonno, Misty Villers (AA),
Tom Waltermire (BOT), Nick Weber (AA), Jessica Whitehill, Katie Willis, Mia Yaniko

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL
1. The chair called the meeting to order at 3:00 pm.

2. The agenda was approved as distributed.

3. The minutes of the May 13, 2025 meeting https://uazips-
my.sharepoint.com/personal/hl uakron edu/Documents/University%20Council/UC%20Minutes/2025/2025-

5-13-minutes-university-council-final.pdf were approved as distributed.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL

The chair began with the EC report — the EC met on May 27 and had a lengthy discussion
about topic submissions and the lack of submissions over the past academic year. The
change in leadership and the call from the president for input to his office may have been
one of the reasons for the lack of submissions. The change in leadership was also the topic
of discussion with regard to the conversation around engaging leadership and the changes
in the past year and its effect on the goals of the University Council. UCEC discussed how
to make the line of communication stronger to drive the goals of UC and its committees.
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There was also discussion on scheduling committee meetings and creating clear goals for
the committees. Alignment with the UA strategic plan as well. Student presentations over
the last year were well received and appreciated. June will be a budget assumption report,
once the budget is approved by the Board of Trustees then there will be a full budget
presentation to UC. UCEC discussed SB1 and remarks of the provost. She will answer
questions at future meetings and UC will request input/questions from campus. The
agenda for the June UC meeting was discussed and approved. The Social Engagement
Committee received four volunteers to serve and those names were shared with the
committee.

PRESIDENT'S REMARKS — GIVEN BY SARAH KELLY

President Nemer was unable to attend, but Sarah Kelly read his remarks.UA was excited to
welcome 160/90 to campus for the reveal of the new brand for UA.

Pleased to report we have a qualified pool of applicants for the position of ?? Ideas for
implementation of the new brand can be sent to ??

Updates:

e Searches for VP of Advancement and Chief Facilities officer continue, thank you
to those who volunteered to serve.

e Unit managers are asked to continue to submit questions through the “Call to
Action” form, primarily related to recruiting , retention, overall student services
and ideas that are in place and working.

e Construction news — thank you to everyone for putting up with this and we hope
good weather continues so that work can be finalized.

PROVOST’S REMARKS

e Enrollment update:

- Registration is up 9.25% compared to 2024, 3.2% over 2023.

- Confirmation numbers have overtaken total confirmations for 2024, and we are
4.24% ahead on confirmations over 2023. This is exciting news.

- Graduate enrollment is strong, with our master’s numbers almost doubling our
numbers from 2024.

- Transfers remain solid, outperforming the last 3 years.

- Wayne numbers are a cause for optimism as well, up from last year at this
point in time.

e HLC — work continues as 2026 visit approaches, self-study in March, HLC visits in
September. Thank you to those who agreed to be team leads. Everyone else be
ready to help when asked.

e SBI — goes into effect June 27. Have to be in compliance in general by that date.
BOT actions will be to comply with that order. Working groups will be convening
to determine the process. There is an SB1 resource page on UA website for
faculty and students. Following up on request from Faculty Senate for an FAQ
page, that is in place now. Follow link on page to get the form to submit questions.

e ITL name changing to ITLA — Assessment being added. Jenny Hebert is the
director, and search has begun for Assistant Director.




Two Vice Provost positions will close June 11 and the search committee will begin
work.

Shout out to the library and Office of Accessibility for their work on the
Accessibility project in Bierce Library, thank you to all involved.

There were no questions for the Provost.

COMMITTEE REPORTS TONIA FERRELL

Awards — going through to update manual and figure out how to do it better next
year.

Campus Wellness — met last month and reviewed the Akron Corporate Challenge;
gathered five teams for the challenge.

Communications — no report.

Information Technology — no report.

Institutional Advancement — no report.

Physical Environment — no report.

Student Engagement and Success — no report.

Talent Development and Human Resources — no report.
Social Engagement — no report.

Budget & Finance — Misty Villers gave an overview of the university-wide

assumptions for FY 25/26, pending approval by the Board of Trustees. Assumptions -
FY2026 FINAL.docx

CONSTITUTENCY REPORTS TONIA FERRELL

GSG — no report.

USG - have been busy, overall getting set up for next year — focusing on the new
ways to get involved in celebration of centennial. Working with the Source to do
zoning revisions. Working on Bylaws for the upcoming year. Preparing to present
at Orientations. Excited to meet new people. Working/going over Ohio Safety
Grant to figure out how to allocate those dollars. Looking at bigger events. I have
been in contact with people about putting in the new committee appointments,
hoping to have those to Heather by September.

PSAC — met May 19; summer events and back to school events for staff being
planned. Election — nominations now out and voting will begin today. Voting
open through June 24. PSAC members asked to vote.

SEAC — met last month, thank you to Michele Novachek who has retired.
Nominations are coming out next month.



https://uazips-my.sharepoint.com/:w:/g/personal/hl_uakron_edu/ES75Lkw_LMlNrJiZ4zaHWQ4B2R5Pl4yUNYwMfvvdeqzwVg?e=8h15qc
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e FS —no report, Senate does not meet again until September.
e Chairs — no report.

e Deans — finished budgets for the year, thanks to Misty and her staff.
Congratulations to Dean McKinney, he is going to Cincinnati.

UNFINISHED BUSINESS

e None

NEW BUSINESS

e None
GOOD OF THE ORDER TONIA FERRELL
e None

The meeting was adjourned at 3:35 pm.
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University Council

JULY 8, 2025 3:01 - 3:42 PM LH 208 AND TEAMS

MEETING CALLED BY Tonia Ferrell, chair

TYPE OF MEETING

PRESIDER

NOTE TAKER

ATTENDEES

Monthly Meeting
Tonia Ferrell, chair

Heather Loughney

Members: Marilia Antunez, Stacia Biddle (SES chair), Stephanie Davis-Dieringer (TDHR
chair), Ed Evans (UCEC), Blair Everett (UCEC), Tonia Ferrell (chair), John Huss (IA chair),
Kris Kraft (secretary, CW chair), Nate Meeker (vice chair), Gwen Price (ex-officio), Linda
Saliga (BF chair), Madilyn Shaw, Bethel Tsige, Sonya Wagner

Members Absent with notice: Tracie Epner (UCEC), Dan Friesner, Faii Sangganjanavanich

Members Absent without notice: Karima Elgarroussi (IT chair), Brant Lee, Ally Temsey,
Amy Trunko, Alison Winters

Other attendees: Matthew Akers, Suzanne Bausch, Kelly Bialek, Dawn Bishop, Laura
Bonko, Kate Budd, Bernadette Citano, Lisa Craig, Aimee DeChambeau, Dana Frase, Andrew
Goodrich, Becky Handley, Jennifer Hebert, Patti Huth, Matthew Juravich, Judith Juvancic-
Heltzel, Sarah Kelly, Wendy Lampner, Emily Lenke, Steve McKellips, Meredith Merry,
Patricia Miller, Fedearia Nicholson-Sweval, Mark Rittenour, Christin Seher, Michelle Smith,
Mark Stasitis, Misty Villers, Tom Waltermire (BOT), Nick Weber, Sheldon Wrice

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL

1. The vice chair called the meeting to order at 3:01 pm.
2. The agenda was approved with revisions.

3. The minutes of the June 10, 2025 meeting https://uazips-
my.sharepoint.com/personal/hl_uakron edu/Documents/University%20Council/UC%20Minutes/2025/2025-
6-10-minutes-university-council-final.pdf were approved as distributed.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL

At the last EC meeting Misty Villers and Linda Saliga attended to go over the approved
budget and to answer questions. Misty is on the agenda for today’s meeting so she can
answer questions

PROVOST’S REMARKS

e cnrollment — numbers are holding strong, 4% up according to calculations. We’re
in the best position we have been in since 2017 right now, feeling optimistic about
1
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the fall. Thanks to Steve and his team and all of you. Transfers continue to be
strong, Wayne close to ’23 numbers and CHHS is really leading the way in growth,
kudos to that college. Thank you to everybody who is working. Going in the right
direction.

e Vice provost positions — interviews completed, and committee sent summary,
decision soon. VP for AF — completing interviews this week and summary to come
after. I am excited to add to the OAA team. Thank you to all of those involved in
this process.

e Polymer Science is back to being number one in the world again. Big
accomplishment.

e Shoutout to Laura Roketenetz, Field Station Director at the Bath Nature Preserve
for hosting Rich Londraville, President Nemer and myself last week. Along with
Randy Mitchell and Jordan Renna, we were there all morning and saw what they
have to offer. Classes are held there, retreats, and programming for K-12. I saw it
for the first time and thanked them for being great hosts. Great possibilities there.

e SBI — working groups have started, link is now open to submit questions on the
SB1 page. Thank you to Mark Rittenour for monitoring the page. Answering
questions as they come and forming an FAQ page as well. Other things we’re
trying to do is to schedule college-level training sessions and an open session as
well. Shoutout to Patti for putting that together. We’ll be doing those at the
beginning of the semester.

There were no questions for the provost.

COMMITTEE REPORTS TONIA FERRELL

e Budget/Finance — Misty Villers attended the meeting and discussed the approved
budget for the 2025/2026 academic year. https://uazips-
my.sharepoint.com/personal/hl_uakron edu/Documents/University%20Council/UC
%20meetings/2024-
2025/July%208%202025/Consolidated%20PL%20with%20FY25%20and%20FY26
%20Budget%20(1).x1sx

Questions:

Ferrell — at the bottom, the 5.7 mil is really what is our loss not including debt service. So
we have closed that gap, the debt service is 8 mil?

Villers — yes.

Ferrell — helpful to see them separate.

Huss — on debt service, what is the breakdown?
Villers — off the top of my head I don’t, 13 mil last year, without housing. A lot of interest

was there. Typically, we have 20 mil of principal and 10 mil of interest.

Ferrell — thank you, Misty, for giving us the assumptions and now the actual budget. We
appreciate it.

e There were no other committee reports.
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CONSTITUTENCY REPORTS TONIA FERRELL

GSG - no report.

USG - very busy internally setting up for next year; meeting with directors and
getting projects going, getting marketing materials ready, New Roo orientation
presentations happening, good engagement and interest from new students.
Priority applications ended and had 8 applications, more than last year. The last
thing I have is participation in the Akron Bicentennial parade. USG planned a
group and was in the parade, great turnout in community and good to see UA in a
great light. That’s all I have.

PSAC — met 6/16 — finalized our groups for fall, did all our voting and sent invites
out to new members. Received an approval request for funding for PSAC members
tickets for upcoming Rubber Ducks game. Will meet this week.

SEAC — did not meet last month, working on elections.

Faculty Senate — did not meet.

Chairs — no report.

Deans — no report>

UNFINISHED BUSINESS

None

NEW BUSINESS

None.

GOOD OF THE ORDER TONIA FERRELL

None.

The meeting was adjourned at 3:42 pm.
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University Council
AUGUST 12, 2025 3:02 - 4:09 PM LH 208 AND TEAMS

MEETING CALLED BY Tonia Ferrell, chair
TYPE OF MEETING Monthly Meeting
PRESIDER Tonia Ferrell, chair

NOTE TAKER Heather Loughney

Members: Marilia Antunez, Stacia Biddle (SES chair), Stephanie Davis-Dieringer (TDHR
chair), Ed Evans (UCEC), Blair Everett (UCEC), Tonia Ferrell (chair), Dan Friesner, John
Huss (IA chair), Kris Kraft (secretary, CW chair), Nate Meeker (vice chair), Gwen Price (ex-
officio), Linda Saliga (BF chair), Madilyn Shaw, Sonya Wagner

Members Absent with notice: Tracie Epner (UCEC), Faii Sangganjanavanich

Members Absent without notice: Karima Elgarroussi (IT chair), Brant Lee, Ally Temsey,
Amy Trunko, Bethel Tsige, Alison Winters

Other attendees: Matthew Akers, Alex Bailey, Suzanne Bausch, Christine Boyd, Jennifer
Davis, Aimee DeChambeau, Jared Deeds, Megan Delong-Borick, Becky Handley, Patti Huth,
Walter Jevack, Judith Juvancic-Heltzel, Sarah Kelly, Wendy Lampner, Janis McCracken, Steve
McKellips, Meredith Merry, John Messina, Jordyn Miklinski, Patricia Miller, Paula
Neugebauer, Fedearia Nicholson-Sweval, Tatiana Nikitina, Melissa Olson, Jesse Redwine, Lisa
Sabol, Christin Seher, Michelle Smith, Mark Stasitis, Michael Trivisonno, Tom Waltermire
(BOT), Nick Weber,

ATTENDEES

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL

1. The vice chair called the meeting to order at 3:02 pm.
2. The agenda was approved as distributed.

3. The minutes of the July 8, 2025 meeting 2025-7-8-minutes-university-council-final.pdf were
approved as distributed.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL
UCEC met on July 22,

e Topic submissions — we had a new one, about Workday issues. The submission
addresses how staff are unable to correct/edit own timesheets and the strain on
supervisors as well as feelings of staff about this. The UCEC discussed and
forwarded to TDHR and IT to respond jointly.



https://uazips-my.sharepoint.com/:b:/g/personal/hl_uakron_edu/EdVTX-UBHa5Lrxtx2FHdNIwBuX635zs7y-LqjlkBCsSq5g?e=E4fmtw

Speakers for fall — Provost today. For fall will continue with student focus,
working to book those now. If you have an idea for a student group, reach out to
us.

UC participation- discussing restructuring ideas, have been discussing for over a
year and had shelved it through the administration changes. Will come to
committees for discussion and then to the full UC for vote. More to come on that.

Discussed Strategic planning and UC role in that. Working with CSO to figure out
roles and how UC can best advise. Will be part of the restructuring conversation.

Discussed the March 10, 2026, meeting to be moved a week further out to avoid
BOT meetings. The December meeting is also off schedule for same reason.

PRESIDENT'S REMARKS

Good afternoon, everyone. Thank you, Chair Ferrell.

Looking forward to robust fall. Summer has been busy, and commons are
underway, looking forward to its completion this fall. Campus was busy with
visitations and campus visits. Excited to welcome new Akron Zips, first time in
increased headcount.

College side — policy setting and work — thank you for your work for our
university.

Brand rollout — at convocation next week. Working to distribute to campus.
Search for CBO is in the interview process. Pat Roberts came on board as ??.
Chief planning officer search continues, interim on board to work.

Princeton review — online school of law,

Last month had Brazilian executives in attendance on campus — largest cohort ever.
One of two to host in USA. Will welcome cohort back in Feb 2026.

Thanks to large partnerships we continue to grow our reputation. Shoutout to
CHHS for leading the charge in increased headcounts

We hosted Streamer University over the summer; we made around 1 million on
rentals and purchases made and left for campus. Campus damage was minimal, and
we were compensated for it. Millions of views online, I was interviewed by Time
Magazine, Kai was on cover and mentioned UA in interview.

Questions:
Do you think we could get an estimate on earned media?

Nemer - Asked 160/90 to look into that. Interview in Time Magazine ended with question,
interviewer intrigued by UA and

Construction on campus — concerns about accessibility — any dates for completion and how
to address accessibility concerns.




Nemer — supposed to be done in year. Inner corridor is supposed to be open until October.
We talked to Dean DeChambeau about accessibility of library. That is a concern. It’s all
ADA compliant.

PROVOST’S REMARKS

Enrollment:
e First-year freshman enrollment: 1 4% vs. 2023
e Transfer enrollment: 1 21%
e Total enrollment: 1 6% vs. 2024, 1 3% vs. 2023

Vice Provost Introduction: Nidaa Makki will oversee academic affairs, curriculum, state
reporting, low-enrolled programs, SP1 groups, and the School of Graduate Studies. She will
also serve as HLC liaison.

Thanks to Dr. Ann Usher for coming back to campus to help out as the Interim Dean for
BCAS.

Dean Searches:
e College of Business search launching soon
e Arts & Sciences search to begin mid-fall

Goal setting — Academic Affairs goals align with presidential priorities. Faculty are not
involved in Workday goal setting, which has caused concern. Colleges were in different places
when goal setting came, OAA has been working with them to establish and update their goals.

Convocation: Scheduled for next Friday at 11:30 AM. Excited to see the students coming back
to campus.

GUEST SPEAKER — PROVOST GWEN PRICE - SB1
INFORMATION
Provost Price shared her presentation: https://uazips-

my.sharepoint.com/personal/hl uakron edu/Documents/University%20Council/Guest%20
Speakers/Presentations/Provost%20SB1%20presentation%208-12-25.pptx

Resource Page: Available on UA website with FAQs and a question submission form.
Workshops: ITLA will host sessions on August 20th and 22nd (online and in-person).

Information Sessions: Provost and Mia will visit colleges and host a university-wide session on
September 3rd.

Working Groups: core group, steering group and faculty-led working groups established

Focus areas: syllabus changes, intellectual diversity, civic literacy, student and peer evaluations

Compliance Timelines:
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Public syllabi: by Sept 2026
Intellectual diversity: immediate
Civic literacy: by 2030

Student evaluations: immediate
Annual evaluations: by Dec 2025

Provost Price emphasized the April deadline for ensuring all publicly posted materials are
accessible. Yuja Panorama will be used for training and compliance.

Questions:

In terms of accessibility, is it just stuff that’s public, or is it everything like email
communications?

Price — heard it would be everything, emails included. The Digest, digital signage should be
included. New website will be accessible. A lot of things being produced by Microsoft are
accessible.

If my department is sending out messages to Alumni, do we have to be compliant?
Price — Wendy Lampner asked to weigh in.

Lampner — Everything that any public entity puts out to the public has to be accessible. Had a
statewide group meeting on Tuesday, there is a lot more coming and we have a lot
more done than most are aware. Social media posts, even a staff email needs to be
accessible. At the end of the day, this will actually help a lot of people. Megan is
asking how to check for accessibility; Panorama will help with that. Brightspace is
already showing things that are needed. Staff can also use this. Will automatically
correct some things and will give us percentages of how many things have been
improved.

Appreciate the presentation from the faculty side, but students will have questions too. Are
there plans to have FAQ or sessions for students?

Price — we should think about how to best get information out to our people, we don’t want to
burden them with a lot of “legalize” but want to answer their questions.

Messina — there is going to be a competition for design for accessibility, competition to see
who gets their area onboard first.

Price — appreciate that there are people getting focused and competition going. We will have
more information to come.

COMMITTEE REPORTS TONIA FERRELL

e Budget & Finance — met in July, working on gals and talking about policies; 60-
plus program, what can students use their UA discount on, merit scholarship
monies, graduate assistant fees.

o Campus Wellness — meeting Friday.
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Information Technology - update on Windows 11 update — required by Microsoft,
given option with extended support, can continue to use Windows 10 with that.
Have started effort for labs, quite a while since all 175 labs will be Windows 11
compliant. Update in Digest today. Part of first phase we identified high use labs,
phase 2 with start of school to complete by winter break, for employees — about
200 will need to replace their devices.

A question was asked about faculty with computers in instructional labs and how
those will be updated.

Corby - a lot of special use computers — will have to address those, a lot of loaners
out there that will need to be addressed as well. Shared workstations also will need
to be updated. If you have a concern, please put in a ticket or reach out to me.

Physical Environment — met in July and have a meeting next week to discuss goals.

Chair Ferrell mentioned that the CFO was asked to attend the next UC meeting and
give a report during committee reports on campus projects.

Talent Development and Human Resources — met in July to address the topic
submission about Workday access, main concern with 7-minutes rule and address
process for lunch clock in and out.

CONSTITUTENCY REPORTS TONIA FERRELL

GSG — no report.

USG — hard at work this summer prepping for upcoming year; onboarding,
internal processes, updating bylaws, welcoming large group to USG. A lot of
freshmen attending orientation sessions. A lot of questions and interest. Looking
forward to the start of year, I will be speaking at convocation and welcome them to
campus. Heavily planning New Roo Weekend. We are excited for everyone to be
back on campus too.

PSAC — met three weeks ago, welcomed new reps and will welcome more at the
next meeting. We hosted a professional staff outing at a recent Rubber Ducks
game and had 63 in attendance. Thank you to the Office of the President. Will

meet next week.

SEAC — in process of receiving nominations, good turnout and hopeful to fill
vacancies.

Faculty Senate — did not meet.
Chairs — no report.

Deans — we are busy doing most of the things the Provost talked about, SB1 has
been a big time suck but working get part-time faculty hired to teach.

GOOD OF THE ORDER TONIA FERRELL

Today is the last UC meeting for Linda Saliga, stepping down from UC. Founding
member, Faculty Senate chair, been a great support and encouragement to me,
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thank you to Linda for her service to UC and advice and hugs over the years. We
will miss you at meetings.

e Thank you to outgoing to BOT Tom Waltermire and Max Pastoria. Thank you.
Tom you always have your camera on and contribute to conversations. Thank you

for being our liaison.

Tom — thank you Tonia, you’ve done a great job and it’s been great to hear all the
activity on campus.

e Thank you to everyone for your work on UC, new year begins in a few weeks,
working to be more effective as shared governance.

The meeting was adjourned at 4:09 pm.
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chair), Tracie Epner (UCEC), Ed Evans (UCEC), Blair Everett (UCEC), Tonia Ferrell (chair),
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Karima Elgarroussi, Dana Frase, Andrew Goodrich, Becky Handley, Patti Huth, Walter
Jevack, Judith Juvancic-Heltzel, Matt Juravich, Sarah Kelly, Steve McKellips, Meredith Merry,
John Messina, Patricia Miller, R.J. Nemer, Michelle Smith, Ursula Stacks, Mark Stasitis,
Michael Trivisonno, Ann Usher, Nick Weber, Mia Yaniko

AA — appointed administrators
BOT — Board of Trustee member
UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL
1. The chair called the meeting to order at 3:00 pm.

2. The chair announced that the elections for Vice Chair would be held in October as
there had been no notifications sent about the election.

3. The agenda was approved as distributed.

4. The minutes of the August 12, 2025 meeting 2025-8-12-minutes-university-council-final.pdf
were approved as distributed.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL
UCEC met on August 26.

e Topic submissions — one new submission on Part-Time Faculty Termination
Policy; it was suggested to give longer contracts to Part-Time Faculty to avoid
contracts timing out between semesters. The submission was forwarded to the



https://uazips-my.sharepoint.com/:b:/g/personal/hl_uakron_edu/Efzre_a68B1Ij9N6hNG6i1MBvGrj8mVSwl59Zxii6_d6Ww?e=o2BtWa

Talent Development and Human Resources and also to the Faculty Senate and the
Faculty Senate’s Part-Time Workgroup chair.

UC restructuring plan — UCEC discussed and voted on three different options. One
option was favored and that will be shared with the administrators and chairs of the
committees next.

Guest Speakers — Kris Kraft to contact ASL student group, Akronauts will speak at
September meeting, no guest speaker at October meeting as it will be full UC,
November will be the Honors College celebrating their 50" birthday with Fedearia
Nicholson-Sweval and December will be an Admissions update with Kim Gentile.

Discussion about March 10, 2026 UC meeting. It will be moved a week further out
to avoid BOT meetings.

An NSSE follow up presentation will be requested, and campus communications
were discussed.

PRESIDENT'S REMARKS

Good afternoon, everyone.

We’ve had great weather this year and it’s great to see students hanging out on
campus. Great feedback from faculty, staff and students on the weekend of
welcome. Thanks to all those who joined in the Call to Celebrate.

The three-week census is complete; I won’t steal Provost Price’s thunder and let
her give that report.

Thanks to those who worked during the summer to prepare campus, thanks as well
to those who made our students feel welcome here.

Ask everyone to bear with the construction projects taking place across campus,
Buchtel Commons is coming together and expect to open mid-October. You may
have noticed that the Coleman Commons fountain is on, first time in 6 years or so.
This is part of my ongoing efforts to improve campus facilities, when things are
broken it should be fixed. Campus beautification projects are ongoing as well.

Our leadership is working with Interim Chief Planning and Facilities Officer, Larry
Blake, to prioritize orders. If you submitted something during the previous
leadership, you may want to turn it again. I’m learning slowly that some things
were never reported. Creating a red/yellow/green priority system for items that
need attention across campus.

Celebrating our Brand refresh to increase our visibility across target markets. It’s
not always a great thing to be a best-kept secret. Excited to bring Katie Brennan in
as our Chief Brand Officer. I know that our new UA Branding department will
develop consistent, dynamic ways to tell our stories.

We are now turning to the 2026 admission cycle; our teams have already started to
recruit new students and all types to the university. We continue to create
opportunities for student growth and community engagement.




e Tomorrow night singer/songwriter Chase Bryant, a long time friend of mine, will
give an evening concert on Coleman Commons and he will be speaking at our
Mental Health Awareness Luncheon earlier that day. Looks like the weather will
cooperate, please come out and join us for that. Chase has an incredible testimony
to share from his own journey to mental health awareness and his community’s role
in helping him heal.

e At the beginning of next month, we’ll celebrate Homecoming 2025 and 50 years of
Honor’s College at The University of Akron. Attendance and participation at
campus-wide events have been strong. Student life and social aspects seem to be
continuously improving. So please come down and join some of these great
events. Several of athletics teams are also off to a great start this fall, and we’re
excited about that.

There were no questions for the President.

PROVOST’S REMARKS

e Current enrollment stands at 15,318 students, up 4% from last year. This is a
tremendous leap and that is a testament to a lot of work by a lot of people in
admissions, enrollment management and actually all the way to faculty and department
chairs, everyone.

e All areas of interest are up; first-time students, transfers, CCP, and Master’s degrees all
saw an increase.

o  Our focus now shifts to retention and to recruiting the next class. Applications opened
on August 1%, so future reports will focus on how we keep our momentum going.

e Thank you to everyone who came to listen to Mia Yaniko, our General Counsel and I
speak about SB1. We just completed five sessions and will continue to move forward
with the necessary working groups as well as the policy. Please remember to use the
SB1 resource page and submit questions there as needed.

e Accessibility efforts are underway in terms of making all of digital documents
accessible to everyone. Please be sure to get informed, attend training, and start
converting materials. If you are not using something, archive it. To make this effort
more enjoyable, the Office of Accessibility and Online Learning Services are
sponsoring a campaign to foster involvement. There’s a kickoff on September 15" in
the Zip Assist lobby, so we’re hoping you’re able to attend.

e Vice Provost Fedearia Nicholson-Sweval and I would like to congratulate the Office of
Orientation and First-Year Programs led by Carly DeBord and Brandon Kreitz for a
successful Convocation and New Roo Weekend. We had over 850 students at
Convocation. We had 75 commuters attend the first annual Welcome Pit Stop in the
Roo Lounge. Approximately 400 students attended the Welcome Back Carnival. And
we have 933 students enrolled in First Year learning communities this fall. That is a
30% increase over last year. Kudos to Dan Reichert, Lisa Hunt and our academic
advisors for all their hard work in that area.

e As you know we have also been working hard to expand opportunities for students,
faculty and alumni to gain knowledge and skills through short courses on Coursera.
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Along with increased participation and great feedback from those taking advantage of
those opportunities, UA has been recognized, nominated and selected as a regional
winner for 2025 Coursera Outstanding Achievement Awards. We were recognized
with the Learning Hero Award, which is a testament to our notable commitment to
fostering an environment of learning and positive impact. Congratulations to Wendy
Lampner and her team for opening those doors for us and earning national recognition.

e Lastly, tonight is Academic Achievement Night at the soccer game. RJ and I will be
there, along with many others, to celebrate the great work of our student athletes.
Come join us to cheer on the Zips against Western Michigan and recognize our
student’s greatness on the field and in the classroom. So Go Zips!

There were no questions for the Provost.

GUEST SPEAKER — AKRONAUTS

President of Akronauts; Jonathan Armbrust introduced members with him at meeting;
Logan, Vice President; Matt, Chief Mechanical Engineer and Henry, Team Project
Manager.

Akronauts shared their presentation University Council Presentation.pptx

General information about the Acronauts

e The team consists of about 70 members, 22 leads, and a smaller group of managers and
officers.

e Members design, build, and fly high-power rockets, categorized into solid and liquid
propulsion.

e Their mission is to provide students with the experience needed to secure careers in the
aerospace industry.

e The group emphasizes the technical experience gained from hands-on work and fosters
a strong team culture.

Flagship projects for the year

e Emergent 6: A solid propellant rocket and the sixth iteration of a series intended to
reach the Karman line, the boundary of space (330,000 feet).
o Previous iterations have consistently achieved higher altitudes.
o The 2025 version, Emergent 5, was a significant step, aiming to triple their
highest altitude.
o The team manufactures all components in-house, including the propellant,
airframe, and flight computer.
o Stinger liquid rocket: The team is working on a liquid rocket using their student-
designed Stinger flight engine, which produces 2,000 pounds of thrust.
o The goal is to fly the rocket to an altitude between 50,000 and 90,000 feet,
which would be a collegiate world record.
o The team has achieved prior firsts, such as the first collegiate liquid-fueled
engine firing and launch in Ohio.
o JREC 2026: A two-stage solid rocket for the International Rocket Engineering
Competition.
o The Acronauts have a history of success at this competition, including winning
first place in the 45K multi-stage category in 2025.
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o IREC offers team members a mini career fair with major aerospace
companies.

Importance of the Acronauts program

e Technical experience: Students gain valuable, applicable skills by working on complex
projects with real-world constraints.

¢ Industry opportunities: The experience and recognition from competitions, like IREC,
help members stand out to major aerospace employers.

e Strong team culture: The time and effort invested in the projects help build
camaraderie and "lifelong friendships" among members.

Questions:
How were you trying to help the children at I Promise?

-Our admin board was looking for new outreach events and opportunities. They reached out to
the I Promise school and did a week program where they went in at the end of the school day
and taught low-level rocketry stuff and build paper rockets with them and do aerospace-based
activities. We took our competition rocket over there and they put their handprints all over it.

When you compete, is this a feature of the competition?

- we attended the AIAA Young Astronaut Day. It's Aerospace Institute of Astronautics and
Aeronautics. They hold an event every year and they also hold smaller events throughout the
year where they invite a bunch of school kids from different ages and have Girl Scout and Boy
Scout troops, and they have a young astronaut day where they have a speaker come to the
event. They do a bunch of activities and the Akronauts always attend, and we do an activity
with the kids. Typically, it's making paper rockets, and we turn it into a competition like who
can make the best rocket go the farthest, go the highest, XYZ. And we've also made egg
parachutes in the past. So that's kind of one of my favorite things that we've been doing. As far
as other outreach that we do, we do a lot of stuff around the university, but that's mainly to
other students, not typically to other schools.

This is a part of how you compete when you compete, is this a feature of the competition? In
other words, do your outreach efforts count towards your prize or no prize?

-It depends on the competition. So, we used to do the NASA SLI competition which had a
slightly larger focus on report writing and outreach was a part of that. The competition we do
now, it's kind of just extra. We like to talk about the AIAA and other outreach we do. So, it's
not an official scoring category, but the judges love to see outreach, and it's encouraged for
your team.

In terms of fund funding for your program, where do most of the funds come from and do you
have to do your own fundraising for your competitions?

- we get the majority of our funding from the College of Engineering, I don't know, probably
about 60%. And then the rest of that will go out and talk to companies. Usually, co-ops will
work for those companies, talk to their manager and we can find some way to get support.
Usually it's not just money. Usually, it's outsourced machining or you know, aluminum stock
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or some sort of material or even mentorship. So, we currently have a Blue Origin mentor
working with our payload team trying to see what's a realistic payload that would be
interesting to put in this rocket that would actually be useful to test? So yeah, probably like a
60/40 from College of Engineering. And then we do have to go out and look for our own
funding from a lot of companies.

Can you guys talk a little bit about the membership of the team? Are there limitations in terms
of who can join and if not, then can you talk a little bit about the diversity of the students in
terms of their academic background on the team?

- there really is no limitation. If we can go back to the leader or the breakdown slide. So, the
team is structured in the way that we have five different subsystems, and the subsystems cover
the different kinds of overall parts of the rocket and they include all different types of
disciplines of science and engineering. So, you don't have to be in engineering to be on the
team. You don't even really have to be in STEM. We have marketing positions, an outreach
position, and media position. All those things are equally as important, even if you're not
touching the rocket, like doing events. Outreach like this is incredibly important and it's not,
you know, solving for X. So we really don't dictate whether or not you can be in what position
on the team. It's just really based on the amount of effort that you put in. So obviously we
encourage engineers because we need those. But if you're just interested in acrospace and
you're interested in solving the problem, then of course, you know, come to the meetings, join
the team, we can find something for you to work on.

How much time would you say you invest in Akronauts compared to classes?

- To put a number on it is hard, but it's got to be near 30 hours a week, if not more, on top of
classwork and everything. I'll be honest with you; I'm in my fifth year. I don't have senioritis
yet, but I'm at the point where I really wish I could spend all my time doing this and just be
done with the classes. It's we like to say you get out of it what you put into it. It's cliche, but I
really do think that's true. We are open to everyone, but to get the most out of it.

The people who get the most out of it are the people who are really invested and doing it every
day and the people who really love it. It's not. I think we're good at what we do, and I think
we're not good at what we do because we're smarter than other people. I think we just really
like it and work hard. It's a lot of work, but it's very valuable.

The chair thanked the Akronauts for a great presentation.

COMMITTEE REPORTS TONIA FERRELL

e Budget & Finance — met in July, working on gals and talking about policies; 60-
plus program, what can students use their UA discount on, merit scholarship
monies, graduate assistant fees.

e Campus Wellness — meeting Friday.

e Information Technology - update on Windows 11 update — required by Microsoft,
given option with extended support, can continue to use Windows 10 with that.
Have started effort for labs, quite a while since all 175 labs will be Windows 11
compliant. Update in Digest today. Part of first phase we identified high use labs,
phase 2 with start of school to complete by winter break, for employees — about
200 will need to replace their devices.




A question was asked about faculty with computers in instructional labs and how
those will be updated.

Corby - a lot of special use computers — will have to address those, a lot of loaners
out there that will need to be addressed as well. Shared workstations also will need
to be updated. If you have a concern, please put in a ticket or reach out to me.

Physical Environment — met in July and have a meeting next week to discuss goals.

Chair Ferrell mentioned that the CFO was asked to attend the next UC meeting and
give a report during committee reports on campus projects.

Talent Development and Human Resources — met in July to address the topic
submission about Workday access, main concern with 7-minutes rule and address
process for lunch clock in and out.

CONSTITUTENCY REPORTS TONIA FERRELL

GSG — no report.

USG — hard at work this summer prepping for upcoming year; onboarding,
internal processes, updating bylaws, welcoming large group to USG. A lot of
freshmen attending orientation sessions. A lot of questions and interest. Looking
forward to the start of year, I will be speaking at convocation and welcome them to
campus. Heavily planning New Roo Weekend. We are excited for everyone to be
back on campus too.

PSAC — met three weeks ago, welcomed new reps and will welcome more at the
next meeting. We hosted a professional staff outing at a recent Rubber Ducks
game and had 63 in attendance. Thank you to the Office of the President. Will

meet next week.

SEAC — in process of receiving nominations, good turnout and hopeful to fill
vacancies.

Faculty Senate — did not meet.
Chairs — no report.

Deans — we are busy doing most of the things the Provost talked about, SB1 has
been a big time suck but working get part-time faculty hired to teach.

GOOD OF THE ORDER TONIA FERRELL

Today is the last UC meeting for Linda Saliga, stepping down from UC. Founding
member, Faculty Senate chair, been a great support and encouragement to me,
thank you to Linda for her service to UC and advice and hugs over the years. We
will miss you at meetings.

Thank you to outgoing to BOT Tom Waltermire and Max Pastoria. Thank you.
Tom you always have your camera on and contribute to conversations. Thank you
for being our liaison.




Tom — thank you Tonia, you’ve done a great job and it’s been great to hear all the
activity on campus.

e Thank you to everyone for your work on UC, new year begins in a few weeks,
working to be more effective as shared governance.

The meeting was adjourned at 4:09 pm.
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AA — appointed administrators
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UCEC — members of the University Council Executive Committee

CALL TO ORDER TONIA FERRELL
1. The chair called the meeting to order at 3:00 pm.
2. The chair shared the following changes to the agenda; due to illness, Fedearia would

not be in attendance, and the guest speaker was canceled. The chair will be presenting
an overview of University Council. The agenda was approved as amended.

3. The minutes of the September 9, 2025 meeting 2025-9-9-minutes-university-council-final.pdf
were approved as distributed.

PRESIDENT'S REMARKS
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Thank you, Chair Ferrell. Good afternoon, everyone. It's good to be with you in person
today to give some brief remarks. As I'm sure many of you can relate, this has been a very
busy two weeks at the University of Akron. So far, October has been full of celebration
and reflection. At the beginning of the month, we paid tribute to 50 years of honors
education at the University of Akron.

Homecoming Week and Family Weekend included a football win and the energy on
campus feeling electric and a strong tailgating scene. Thanks in part to cooperative
weather, on campus events have been well attended and the increase in enrollment is not
only reflected in our census, but it's also evident in the liveliness of campus. As we reach
the midpoint of another fall semester, I had the opportunity to give my State of the
University address last week. To summarize the speech, things are looking good at the
university, and we strongly believe our opportunities outweigh our challenges. Thank you
to all of the UC members who are joining in on the celebratory momentum of the semester
so far.

I'm so excited to see more references to our institutional brand popping up. The world
needs more. Yes, at the University of Akron, we're creating those positive moments for our
students. In the coming weeks, finalist candidates for the Chief Planning and Facilities
Officer position will visit campus. As I'll reiterate in just a moment, facilities upgrades are
an integral component to our campus revitalization. As we find an outstanding candidate to
stabilize our Planning and Facilities division, we'll be counting on all of you to inform us
of how we can improve your working areas and our student’s learning environment.

Chief Brand Officer Katie Brennan officially started at the end of last month. She's already
making important decisions to strengthen the management of our marketing efforts, brand
and reputation, as I alluded to in the State of the University address, the name of the
University Communications.

The name of University Communications and Marketing will be changing over to
University Brand Organization to focus the efforts of the department on the bigger picture.
The Browns Partnership continues to thrive and provide new opportunities for students.

This semester, there is a sport and technology class in partnership with the Cleveland
Browns. Students at the undergraduate and graduate levels are learning from Brown's
personnel and a faculty member in the College of Health and Human Sciences.

Earlier this month, a group of students traveled to London for a global leadership program,
and they even had the opportunity to attend the Browns Viking game at Tottenham Hotspur
Stadium.

On the UA Athletics front, nationally ranked men's soccer won its 200th game under the
leadership of coach Jared Embick. Along with men's soccer, women's golf and volleyball,
as well as cross country are all the way this week, representing UA throughout the
Midwest football will face Ball State this coming Saturday.

We've been talking quite a bit about the university's revitalization plan, which is taking
place in collaboration with our Board of Trustees. Last week, in my State of the University
address, I shared some of my presidential goals for institutional growth. If you missed the
speech, please feel free to look it up on the Office of the President website and continue
contacting my office with ideas for growth. On Wednesday, October 29th, I'll be able to
share these goals and how they relate to our community at an event hosted by the Akron
Press Club. We plan to continue our upward trajectory and enrollment, as well as grow in
financial confidence, university reputation, facilities, and colleague careers.




I'm so thrilled that UC is here to walk alongside me and the rest of the leadership team as
we strive for continuous improvement. That's all the remarks I have prepared for today.

Questions:

e  When the Chief Planning and Facility Officer finalists come to campus, will there
be a public session?
Nemer — That’s a great question, Tonia. I'm not sure if there's a public session for
that position or not. Sarah is on vacation but let me check with her. Let me find
out. I'll e-mail you so you can share it with the group.

EXECUTIVE COMMITTEE REPORT TONIA FERRELL

UCEC met on September 23, and discussed the following:
e Topic submissions — No new submissions.

e Guest Speakers — discussed speakers for rest of fall and spring. Seeking ideas for
speakers, please send ideas to EC.

e UCEC March 2026 meeting will move to March 21%, to avoid spring break.

e Discussion of voting software — Poll Everywhere, Teams. Investigating options for
future voting needs.

e Updates to procedural manual.

UC PRESENTATION TONIA FERRELL

Chair Ferrell gave a presentation outlining the structure and mission of the University
Council. https://uazips-

my.sharepoint.com/personal/hl uakron edu/Documents/University%20Council/UC%20me
etings/2025-2026/10-14-2025/UC%200verview%20Presentation%2010-2025.pptx

VICE CHAIR ELECTION TONIA FERRELL

Nominations were accepted for the position of vice chair, and current chair Nate Meeker
was nominated and accepted. No other nominations were received. Nate Meeker was
elected Vice Chair by acclimation.

PROVOST'S REMARKS

Good afternoon, everybody. Good to be here with you again today. Usually, I start with an
enrollment update. It's a little bit early in the cycle to be doing an enrollment update. So,
I'm going to do an application cycle update. We're at about 20% of our ultimate goal in
terms of applications right now, but within the next six weeks we will be at about 80%.

Of the total application pool for the year by the end of November, which is kind of when
Steve told me that it makes the next six weeks really important for us. So, we'll again get a
close look at how we're doing right around the corner and we have another, we had another
great visit day last Friday, which gave a new sense of importance to that day. I thought
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about that and so the upcoming days will be important for recruitment. We’re really
indebted to all those people who are working on those and for all of you who attend those
and support those, we appreciate that.

Special thanks to the CHHS faculty and staff who hosted over 200 high school students for
a Discovery Day this past Thursday. And I know all of the colleges are engaged in those
kinds of events and so I just want to say thank you because that's that work is extremely
important for the university. So that's all [ have in terms of applications. Sorry, don't have
any hard numbers for you.

SB1 continues to be a thing. We have lots of working groups out there doing a lot of
different work. I want to say thank you to all those people who are persisting in those
conversations. The one in particular I'd like to report on is about the syllabus. That seems
to be of high importance to most people. I know that we have chosen Simple Syllabus as a
platform. So, we have that. Thank you to the committee that did that work and worked with
the IOC procurement to get us a good price on that. I know that there was a big team of
people that came to that conclusion and now the implementation committee has been
formed and we're working towards implementation of that. So again, more conversations to
be had. Please be on the lookout for more information. And if you're interested, you're a
faculty member and you're interested in Simple Syllabus, take a look at what that might
look like for you.

Accessibility is the other big one. Our efforts to become an accessible campus in all ways,
shapes and forms, especially in this particular case with electronic information, we're
continuing down that path. There is a web page. I know not everybody has been there, but
it's a really nice web page. It's the Keep CALM web page on the Office of Accessibility
website for more information and the UDX course in Brightspace is there for you to be
able to get started. I know most of you have and so thank you if you if you have, and I
encourage you to do so if you haven't. I realize it’s a ton of work. I just ask for your
patience and your diligence in doing it. Prioritize the current inactive spring classes,
archive inactive courses, or archive information you no longer use. The more you archive,
the more you're able to archive, the less you'll have to fix. We are working towards that
April 24th deadline and then so that's our that's our deadline is out there is April 24th
seems like a long time away but when you take a look at your courses, I think you'll realize
or and any other electronic information. So, it's not just course I keep saying that it's not
just courses it's.

It's faculty, it's staff, it's everything electronic that the institution is sharing. So you know,
all of our offices need to be working on that. And I realized that when I tried to send a
newsletter out last month. OK, so I know I'm trying to do the same. The UDX
Accessibility Bowl is officially underway and the response has been tremendous. This is
from Wendy, and I wanted to put that out there. We already have 192 faculty, adjuncts and
staff participating, which is amazing. Thank you everyone who has joined the challenge so
far. We have tons of prizes actually that have been identified from parking passes, gift
cards and professional development monies. I guess I will just say I understand that doesn't
take the stress away, but we're hoping that working in teams alleviates the pressures and
the prizes are at least a recognition that of the work that we know you're all doing.

This week's winners, by the way, staff Valerie Wolfe, Program Assistant Learning Support
Services at William College. Part-time faculty is Dr. Dudley Turner and Senior Lecturer in
Communication, and the faculty winner was Dr. Eric Sotnik, Associate Professor in
Philosophy.

It's happening. They're actually getting out there, so I appreciate it. I also wanted to give a
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special shout out to Tom Quick in Geo Sciences. His dean let me know that he has proven
that the possibilities are there. He has 100% compliance for his spring courses.

Which is amazing. We know that isn't going to be possible for everyone, but I just wanted
to recognize Tom for his proactive efforts. So, thank you, Tom.

[ wanted to list a few other points of pride. I have a bunch. I asked my deans for some, and
I actually had to cut them back.

Congratulations and appreciation go out to I'm going to say this wrong, Doctor Heather
Katafiasz and Dr. Faii for being appointed to the boards of their respective accrediting
bodies in their field, the Student Society for Human Resource Management Leadership
Team won first place in the 2025 Ohio HR Games this past weekend, so congratulations to
them.

The Meyers School of Art students are currently someplace I'd love to be. The Meyers
School of Arts Students and some faculty are currently studying in the Iberian Peninsula
for the next 8 days, and this trip was made possible through the John and Barbara Gillette
Study of the Arts Abroad Fund. And we appreciate the generosity of our donors that make
these unique experiences possible for our students.

Speaking internationally, the School of Law signed an MOU with a Universidad. They
really made this hard for me today. Anyway, the Catholic University of Santa Maria in
Peru to create an LLM in international business. Law featuring faculty exchanges with
plans for a future center in Latin American and US legal studies. So just some amazing
things that are happening across our campus in all of our colleges. I also will throw in here
that.

The president and [ were in an excellent exit meeting with the accreditors in the College of
Engineering today. So, nothing official there, but I will say congratulations to all people
who are involved in that effort. I know how much how much work went into those studies.

And finally, I look forward to meeting with the PSAC at their meeting on the 20th. Thank
you for the invitation and I look forward to seeing the professional staff next Monday.
That's all I have.

Questions:

e Just one question on the application percentage. I know it was not a pardon fast
number, but the 80% that you mentioned, is that the calendar year or is that the full
cycle for the year?

Provost Price - It's the application cycle. So, by the end of November, we should be at 80%
of our applications for the upcoming year.

COMMITTEE REPORTS TONIA FERRELL

e Budget & Finance — committee met, did goals for next year and progress from past
year. Working on chair appointment.

e Campus Wellness — met last month, finalized giveaways for RooFit and other
opportunities on campus.

e Communication — new Chief Brand Officer, Katy Brennan, has been appointed as
the administrator for the committee.
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Information Technology - Met October 2, discussion was focused on the LMS
selection, Wi-Fi upgrades and mobile applications. So for the LMS selection
committee, the Faculty Senate has finalized the faculty members. Now we are
confirming the administrative representatives, and we will select the student
members during the November meeting. Wi-Fi access has been a recurring
concern in previous semesters. So, over the summer the university completed a full
network replacement. And because some buildings were closed, part of the work
extended into the start of the fall term. So that's why some days you had some
problems with the Wi-Fi and also the committee discussed the improvements to the
university mobile applications to improve their usability. Then for the printing
system we have switched to a new vendor that cost the university less money and
offers improved reliability, lower cost and also allows the students to print directly
from their phone.

Institutional Advancement — met September 19 with Pat Roberts for first time.
Focus on aligning goals with President Nemer’s goals and put together goals to
vote on at next meeting. In past we’ve focused on work of IA but will be reaching
out to university to look at ways to articulate goals. Kim Gentile to meet with us.
If you have ways to effectively articulate our work, reach out to Pat or me to
dialogue.

Physical Environment — we received a space request and will meet Thursday

Student Engagement and Success — the committee met, and Stacia Biddle was re-
elected chair. Discussed goals and accessibility training and will meet again on
October 29.

Talent Development and Human Resources — met last week and welcomed six new
committee members. Worked on goals for the year. Outstanding items to work on
are employee editing of timecards, working with Kristine Cassidy on Workday.
Also reviewing a possible part-time contract extension from 12-month termination
to 19-month termination. Sarah Kelly to work with us on that.

Ad hoc Social Engagement — we were in limbo for a while but we are having our
3 Halloween party on October 29 from 11 am-2 pm. We will be collecting
canned goods for the Campus Cupboard and ZipAssist. There will be raffle prizes,
dress up and enjoy food. Gives us a chance to socialize and get out of our
departments. Would like to encourage deans and directors to encourage staff and
employees to attend, give them the time to do that.

CONSTITUTENCY REPORTS TONIA FERRELL

GSG - don’t have a ton of news, met as a team to solidify goals; meeting grad
student needs and make them feel part of university, hard to do for grad students.
Met with USG to discuss collaboration. Met with Pres Nemer and talked about a
lot of things. Branding — GSG is in favor of cute Zippy shirts. Work being done to
beautify campus, working on survey for grad students, operating at about % of
budget. A lot of students traveling. Planning events for grad students in the future.
Doing a lot of mental health events too. Large event with Zippy in works. SB1
information sessions being aimed at teaching grad students. Having event
Thursday in Simmons at 10 am.




USG — so far undergraduate student government last from last university council
meeting, we've been having a lot of constituent constituency conversations with
meet and meetings with different departments and offices such as like UAkron
Park, Residence Life and Housing, Student Conduct and Community Standards,
etc. Just as an ongoing kind of touch base with them with advocacy work for that.
We've been meeting with student groups as well, student groups and organizations
such as GSG, Student Bar Association, The Black Excellence Commission, Zips
Activities Board, and that's just to name a few. We have lots of members who are
kind of touching different areas of campus. Additionally, to that, we have officially
received our budget for this year as well. We are working internally to divide that
into.

We also held an election for two first year senators, so we welcomed two new first
years to our Senate this not this past week, but the week prior, meaning that we
have a full Senate currently, which is very exciting.

Mid-September we had our Student Leadership Summit, which is a summit that we
hold annually, inviting student organizations, their presidents, their treasurers to
come and learn about different funding that we have to offer for both travel, non-
travel and individual student enrichment grants. We did some networking there as
well. The event went very well. We had a lot of different groups there, which is
fantastic. We also participated in Zab's Mocktail event yesterday for the Alcohol
Awareness Week and our theme was Hamilton, so we all got to dress up as
Hamilton. It was very fun, but we had a great time, and we continue to support
them with their Alcohol Awareness Week and all of the different programs they
have there.

Quite a few upcoming events as well. So all of our branches within USG are
having mid semester check-ins with all of their members, just kind of getting a
touch base on where everybody is at. We have some safety walks with UAPD and
Zip Assist on October 16th and November 13th. We have two more accessibility
tours through our FAST committee within our Senate on October 17th and 21°.
USG is also participating in Make a Difference Day on October 25th. We have
about 10 to 12 members going. I believe we're also volunteering at Campus
Cupboard, so right on campus with that. Also have a self-defense class with UAPD
through our Ohio Department of Education Safety grant that we received that will
be on October 28th. And then last event we have upcoming is the Night at the
Akron Art Museum with the Akron Art Museum of course on November 5th, to get
students downtown more, showcase their new exhibit that they have and just have a
good time down there.

I also want to give a thanks again to President Nemer for coming to speak at our
Senate meeting to all of our senators and we're looking forward to Provost Price
coming at the beginning of November, we have these speakers at Senate to
hopefully inform our members on different things that are present on campus
especially this year. There's a lot of new senators, a lot of first year. So, getting
them up to speed with some things that the university has to offer and hopefully
inspire some projects and initiatives.

PSAC - We met on Monday the 15th to discuss and finalize some of our
committee replacements and continuations, set an agenda, goals for the year. We
also had a guest speaker from Online Learning Services come in, talk a lot about
the guidelines for electronic content communications, the website.




Site that Provost Price mentioned as well, how it affects our professional staff
members and their work as it affects a lot of them pretty heavily.

o SEAC - We wrapped up our elections. We had our first meeting with our new
members last month. It was nice to see so many new faces. We also had a huge
surge in members of our body representing us on UC committees. So, we have a
bunch of new faces. We have filled all but one UC committee vacancy, so that's
really great news. We're looking to finalize some officer elections and set goals for
the coming year at our meeting this Thursday. We are always looking for Ziptastic
nominees for all UA employees. Everyone's eligible, so see our website.

e Faculty Senate — Senate met on October 2nd. The meetings are very similar to this
one in format and that we hear from Provost Price, President Nemer and other folks
and get the updates on what's going on at the university. This past meeting, we had
a conversation with our new athletic director, Andrew Goodrich, and we had a
decent back and forth about the plans that he presented. And then we conducted
our normal business approving 4 program proposals, 4 new course proposals. And
then we also approved for recommendation to the President of course, some
optional syllabus language on intellectual diversity that faculty and other
instructors could put on their syllabi.

e Chairs — no report.

e Deans — no report.

GOOD OF THE ORDER TONIA FERRELL

e Gruich — did not thank President Nemer and Kim Cole with University Foundation
for funding the Social Engagement Committee this year.

The meeting was adjourned at 3:43 pm.
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Folk, Dana Frase, Evi Gorogianni, Jessica Greene, Becky Handley, Patti Huth, Brian Humm,
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Weber, Kelly Weir, Gerry Wells, Jessica Whitehill, Mia Yaniko, Kin Gentile

**AA — appointed administrators
**BOT — Board of Trustee member

**UCEC — members of the University Council Executive Committee

1. Call to Order & Opening Remarks

e Chair Ferrell called the November 2025 meeting to order, welcomed members and
guests, and reminded everyone there is no December meeting.

2. Agenda Approval
3. Approval of October Minutes
4. Executive Committee Report

e The committee met October 21.

o Reviewed topic submission on Workday cost approvals and forwarded it to UCIT
and Misty Villers.

e Guest speakers plan for spring.

e UC restructure proposal discussed; will be sent to UC members for review.

o Staff classification concerns will be forwarded to HR via a topic submission.



5. President’s Remarks

e Positive campus momentum highlighted from recent State of the University
addresses; manuscripts available on the Office of the President site. Emphasis on
enrollment growth, financial competence, reputation/perception, facility upgrades,
and colleague growth as priorities.

e Community enthusiasm and the YES campaign recognized; call to amplify positive
stories about UA students and opportunities.

e Athletics: Men's soccer defeated Creighton to win the Big East Midwest Division title;
men'’s basketball win over Princeton (104-69); Wagon Wheel football vs. Kent State
(final home game) scheduled for tonight; partnership with Lt. Gov. Jim Trussell’s
Wellness program provided free tickets to qualifying students. Winter sports
underway.

e Staffing/Facilities: CPFO search nearing completion (2 candidates visited; third finalist
due Thursday); expectation to continue campus beautification/upgrades.

e Recruitment: UA billboard placed at historic Columbus Crew Stadium on I-71;
expanding recruiting beyond Columbus to other regions.

6. Provost’s Remarks

e Enrollment:

e First-year applications up 9.42%; admits up 8.33% (week-over-week point in time);

e total spring enrollment up vs. prior year (nearly 19% before open enrollment).

e Searches:

e Senior Director, School of Graduate Studies—ongoing

e College of Business leadership search—ongoing.

e Dean, Buchtel College of Arts & Sciences—launch pending a few additional faculty
volunteers; national search via firm.

e Appointments:

e Mark Fridline named Director of the Institute of Computing, Data & Information
Sciences (launch in January);

e Dr. Tamara Hill. AVP for Research Administration,

e Accessibility & Training:

¢ Ongoing accessibility effort; recognition to Wendy Lampner, Jessica DeFago, and Vita
Makki; Forums hosted by Jenny Hebert & ITLA; staff training page added to CALM
website. Initiatives & Collaboration:

e Student Success:

e Complete College America work continues; team invited to present “Scaling What
Works"” at annual convening;

e HLC visit prep progressing (four writing teams drafting; thanks to team leads and
Nidaa for facilitation).

e Positive site-visit feedback for Engineering and Nursing (official reports pending).

e Policy:



Faculty received email with four new policy drafts; encouraged to watch Faculty
Senate video, review drafts, and use Qualtrics for comments.

Other:

School of Accountancy ranked #75 of 400 in SSRN National Rankings;

Online MBA ranked #41 by Princeton Review;

ZEFS—Zips Engineered for Success initiative increased first-year engineering
retention from 66.6% to 73.7%.

Appreciation and congratulations to Heather Loughney on her retirement and many
contributions to UC and Faculty Senate.

7. Chief Strategy Officer

Year 2 progress report on current two-year action plan nearing completion; summary
to be posted on UA's strategy landing page by semester’s end.

Early 2026 discussions with UC Executive Committee on next planning cycle; likely
shifting from two-year to a longer-term framework, maintaining the collaborative
model used previously to ensure broad stakeholder participation. No questions from
council

8. Guest Speaker - Admissions Update

Kim Gentile shared strong application and event activity. 8,100+ first-year
applications already in. Over 110 recruitment events hosted since September with
4,000+ visitors.

Domestic FYR enrollment up 9.77% with a 3.515 average GPA. Majority of first-
years living on campus.

Transfer enrollment increased for the third consecutive fall. Kent State remains
primary overlap institution.

Admissions collaboration across campus highlighted.

9. Standing Committee and Constituency Reports

Awards: Preparing for spring; volunteers welcome for review of nominees. Call for
nominees to go out in January.

Budget & Finance: No update.

Campus Wellness: Roofit items finalizing; productive conversation with Dr. Goodrich
re: athletics—academics collaboration

IT: LMS RFP committee membership being finalized.

Institutional Advancement: Debrief from Kim Gentile visit; connections noted
between admissions success and physical-plant appearance; exploring development

support for visible campus improvements; next invited guest: Ally Temsey,
Physical Environment: Participated in CPFO interviews.

Student Engagement & Success: Digest items prepared and goals were reviewed.
HR/Talent Development: Goals were reviewed and finalized.



e Faculty Senate: Approved new Center for Business Research; reviewed program and
curriculum proposals.

e USG: Internal mid-semester check-ins complete; working on end-semester check-ins;
vacancies: NPHC Greek Life Liaison, COB Senator, Associate Justice; leadership
transition guides in progress; meetings with Simple Syllabus implementation group,
NESSE survey discussion, Student Basic Needs Coalition/Campus Cupboard; one
academic-related Senate bill passed; registration opened for Ohio Student
Government Summit (UA hosts annually); upcoming shared governance meeting with
President Nemer; service at Campus Cupboard community garden for Make a
Difference Day.

e Professional Staff: Met three weeks prior; Provost Price discussed Senate Bill One
and digital accessibility impacts; robust discussion on proposed UC changes; next
meeting next week; President Nemer session postponed by one month.

o SEAC: Discussed reclassification, pay structure, Workday clock-in/out issues.

e Chairs / Deans: Two focal items—encouraging 15-credit registration for on-time
graduation; strategies to optimize summer enrollment and scheduling of needed

courses.
11. New Business

December UC meeting canceled.

12. Good of the Order

Rob’s Giving event reminder. Recognition of Roovember initiatives.
Congratulations to Heather Loughney on retirement.

13. Adjournment

Meeting adjourned.



University Council December 2025
meeting was canceled.
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